
 

 
 
 

 
 
 
 
 
 

 

 

Where Diversity is Celebrated and Learning is Inspirational  

Head Teacher: Mrs M Orton 
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MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT 
SCHOOL HELD ON TUESDAY 1st DECEMBER 2015 AT 5.00PM. 

 
PRESENT: 
 
Mr N Sabir – Chair, Local Authority Governor  
Ms K Grant – Vice-Chair, Co-opted Governor 
Mrs Z Alimohamed – Co-opted Governor 
Mrs S Dirieh – Parent Governor  
Miss P Keshav – Co-opted Governor  
Mrs S Makda – Staff Governor  
Mrs M Orton – Head Teacher 
Mr D Shirley -  
Mr Z Patel – Parent Governor  
Miss J Marshall – Business Manager  
 
Mrs J Dean – Clerk to Governors  
 

Item Description Action  

1.  Apologies for Absence 
  
Apologies were received from Mrs N Hajwane, Mrs R Rinde and 
Ms F Mayat. 
 

 

2.  Governing Body Business  
 

a. Declaration of Governors’ Interest Forms to be 
completed and completion of annual declaration 
form 
 

Nil declared.  
 

b. To discuss Jo Marshall sitting as advisor to 
governing body. 
 

The decision was taken to appoint an independent clerk, and 
Mrs J Dean was in attendance for this purpose.  All governors 
were happy for Miss J Marshall to attend in an advisory 
capacity.  
 
Miss J Marshall then joined the meeting.  
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The Chair mentioned how much paperwork is circulated and 
while there is a lot to read, we must not forget why we are here 
which is to the support pupils in their social development, 
education, and identity etc.  He said that the staff are doing a 
wonderful job in helping pupils to learn and develop which we 
must support.  
 

3.  Items for Any Other Business  
None. 
 

 

4.  Confirmation of the Minutes of the Last Meeting  
 
The minutes of the meeting held on 29th September, having 
been previously circulated to all governors, were taken as read, 
confirmed and signed (copy filed herewith).  
 

 

5.  Matters Arising from the Minutes 
 
Item 1 – Apologies for Absence - Miss J Marshall did contact Mr 
Patel, who gave his apologies and promised to visit for 
Safeguarding on 13th October, which did indeed happen.  
 
Item 2 – Committee Structures - Miss Marshall will forward the 
updated responsibilities and committee structures.  
 
Item 6 – Phonics Results Presentation - Feedback from the 
Phonics Assessment in January was requested by the Chair.  
Mrs Shirley will be coming to the next meeting to present this.   
 
Item 8 – SIP - All governors were requested to visit the website 
and view the SIP summary.  It was agreed that this could be 
done during the break of this meeting.  
 
Item 13 – Governor Visits and Reports - Discussion took place 
regarding governor visits and the writing up of reports.  Miss 
Keshav and Mr Patel are still to do theirs.  Mr D Shirley has yet 
to decide on a topic that could be looked at out of hours and it 
was suggested that he could look at the purchasing of new 
touch screens.    
 

 
 
 
 
 
 
Miss 
Marshall 
 
Mrs 
Shirley 
 
 
All  
 
 
 
Miss 
Keshav 
Mr Patel 
Mr Shirley 
 

6.  Head Teacher’s Report [SIP E4]  
 
Mrs Orton presented the Head Teacher’s report, having 
previously been circulated to all governors. Mrs Orton talked 
through the highlights of the report and then invited questions 
from governors:  
 

 SIP Summary – Mrs Orton said that there will be a 
constant need to review the summary as it’s a free flow 
document which is updated to reflect current needs.  
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Moderation has been added as an area for improvement, 
in particular regarding assessing beyond levels. 

 Mrs Orton also wanted to draw governors’ attention to the 
outcome of the Autumn appraisal dialogue.  The Ofsted 
Framework has been revised. It is six years since 
Uplands was judged to be outstanding.  In light of new 
revisions to the framework status has been changed from 
outstanding to good. The Chair pointed out that although 
the change of status was disheartening the criteria is now 
much stricter.  
QUESTION:  Miss Grant asked if the impact was 
changed by using more powerful verbs.  Mrs Orton and 
the Chair explained that it is important to use more 
powerful and descriptive verbs so that the action plan can 
be demonstrated and measured i.e. through use of words 
such as facilitate, create and so on. 
QUESTION:  Mrs Dirieh asked if the change in status 
would be reflected on the website?  Mrs Orton replied 
that it is a self evaluation and the implications of 
evaluating ourselves too highly were discussed.  Ofsted 
will want to see that we have identified areas for 
development and the action plan to address these. .  
Outcomes are based on children who left last year so we 
can only make changes going forward.   

 Mrs Orton reported that we are on board with the 
Knowledge Transfer Centre. All staff have undergone 
training on phonics and visited other practitioners who 
are familiar with it.  We have just undertaken formal 
observations to see how it’s progressing. Immediate 
feedback from staff is that it’s a lot easier and less time 
consuming looking for resources and is already impacting 
positively on children’s attainment.   

 Attendance will be affected by two Eid’s this year and 
Mrs Orton said that we need to measure attendance as if  
Eid didn’t affect it but still have evidence to say why 
attendance was affected.  EWO meetings are now held 
fortnightly. It appears that both Eids will be authorised.  
QUESTION:  It was asked if pupils missing school could 
just be classed as attending?   Mrs Orton explained that 
they must be recorded as normally having been in 
attendance but we can’t mark them as present.  It was 
also asked what the attendance figures are for children 
not celebrating Eid and Mrs Orton was able to report that 
they are as expected. Discussion then took place 
regarding the possible use of Eid as teacher training days 
but this is difficult to plan in as we never know until the 
last minute what day it is going to be on and celebrations 
often take place on different days.  
 

The Chair thanked Mrs Orton for preparing the Head Teacher’s 
report.  
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7.  Pupil Premium Update [SIP E4] 
 
Mrs Orton reported that the update from last time remains the 
same but statistics and reception have been added.  
 
Pupil Premium children in reception are outperforming non-Pupil 
Premium in numbers, understanding, listening, speaking, 
physical development and PSE.  There are 14 children in 
reception who are pupil premium, 12.1% of cohort.  7.1% 
receive SEN support.  They are below non-Pupil Premium in 
reading. Writing and numbers shows no real significant 
difference between the two groups.   It will be possible to see if 
the gap is being narrowed in the next report.  
 
QUESTION: Mr Shirley asked what percentage of non-Pupil 
Premium pupils are SEN?   
 
Mrs Orton replied that she would add that to the next report, but 
that the numbers varied all the time.  
 
Discussion then took place regarding which children could be 
Pupil Premium.  Miss Marshall explained that it is complicated, 
where we may get funding for up to six years.  It is difficult to 
apply for the right amount of funding without knowing what 
parents’ benefits are.  
 
SBS Planning Software 
Miss Marshall gave an overview of the new planning software 
she is considering switching to, which will allow the tagging of 
records with Pupil Premium and produce relevant end of year 
reports, with information on spend and impact, budget 
comparison, reports in CFR codes, general annual grant codes, 
accurate forecasting etc.  
 
QUESTION: The Chair asked when it would be possible to 
show evidence of the impact of using the new software?   
 
Miss Marshall said she would be able to provide feedback by 
summer time.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head 

8.  Sports Premium Update [SIP E4] 
 
Mrs Makda reported that the PLT link to the secondary school 
continues.  120 children from Year 2 took part in a Zumbathon, 
participating in basketball and skipping amongst other activities.  
Hollie continues to attend and we are able to benefit from this 
three mornings a week across the school while she is still an 
apprentice but this will stop after Christmas.  Miss Marshall 
reported that we had spent 64% of sports premium grant.  This 
has been committed till the end of this budget year for lunchtime 
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clubs.   

9.  Minutes/Reports of Committees and Working Groups 
[SIPE4] 
 
Finance committee 19/11/2015 
 
Miss Marshall highlighted the following points:  
 

 The CFR report was signed off as is good practice 
following the financial close down in the summer term.  

 Outturn was approved for reporting to Local Authority.   

 We are reporting about £80,000 carry forward but 
reserves are £54,000.  The number of children was down 
by ten on census day.   

 Financial procedures were reviewed and approved.   

 Teacher and head pay reviews were completed.   
 
The actions taken by the Finance Committee were ratified by 
the Governors.  
 
Health and Safety Committee 
 
Mrs Orton had looked at the new accident reporting system 
which has been implemented, CPOMS - Child Protection Online 
Management System.   All accidents that occur are inputted into 
the system and we are able to identify trends in accidents and 
the children who are having the most accidents.  
 
QUESTION:  Mr Shirley asked if this is something that the 
school bought into?   
 
Mrs Orton replied yes, and reported that it can be adapted to 
suit school needs and also record safeguarding and home 
issues, such as concerns with eating or sleeping.   
 
QUESTION: The Chair asked when the system was 
implemented.  
 
Mrs Orton replied that training was undertaken in July and the 
system was used from October going forwards but we now need 
to roll out to teachers, so that teachers can input information 
(teachers can only view certain information).   
 
QUESTION:   Mr Shirley asked if you can view trends such as 
bumped heads on sports day? 
 
Mrs Orton said the system doesn’t report on such things but you 
can view trends simply by inputting the information. 
 
QUESTION:  The Chair asked what the next steps would be? 
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Mrs Orton reported that cascading out to teachers would be 
next step, to reduce the need for form filling. 
 
QUESTION: Mr Patel asked if use of the new system changes 
what parents receive.   
 
Mrs Orton said that no, best practice is to verbally tell parents 
about any incidents so this is more of a change in the way 
records are held.  All classes have accident books that must be 
completed but it is considered that informing parents verbally is 
the best way. 
 
QUESTION:  It was asked what would happen if the accident 
was deliberate?  
 
Mrs Orton reported that we would follow the Behaviour Policy in 
such instances.   
 
QUESTION:  Mr Patel asked if it was the case that children 
have to keep hold of their lunch boxes in the playground, which 
restricts their movements, a matter that has been reported by 
various parents.  
 
Mrs Orton was not aware of that and would look into it. 
 
Curriculum and Standards Committee  
 
Mrs Dirieh wanted to leave this committee for the time being as 
she doesn’t have time to commit to it, which was agreed would 
be fine as there is a full complement on the committee at 
present.  
 
No further actions. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head 

10.  Policies  
 
Governors, having received copies prior to the meeting, ratified 
the following policies:   
 

a. Staff induction 
b. Social networking 
c. Visiting professionals 
d. Volunteers and students 
e. Administration of medicines/supporting children with 

medical conditions 

The governors also approved the following policies:  
 

a.  Child Protection (now includes Whistle-blowing) 

Approved 
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b. Behaviour Policy   

c. SEND policy 

d. Managing Allegations 

Miss Marshall explained the purpose of the Whistle-blowing 
policy as being for child protection and financial misconduct and 
said that it is very thorough. She will send the policy out to staff 
to read and confirm. Governors requiring training have been 
identified, which will take place in March.  
 

 
 
 
 
 
Miss 
Marshall 

11.  Statutory & LA Information  
 
The following information was acknowledged:  
 

a. Briefing note Collaborative Working Process 

b. Briefing Note Election of Chair Procedure 

c. Briefing Note Pupil Exclusion - Mrs Orton reported that 

we had no exclusions.  

d. Amendments to the 2012 Constitution Regulations 

Statutory Guidance – 25th September 2015 

e. Action sheet for completion by Clerks with up to date 

information about their governing body – discussion took 

place regarding this and the Clerk will check with Mrs S 

Pordham of LA where this information is stored before 

completing.  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

12.  Governor Visits  
 
The Chair asked all governors to plan a visit this term for their 
areas of responsibility.  We are committing to one governor visit 
every half term.  
 
Mrs Orton reported that she is to agree a visit for Mrs Rinde 
regarding Phonics. 
 
Ms Grant reported that she would like to go on a learning walk 
in January.  Mrs Orton will send out the policy on learning walks.  
The purpose of these is to get a general view of the school with 
teachers being given constructive feedback.  Mrs Orton said 
that if anyone has an area of particular interest they can request 
to go on the relevant walk, for example, lunchtimes.  
 

 
 
All 
Governors 
 
 
Head 
 
 
Head & 
Ms Grant  

13.  Governor Training Opportunities  
 
The Clerk advised governors of the following training 
opportunities to learn about the new Ofsted Inspection 
Framework:  
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 Wednesday 3rd February 2016 – 6.30pm – 8.30pm, City 
Hall 

The Clerk also issued Training Matters for Autumn 2015/Spring 
2016 which details all training dates, along with instructions for 
registering on the GEL site to access online training.  If anyone 
has difficulties registering they can ask Miss Marshall or the 
Clerk for assistance.   
 

 
 
 
All 
Governors 

14.  Correspondence  
None.  

 
 
 

15.  Any Other Business  
 
The Chair and Ms Grant attended Mrs Orton’s appraisal with the 
schools advisor. There are now Head Teachers’ standards 
which we have to assess to ensure Heads are working to 
standard with targets set to measure against. The Chair 
reported that Mrs Orton passed and has been recommended to 
the Pay Committee for an increment.  
 
Mrs Orton will add her targets to her report for the next meeting 
as these impact everyone; these focus on phonics, wellbeing 
and moderation.  
 
The Chair asked that if anyone wanted to attend the mid-term 
review to let him know.  
 
QUESTION:  Ms Grant asked if there was going to be a name 
change for the school if we changed to an academy. 
 
Mrs Orton said that a lot of information had been sent by the 
Local Authority.  The Chair said that we were going to see what 
happens and stay informed, and look at the sort of partnerships 
that could be built.  Mrs Orton said it would be worth keeping a 
close eye on what happens with other schools. Lengthy 
discussion then took place about the pros and cons of becoming 
an academy. 
 

 
 
 
 
 
 
 
 
 
Head 
 
 
 
All 
Governors 

16.  Date of Next Meeting  
 
Tuesday 26th January 2016 at 5pm in Classroom 7 (to be 
confirmed).  
 
The meeting ended at 18.38. 
 

 

 
Signed as accurate: …………………………..(Chair of Governors) 

 
Date: …………………………………….. 


