
 

1 
 

 

MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT 
SCHOOL HELD ON THURSDAY 3rd APRIL 2014 AT 5.00PM. 

 
PRESENT: 
 
Mr N Sabir – Chair, Authority Governor 
Ms K Grant – Vice - Chair, Authority Governor  
Mrs Z Alimohamed – Staff Governor 
Miss F Bhula – Community Governor  
Miss P Keshav – Staff Governor  
Ms F Mayat – Parent Governor  
Mrs S Makda – Staff Governor 
Mrs M Orton – Head Teacher 
Mr D Shirley – Community Governor  
Mr F Tayebjee – Community Governor  
 
Miss J Marshall – Clerk to Governors  
 

Item Description Action  

1.  Apologies for Absence  
 
Apologies were received and accepted from Mrs Dirieh, Mr Z 
Patel and Mr Ismael. Mr Sabir was due to join the meeting later 
and so Ms Grant chaired the meeting in Mr Sabir’s absence.  
 
No apologies were received from Mr Ali or Mr V Patel. It was 
agreed that the Clerk would write to them and ask for the 
reasons for their absence.  
 
The Chair asked whether Thursday was still a good day and 
whether 5pm was still a good time. The Chair asked Governors 
to assist with time management and ensure their timely arrival 
so that the meeting can begin promptly at 5pm.  
 

 
 
 
 
 
 
Clerk 

2.  Governing Body Business  
 

a. Declaration of Governors’ Interests in the business to 
be transacted 

 
Nil.    
 

b. Vacancies and impending terms of office ending  
 
Vacancies:  
 

 1 parent governor 

 1 LA governor  
 
Ms Grant had contacted the remaining candidates for the Local 
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Authority Governor. She had been able to contact Harpreet 
Sarang and the next step was a visit to the school.  
 
The Clerk agreed to run a parent election after the Easter 
holiday.  
 
As Mrs Shirley was no longer a Governor, a new Chair of 
Finance was required as well as another Governor to sit on the 
Health & Safety Committee. Mr Tayebjee kindly volunteered to 
act as Chair of Finance until the end of the academic year and 
then review. Mrs Alimohamed and Mrs Keshav both kindly 
agreed to join the Health & Safety Committee.  
 

c. Welcome to New Governors  
 
The Governing Body also formally welcomed Mrs Alimohamed 
and Miss Bhula to the Governing Body.  
 

 
 
 
Clerk  

3.  Items for Any Other Business  
 

a. Entrance for F1 
b. Card for Mrs Shirley 

 

 

4.  Confirmation of the Minutes of the Last Meeting.  
 
The minutes of the meeting held on 13th February 2014, having 
been previously circulated to all Governors, were taken as read, 
confirmed and signed (copy filed herewith).  
 

 

5.  Matters Arising from the Minutes:  
 
Item 5 – Mrs Orton has chased St Barnabas but has not 
succeeded and suggested that new Governors also use their 
initial training to network with other Governors.  
 
Item 5 – Ms Grant confirmed that Mr Sabir had returned to 
Navigate and £500 had been agreed as a discount.  
 
Item 9 – Free School Meals had now been branded as 
‘Premium Children’ and literature had been produced and 
distributed around the school. Mrs Orton reported that a further 
3 parents had applied for the funding.  
 
Item 10 – The Clerk confirmed that the Playground Vision had 
been circulated to Governors.  
 
Item 13 – Parking had improved since the last meeting. The 
lollipop man had moved up to the school gates rather than the 
traffic lights and this was working well. Parents had commented 
on how much better this arrangement was. There had been a 

 
 
New 
Governors 
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significant reduction in the amount of cars parking on the double 
yellow lines outside the school. Cars did still park on the single 
lines opposite. Miss Keshav reported that the suggestion of a 
railing had been given to the Walk to School Project Co-
ordinator and this was going forward to the council.  
 
Item 19a – Year 2 had decided that they would raise funds for 
Kids for Kids via a cake sale with half of the proceeds for the 
charity and half for the playground fund. 
 

 
 
  
 
 
 
 
 
 

6.  Head Teacher’s Report 
The Head Teacher’s Report, having been previously circulated 
was received and considered (copy filed herewith). 
 
Ms Grant commented that the report format was easy to read 
and the contents were informative. She asked the Governing 
Body for questions related to the report.  
 
A question had been asked about mobility. There had been a 
great deal taking place this year and the numbers on roll had 
fluctuated. The majority of classes now exceed 30 pupils. Mrs 
Orton believed this was because there had been lots of appeals 
for school places that are closer to parent’s homes and so 
parents have been moving schools when a place becomes 
available. It was not felt that there were any underlying issues 
for the school to be concerned about. 
 
QUESTION: Mr Tayebjee asked if this was the LA who moved 
children in and out of schools and did it cause a problem? 
 
Mrs Orton confirmed that yes, the LA Admissions Team would 
move children in and out of schools according to appeals and 
new starters. It does impact on the school as the children are 
settled and then are moved but we have to work with the 
system. Some parents have moved because there has been  no 
work for them in Leicester and so have moved away from the 
area entirely.  
 
Mrs Orton reported that 91.8% of children now on roll in Year 2 
have been with the school since F2. 4.1% have joined since 
Year 1 and 4.1% have joined since Year 2.  
 
QUESTION: Mr Tayebjee asked why the judgement for 
achievement had reduced from outstanding to good since the 
last report. 
 
Mrs Orton explained that the Senior Management Team had re-
evaluated the Self Evaluation Framework (SEF) and looked at 
the latest data. The last SEF was based on attainment at the 
end of Year 2 which has been above the national average and 
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was on a 5 year rise. The judgement could have been kept at 
outstanding based on last year’s data but current data shows 
that we are not in line to achieve outstanding progress for all 
children. Year 1 is being monitored closely and Year 2 is a very 
boy heavy cohort. However reading is outstanding but writing 
and maths are not. The Maths Co-ordinator has issued 
standardised tests to ensure moderation is not a problem.  
 
Mrs Orton confirmed that the SMT would re-evaluate the SEF 
when the latest results are available at Easter. Mrs Orton 
confirmed that there is no major cause for concern but the SMT 
did not feel comfortable judging ourselves as outstanding.  
 
QUESTION: Mr Shirley asked for confirmation that the school 
has increased its results for the end of Year 2 for the last five 
years?  
 
Mrs Orton confirmed that was correct.  
 
QUESTION: Mr Shirley asked if there had been any boy heavy 
cohorts in the past five years? 
 
Mrs Orton did not think so, not to her knowledge so this could be 
a factor.  
 
QUESTION: Ms Grant understood that the school had put in 
place measures to increase interest in reading amongst boys? 
 
Mrs Orton confirmed that was correct. Mrs Orton also added 
that progress in Foundation Stage was very good.  
 
QUESTION: Ms Grant asked about attendance as she knows it 
has been improving. 
 
Mrs Orton confirmed that attendance was slowly rising. 
Attendance prizes are working but with Eid and Chicken Pox still 
affecting the school along with new cases of Scarlett Fever, 
progress is tough. She hopes to reach 94%.  Ms Grant felt that 
the Facebook status updates helped to keep attendance at the 
forefront of parents’ minds.  
 
QUESTION: Mr Tayebjee asked if prizes were definitely 
contributing to attendance, if so, how much?  
 
Mrs Orton was confident the prizes were having an effect but 
could not say how much. It is one part of the action plan to 
improve attendance and this includes regularly meeting with 
parents.  
 
QUESTION: Mr Tayebjee asked if Ofsted look at attendance 
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and if so, when?  
 
Mrs Orton confirmed that they do look at attendance and this is 
usually during the course of an inspection. Mrs Orton explained 
that it is about changing the culture; rather than keeping them 
off for five days, parents are starting to bring children back 
earlier as they learn the importance of good attendance. The 
children themselves encourage this as well.  
 
QUESTION: Mr Tayebjee asked about the racist incident 
reported; was it significant? 
 
Mrs Orton reported that children had been learning stories by 
Niki Daly which are based in South Africa. One child was 
relating race to animals in the book. This was cited as a racist 
incident because the child in question felt his faith was being 
ridiculed.  
 
QUESTION: Ms Grant asked if this was dealt with by Mrs Orton. 
 
Mrs Orton confirmed it was and that all racist incidents are 
reported to the LA. Governors noted it was good that the pupil 
concerned had the confidence to report the issue. Mrs Orton 
also confirmed that the perpetrators’ parents had been into 
school and discussed the situation with Mrs Orton.  
 

7.  Pupil Premium Update 
 
Mrs Orton reported that Pupil Premium continued to be used to 
support interventions to narrow the gap in attainment. 
Improvements have been noted by class teachers.  
 
QUESTION: Ms Grant asked if the partition had been installed 
since her visit? 
 
Mrs Orton confirmed that it had and it had improved 
interventions as it divides up the room. She encouraged all 
governors to come and visit.  
 
Mrs Orton reported that parents were concerned that there was 
not enough homework and so homework books were given free 
of charge to premium children and was heavily subsidised for 
the rest of the school. The majority have been sold. 
 
QUESTION:  Mr Tayebjee mentioned the issue with free school 
meals and pupil premium and was the school aware of this 
potential issue? 
 
Mrs Orton confirmed that the school was aware of the issue and 
as such were branding the benefit as “Premium Children” rather 
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than Free School Meals which included free breakfast, trips and 
books. This should hopefully encourage parents to continue to 
apply for the benefit even when the universal free school meal 
policy was introduced.  
 
Ms Mayat suggested that the posters she had seen targeting 
premium children could be translated into different languages to 
target those whose first language was not English. She also 
suggested that teachers could ask parents on a 1:1 basis at 
parents evening if they receive any of the qualifying benefits and 
then help them to complete the form at that point. Governors 
agreed this was a good idea and the Clerk would take the 
suggestions forward.  
 

 
 
 
 
 
Clerk  

8.  Sports Premium Update 
 
Mrs Orton reported that sporting health and fitness continue to 
be enhanced by the sports premium grant. Additional spend 
included football coaching for Year 1, after school gymnastics 
club, lunchtime play coaches, specialist PE consultancy and 
links with Moat Community College including regular trips which 
all enhance our sports provision.  
 
Mrs Makda is going to set a date for sports day and Saffron 
Lane will be investigated as a potential venue.  
 
Ms Grant reported that the Business Manager had put together 
a bid for a dedicated sports area for the school which was 
supported by Ms Grant and Mr Sabir on behalf of the Governing 
Body.  
 

 
 
 
 
 
 
 
  
 
Clerk 

9.  Determination Renewal  
 
Mrs Orton confirmed that the school has to appeal to the 
SACRE (Standing Advisory Council on Religious Education) to 
ask for an exemption from the statutory Christian based 
assembly all schools are required to conduct. It was not felt 
appropriate for this school. The exemption is agreed and valid 
for 5 years and part of the renewal process requires the 
Governing Body to discuss and agree the exemption request.  
 
QUESTION: Ms Grant was unaware of the legal requirement 
(as were many Governors present) and asked what happens at 
the school at present? 
 
Mrs Orton confirmed that a mixture of whole school, year group 
and class assemblies took place which celebrated all faiths,  
religions and cultures and worked to underpin universal values.  
 
The Governing Body debated how many children were likely to 
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be withdrawn from assemblies should an exemption not be 
sought. There were 2 children currently on roll who were 
identified as Christian so it was likely that 364 children would be 
withdrawn.  
 
The Governing Body discussed how parents would feel if the 
exemption was not sought? They felt that parents would feel 
uncomfortable especially if the focus was solely Christian. It is 
possible that withdrawals from school could happen.  
 
Mrs Orton also talked about the vision of the school which is all 
about celebrating diversity. Mrs Orton confirmed that she would 
seek parent opinion by visiting the parent coffee morning as it 
was felt this would be a good representative sample.  
 
Governors were happy for Mrs Orton to proceed with the 
exemption application. 
 

 
 
 
 
 
 
 
 
 
 
 
Head 
 
 
 
 
 
 

10.  Lunchtime Policy Decision 
 
Ms Grant explained that this would be a discussion that worked 
towards a decision about lunchtimes that would hopefully be 
made at the next Full Governing Body meeting.  
 
Mrs Orton presented information about the current lunchtime 
arrangements including the quality of packed lunches. She 
explained that the reasons behind the new policy to provide 
universal free school meals for infants was about improving 
academic health, performance and the health of the nation. The 
idea is that well fed children concentrate better at school.  
 
This will be a legal requirement in the new Children’s and 
Families Act and the School Standards Framework Act confirms 
that the monitoring of the provision of lunchtimes rests with the 
Governing Body. 
 
Mr Sabir joined the meeting at 6.20pm. 
 
Mrs Orton confirmed that we must ensure that we abide by the 
law and ensure a healthy meal. If we do not ban packed 
lunches, we must have a rigorous lunchtime policy.  
 
Mrs Orton circulated the new draft food standards (copy filed 
herewith) that we must adhere to for any food that we supply 
and to ensure that we monitor what children are given. We 
purchase a contract from city catering who do this for us; they 
have to meet a number of nutritional targets over the course of a 
month.  
 
Ofsted will be inspecting how the school promotes healthy 
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eating; looking at the food served and will judge us on this.  
 
Mr Sabir commented that he could see where the school was 
coming from; children will want packed lunches which we will 
then have to monitor.  
 
Mrs Orton explained that many parents felt that packed lunches 
are healthier but studies show that out of approximately 8,000 
packed lunches, only 1% were actually healthier than a school 
dinner. It is much easier to get nutrients into cooked food.  
 
Mrs Orton circulated pictures of packed lunches.  
 
Mrs Alimohamed was concerned about the portion sizes at city 
catering as many children would like to eat more.  
 
Mrs Orton discussed the concerns about how packed lunches 
are stored. Often the containers are not particularly clean and 
there are no facilities to store packed lunches. This is 
particularly a problem as some children bring in meat products.  
 
QUESTION: Ms Grant was worried about the parent reaction, 
has this been a successful policy elsewhere?  
 
Mrs Orton confirmed that that it has worked elsewhere and 
another option for parents could be to take their children home 
for lunch.  
 
QUESTION: Mr Sabir asked if parents could take their children 
home if they were really worried about school dinners, say for 
example due to dietary requirements? 
 
Mrs Orton confirmed that we could not stop parents taking their 
children home but that all dietary requirements have to be 
catered for in the new free school meal policy.  
 
It is important to educate parents and to prove that school 
dinners are not awful. If there are menu choice changes we can 
look at these as this is a service the school pays for.  
 
QUESTION: Mr Tayebjee asked if funding will be given? 
 
Mrs Orton confirmed that £2.30 will be paid for each school 
meal. By law we will have to provide a free lunch for all children 
from F2 to Year 2. The payment may not cover all of the costs.  
 
Ms Grant expressed that she would want to seek consultation 
from the parents before coming to any decision. 
 
Mrs Orton confirmed that a survey had gone out to children and 
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a letter will be going out to parents to ask whether they intend to 
take up the free school meal offer. The food served will be the 
main issue. If there is a lack of uptake then the school will 
engage with parents and see what can be done to improve the 
uptake.  
 
Ms Grant also felt it was about control; as a parent preparing a 
packed lunch you have a say in what your child eats.  
 
Mrs Orton confirmed that the school is very open and are very 
happy for parents to come in and experience the food. The 
current arrangement is not ideal as the queuing is very time 
consuming and the arrangements for serving can be improved. 
The school wishes to move to plates rather than all-in-one trays. 
 
Mrs Orton confirmed that a working party had been formed 
which discussed how to meet the requirements of the new 
policy. One suggestion was to deliver the food to children whilst 
they were seated at the table, eliminating the long queues. It 
would mean minimal choice and pre-serving. Banning packed 
lunches would release 3 lunchtime supervisors and so each 
table could be served by a lunchtime supervisor. Cutlery and 
desserts would be ready on the table.  
 
QUESTION: The Governing Body asked about meat on the 
menu?  
 
There had been an issue with halal which was being resolved by 
the LA and FOMO (Federation of Muslims Organisation) but 
parents can express their opinion on meat or quorn and the 
school can then decide accordingly.  
 
Mrs Orton explained that it was about a whole cultural change 
around meals, including the school. This is reflected in the new 
curriculum where the focus is on growing food, knowing where it 
comes from etc.  
 
QUESTION: The Governing Body asked what, specifically, was 
the issue with packed lunches. Could we still have them and the 
free school meals for all? 
 
Mrs Orton explained that packed lunches cannot fit into the hall 
and have to use classrooms.  
 
The school checks packed lunches at the moment and if they 
are really bad, a phone call is made to parents. The school also 
notifies parents if children do not eat their lunch or do not eat 
much.   
 
QUESTION: Ms Grant said she was not aware of this; was there 
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a policy in place? 
 
The Clerk confirmed that there was not a policy but there is a 
procedure to check packed lunches following a number of 
complaints from parents that their children were not eating 
enough or any of their lunch. Mrs Orton explained that parents 
do not like to be dictated to about what they should put in a 
packed lunch.  
 
Ms Grant commented that educating children is a good way to 
improve packed lunches. Mrs Orton confirmed that this is 
something the school already carries out. It may take a while for 
parents to engage but we have to change ourselves first. 
Lunchtime should be a social and engaging time with food that 
children want to eat.  
 
QUESTION: Ms Grant asked what the school would change to 
prepare for the new policy?  
 
Mrs Orton confirmed that the school has prepared a plan of 
action and has asked for money from the LA. The school does 
not want to impact on hall time and so the discussions about 
improving how food is served and delivered to cut out waiting 
time. As part of the action plan scraping units that the children 
can use have been sourced, maybe even getting Year 2’s to 
help. They could even help serve lunch to other children.  
 
Year 2 have also suggested to extend their morning and have 
their lunch from 12.15pm.  
 
QUESTION: Mr Sabir asked about what the school would do if 
they were not successful in obtaining funding from the LA? 
 
The Business Manager was confident that funding would be 
achieved.  
 
QUESTION: Mr Tayebjee asked if the school thought that the 
packed lunches reflected what children were eating at home?  
 
Mrs Orton said she could not be certain but education can 
broaden the meal at home and we can help to educate parents.  
 
QUESTION: Ms Grant asked about data i.e. the numbers of 
children having school dinners. How many packed lunches are 
unhealthy? She did not feel sure and did not want to punish 
those who bring in healthy meals.  
 
Mrs Orton explained that when she visited to inspect packed 
lunches approximately 4 out of 50 looked healthy. Mrs Orton 
explained it is also about the logistics of having staff free to 
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assist with hot meals.  
 
QUESTION: Ms Grant said that she would like to see examples 
of where packed lunches have been banned successfully.  
 
Mrs Orton agreed that this information would be gathered.  
 
QUESTION: Mr Sabir asked about the timeline; could planning 
continue if a decision was deferred until the next meeting?  
 
Mrs Orton confirmed that planning will continue.  
 
The Governing Body discussed the policies and obligations 
around lunchtimes and what the school currently carries out. 
There is currently no law that says the school has to check 
packed lunches but the school does have a duty to ensure that 
children do eat. The in loco parentis issue was raised as a 
supporting point.  
 
QUESTION: Mr Sabir asked if there will be data ready for the 
next meeting?  
 
Mrs Orton confirmed that there would be to enable Governors to 
make an informed decision.  
 
Miss Marshall had been concerned about the admission form 
but would amend this to ask parents if they would be taking up a 
free school meal.  
 
Mrs Orton explained that the kitchen was jointly owned by the 
Infant and Junior schools but was leased to City Catering and it 
operates as a hub for other schools. The school did have the 
choice of outsourcing their catering to another company.  
 
QUESTION: Governors asked what the benefits of leasing to 
City Catering are?  
 
Mrs Orton confirmed that we lease to City Catering and receive 
payment for it.  
 
It was agreed that this item would be added to the next 
meeting’s agenda.  
  

 
 
 
 
 
Head  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head  
 
 
Miss 
Marshall  
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk  

11.  Deputy Head Appointment – Agreement of Pay Range 
 
The range of L7-L12 was approved by the Governors for the 
Deputy Head post. 

 
 
 
 

12.  CCTV 
 
Mrs Orton requested Governor views on installing CCTV to 
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overlook the playground to ensure/ monitoring safeguarding. It 
would be 24 hours and could be monitored constantly. The 
system we have been quoted for keeps the footage for a few 
days.  
 
QUESTION: Mr Sabir asked if there was an LA policy regarding 
recorded images? For example, rules on where it is installed, 
who can access it etc.  
 
Mrs Orton confirmed that there would be a policy to go with it. 
 
The Governing Body discussed the possibility that the school 
could be obliged to show parents. Also the possibility of 
Freedom of Information requests.  
 
QUESTION: Mr Tayebjee asked for the reasons behind the 
request?  
 
Mrs Orton explained that there had been a few accidents and it 
was about being able to review incidents.  
 
QUESTION: Mr Shirley asked how it would contribute to 
safeguarding?  
 
Mrs Orton explained it was about the ability to monitor the 
playgrounds.  
 
QUESTION: Ms Grant asked if it was related to ratios? She 
knew there had been a query raised by parents earlier in the 
year.  
 
Mrs Orton confirmed that yes, CCTV would contribute towards 
ensuring this.  
 
QUESTION: Mr Tayebjee asked if the request was borne out of 
an incident?  
 
Mrs Orton explained that yes, initially a parent had asked if we 
had any CCTV so that an incident could be reviewed. However, 
the issue with parents routinely requesting CCTV could be 
problematic.  
 
QUESTION: Mr Sabir asked if the CCTV would be situated 
across the entire school? 
 
Mrs Orton confirmed that it would look out over all 3 
playgrounds.  
 
The Governing Body discussed in detail the monitoring and the 
reasons behind the request. It was agreed that were CCTV to 
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be used in this way, it would be for the school’s use only.  
 
QUESTION: Mr Shirley queried again the reasons for the 
request as he felt this was not clear.  
 
Mrs Orton explained that it was essentially the monitoring of 
staff and children to ensure safeguarding.  
 
Mr Sabir felt that he would not be comfortable with CCTV if it 
was for that reason.  
 
QUESTION: Mr Tayebjee asked about staff – if there were 
shortcomings in supervision, could these not be dealt with 
without CCTV?  
 
Mrs Orton explained that teachers are monitored so why not 
monitor lunchtimes as well?  
 
Mr Tayebjee felt that if it was from a health & safety perspective, 
he would be more comfortable with the proposal. 
 
The Governing Body took a vote and rejected the request for 
CCTV at this time. It was agreed that it could be looked at again 
in future if a policy was presented to the Governors to consider 
in more detail.  
 

13.  ICT Tender 
 
Miss Marshall presented the ICT tender to the Governing Body 
for review as she was not able to present it at the Finance 
Committee. Mr Tayebjee suggested that job sheets be reviewed 
to get an idea of how long a technician is required on site for 
and to clarify what constitutes an emergency.  
 
Governors were happy for the ICT tender process to be 
circulated.  
 

 

14.  Minutes/ Reports of Committees and Working Groups  
a) Finance Committee – 20/03/2014 

 
The Governors received the Finance Committee minutes dated 
20th March 2014. The Clerk reported on the main points of the 
meeting as the Chair of Finance was no longer a Governor.  
 

 School Financial Value Standards (SFVS) had been 
completed, signed by the Chair of Governors and sent to 
the LA Finance Team. Mr Sabir expressed his personal 
thanks to Ami Shirley for such a thorough piece of work.  

 Schools Outturn January 2014 that was endorsed at the 
Finance Committee was hereby ratified by the Full 
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Governing Body.  

15.  Policies 
 

a. Behaviour Principles Written Statement 
 
It was a statutory requirement for schools to have a written 
statement of behaviour principles. These are the schools’ 
Golden Rules and is already in use in school. The statement 
was approved.  
 

b. Financial Management Policy & Procedures  
 
The Governing Body approved the Financial Management 
Policy & Procedures prepared by the Finance Committee.  
 

c. Wearing of Veils Policy 
 
Mrs Orton presented a policy regarding face coverings. It was 
suggested that this be renamed to a face covering policy as the 
issue was covering the face not veils themselves.  
 
Mrs Orton explained that a recent decision by a member of staff 
to cover their face had caused an impact on teaching and 
learning. This was monitored and the impact was noted, 
particularly when teaching phonics as this could not be taught 
effectively. 
 
Mrs Orton had canvassed other schools and how they dealt with 
this as well as consulting HR. Other schools have a full ban on 
face covering for everybody at all times. The school thought this 
was unnecessary and felt that the restriction should be for when 
a member of staff is teaching only; this was why timings were 
specified in the policy.  
 
QUESTION: The Governors asked how many staff this affected 
and why a policy had now been presented?  
 
Mrs Orton confirmed that it was brought about because of a 
decision made by a member of staff to cover her face.  
 
Mr Sabir clarified that the member of staff did work with small 
groups of children and so face to face contact was essential.  
 
QUESTION: The Governors asked what the implications were 
for any staff who did not follow the policy? 
 
Mrs Orton confirmed that it would be a disciplinary matter 
following an appropriate investigation.  
 
Mrs Orton confirmed that she has had a conversation with the 
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members of staff who would be affected by the policy should it 
be approved so that they were prepared.  
 
Mrs Mayat and Miss Bhula left the meeting at 7.30pm.  
 
QUESTION: Mr Shirley asked about school trips and whether 
this would be classed as teaching?  
 
It was agreed that school trips generally included teaching 
activities and so governors ruled that the policy would apply but 
that there would be provision for members of staff to discuss this 
with the Head Teacher if necessary. 
 
The policy was approved.  
 

16.  Governor Visits 
 

a. To receive reports from visiting Governors 
 
Mrs Dirieh visited the school during an Anti-Bullying Audit and 
took part in the audit on 4th March. The school was delighted to 
achieve the Anti-Bullying award.  
 

b. To discuss informal comments about the school 
 
Mr Sabir reported that he had informally visited the Reading 
Club twice and found that the numbers were growing and there 
was good feedback from parents and staff.  
 
Ms Grant commented that the Facebook updates were really 
good.  
 

 
 
 
 
 
 
 

17.  Governor Training Opportunities 
 
The Governing Body were given a copy of the online courses 
they were able to take to enhance their learning.  
 

 

18.  Statutory and LA Information  
 

a. Governor Services – Package 1 
 
The Clerk informed the Governing Body that the school had 
bought into a support package with the Local Authority which 
allowed Governors to email and telephone for advice and 
support. It was a good source of information and the Clerk 
encouraged Governors to use it.   
 

b. School Governance (Roles, Procedures and 
Allowances) Regulations 2013 – Departmental Advice 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

16 
 

The Clerk advised that this advice was now available to read 
and confirmed the role of the Chair, Vice-Chair and Clerk to 
Governors. It also provided advice about allowances. The Clerk 
confirmed that the Finance Committee would formulate a policy 
on Governor Allowances at their next meeting. The Clerk would 
also circulate the departmental advice as information for 
Governors.  
 

 
 
 
 
Clerk  

19.  Any Other Business  
 

a. Entrance for F1  
 

Mrs Orton reported that there were issues for afternoon F1 
parents in accessing the unit. At the moment parents have to 
cross the playground which can be chaotic. Another issue is that 
parents enter through the reception which means that if the door 
is not monitored, there is potential for a member of the public to 
enter the school. The school does ensure it is shut as much as 
possible but this still presents a problem.  
 
One solution is to open the gate at Oxendon Street at 
lunchtimes for F1 parents. As there is a risk of escape of other 
children, the school proposed to fence in the pathway so that 
there is a private pathway directly to F1 with a further gate at the 
F1 unit which staff can open and close at lunchtime.  
 
Mrs Orton asked the Governing Body if they were happy for this 
to be a priority in terms of next year’s budget. The Governing 
Body supported it as a priority.  
 

b. Card for Mrs Shirley   
 
The Clerk had purchased a thank you card for Ami Shirley for 
her work as a Governor over the past few years. The Governors 
expressed their thanks and signed the card. A suitable gift was 
being sourced over the Easter holidays.  
 

 
 
 
 
 

20.  Date of Next Meeting  
Thursday 22nd May at 5pm in the School Hall.  
 

 

 
 

 
Signed as accurate: …………………………..(Chair of Governors) 

 
Date: …………………………………….. 


