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MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT SCHOOL HELD ON 
TUESDAY 5th DECEMBER 2017 AT 5.00PM 

 
PRESENT: 

 
Mrs Z Alimohamed – Co-opted Governor  
Ms S Dagia – Parent Governor  
Miss P Keshav – Co-opted Governor 
Mr K Mahmood – Co-opted Governor  
Mrs S Makda – Staff Governor  
Mrs F Mayat – Co-opted Governor  
Mrs M Orton – Head Teacher  
Mrs R Rinde – Parent Governor  
Mr N Sabir – LA Governor  
 
In Attendance:  
Miss J Marshall – Clerk to Governors 
Mrs R Conway – Deputy Head Teacher   
 

Description 

1. Apologies for Absence 

No apologies were received from Mr Patel. Apologies were sent from Mr Latif who 
communicated that he could not commit to the role. Governors accepted his resignation. The 
Clerk would write to Mr Latif to confirm this.  
 

2. Governing Body Business  
 

a. Declaration of Governors’ Interest & Declaration of business interest forms  
The Chair asked for any interests in the business to be discussed. There were none declared. SD 
would be given a copy of the form to complete.  
 

b. Welcome to new Parent Governor  
Governors welcomed Ms Shabana Dagia as Parent Governor to the governing body. The Chair 
asked that if Ms Dagia required any training or support to please let himself, Mrs Orton or the 
Clerk know.  
 

c. Resignation of Parent Governor & arrangements for replacement  
Governors were informed that Mrs Nelufer Hajwane had resigned as parent governor having 
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served nearly 3 years at the school. Governors expressed their sorrow at losing such a 
committed governor but understood the reasons for her resignation. The Clerk would write to 
Mrs Hajwane to give thanks for her contribution to the work of the school.  
 
Governors then discussed the constitution of the governing body and agreed that with 2 parent 
governor vacancies and 1 co-opted vacancy, it would be useful to review the structure to 
ensure it was fit for purpose. Mr Sabir, Mrs Rinde, Ms Dagia & The Chair agreed to meet prior 
to the next full governing body meeting to put forward a proposal. The Chair agreed to 
complete the task on the skills audit prior to the meeting.  
 

3. Urgent Items for Any Other Business  

The following AOB items were added:  

 Academisation  

 Maternity Cover  

 Head Teacher Appraisal  

4. Confirmation of the Minutes of the Last Meeting  

The minutes of the meeting held on 3rd October 2017, having been previously circulated to all 
governors, were taken as read, confirmed and signed (copy filed herewith). Governors 
approved for a copy of the minutes to be published on the website.  
 

5. Matters Arising from the Minutes 

 KM contacted Ameer Latif regarding attendance   

 Governor meet & greet took place  

 Updated responsibilities & panel membership circulated  

 Clerk published approved minutes on website 

 KM to review skills audit for training needs (outstanding)  

 KM continues to chase Caz Evans to secure Ofsted training date 

 Revised policies approval sheet presented – governors approved it  

 Governors invited to review SIP Summary on website 

 Clerk wrote to Mrs Ibraimo who responded with thanks to the leadership team for their 
support (copy filed herewith)  

 Mrs Orton wrote to the Principal at Moat to commend Hazel for her work  

 Commendations added to agenda  

 SM sent thank you card and gift to Burton Overy Farm who were delighted  

 H&S committee title changed  

 FM & PK submitted forms from previous visits 

 Governors conducted visits after FGB meeting and submitted forms  

 No governors submitted interest to MO regarding Trustees 

 Clerk emailed thanks to Team Leaders 

 New timings of committees circulated  

6. Head Teacher’s Report  

Mrs Orton presented the Head Teacher’s report, having previously been circulated to all 
governors. Mrs Orton talked through the highlights of the report and then invited questions 
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from governors:  

 Page 2 – percentage of EAL – Mrs Orton explained that it did look like an increase but 
this was as a result of improved parent understanding of the terminology 

 Page 3 – SEN Support – the highest need was speech, language & communication. Mrs 
Odedra was now trained in speech & language strategies and delivering Speech & 
Language Therapy (SALT) plans and had cascaded this training to teaching assistants. 

 Page 5 – A4: Ensure compliance with GDPR and ISO27001. Mrs Orton explained that the 
General Data Protection Regulation (GDPR) would apply to schools. All staff had been 
given a briefing session and Miss Marshall would provide a briefing to governors at the 
next meeting.  

 B3: Devise Oracy policy – as the need is centred on speech & language, the school was 
looking at how English was modelled and Mrs Orton had joined a working party group 
to device an Oracy policy for Leicester city.  

 Page 7 – Mrs Orton confirmed that writing was a target but due to the measures 
implemented in the previous year, the school was already reaping the benefits. This 
would continue, particularly for greater depth, but it had provided opportunity for a 
focus on maths, particularly mastery. A new scheme had been introduced and 
observations had taken place.  

The Chair explained to governors that the school had been commended by Annette Montague 
for being in the top 3 for progress in writing across Leicester City.  
 
Mrs Orton asked that governors familiarise themselves with the ‘things to know document’ 
(copy filed herewith) that provided key information about progress and attainment in all areas.  
 

 Mrs Orton explained that national average comparisons for SEND was compared against 
all children and so in reality would not be at the same level. This was the same for 
ethnic groups. However, the rationale was to ensure that high standards were 
maintained and that children in any group should achieve what all children could 
achieve.  

QUESTION:  The Chair asked about the 0% of children in 15/16 in SEND?  
Mrs Orton explained that this meant that no children with SEND had achieved greater depth. 
Mrs Conway added that with changes to the new curriculum, comparison was difficult.  
 

 Mrs Orton explained the ‘school characteristics’ contextual information provided (copy 
filed herewith) and explained that the school was in the top 20% for EAL in the UK. The 
school was in the lowest 20% for SEND support. Mrs Orton explained that children were 
only placed on the register if there was a specific need therefore the school’s SEN 
support was lower in achievement because of that real need. Mrs Orton explained that 
the school was in the second highest quintile for deprivation in the UK.  

QUESTION: Mr Sabir asked about the number of children. At 444, did this include Nursery?  
Mrs Orton explained that it did and that rising 3’s (children reaching 3 years old by 31st 
December 2017) would be joining the Nursery in January 2018.  
 

 Mrs Orton explained that Early Years data had just been released and so information on 
this would be provided in her next report.  
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QUESTION: The Chair asked if the school was in line with expectations for Early Years?  
Mrs Orton explained that the school was diminishing the difference and was only 2.1% behind 
national having seen an improvement of 8.4%. In contrast, the national had only increased by 
1.4%. The school was higher than the Leicester city average and the city-wide outcomes 
remained low.  
  
QUESTION: The Chair asked why Leicester was so low given the vast amount of collaboration 
taking place across the city?  
Mrs Orton explained that it required engagement from schools. Mrs Conway added that 
children developed at different stages and there was a wide range of diversity, EAL and socio-
economic issues across the city. Children entered with low levels. Mrs Orton explained that 
only attainment was reviewed rather than progress; it would be a different picture otherwise.  
 
Mr Sabir commented that with the support at primary, EAL children tended to flourish at 
secondary. Mrs Orton agreed and explained that one of the targets she wanted to work on was 
the review of provision for New Arrivals.  
 
Governors thanked Mrs Orton for her report.   
 

7. Pupil Premium Update  

Mrs Orton provided an update for governors on Pupil Premium (copy filed herewith).  
 
Mrs Orton confirmed that PP children academically outperformed non-PP children in all years 
and all subjects at age-expected. In Reception, the difference between non-PP and PP children 
was 1%. Mrs Orton confirmed that individual needs were being met and trips, books, breakfast 
club etc. remained free for PP children. Mrs Orton explained that a large portion of money was 
spent on interventions to close gaps and regular monitoring ensured that interventions 
remained fit for purpose.   

8. Sports Premium Update  

Mrs Makda provided an update on the PLT link with Moat. Year 2 had visited Moat Community 
College for multi-sports and Hazel had been delighted with the thank you letter sent by Mrs 
Orton.  
 
QUESTION: Mr Sabir asked how the sports coach was doing? 
Miss Marshall explained that he had been very unwell and the school hoped he would recover 
very soon. Mrs Ghanchi had been covering after school clubs and had been doing a great job.  
 
Miss Marshall invited all governors to attend the next football matches of the Year 2 league; 
Monday 11th December at 3.30pm at Sparkenhoe Primary and Monday 18th December at 
3.30pm at Uplands.  
 

9. Minutes/ Reports of Committees and Working Groups  
 

a. Finance Committee – 15th November 2017. 
Governors received and noted the minutes of the finance committee.  
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10. Policies to approve 

Governors approved the following policies:  
a. SEND Policy 
b. Information Security Management (BMS) Policy & Supporting Policies 

Governors discussed and agreed the BMS policy in support of ISO27001 accreditation. The 
Stage 2 audit would take place on 29th January 2018 and a staff briefing session would take 
place on Wednesday 17th January 2018.  
 

c. Behaviour Principles  
 
Governors adopted the following policy: 

d. Maternity Procedure 
e. Adoption Procedure 

Governors ratified the following policies from sub-committees/ HT:  
f. Charging & Remissions  
g. Financial Management Policy & Procedures including Internet Purchasing  
h. Behaviour Policy 
i. Autumn 2017 Outturn was ratified by governors.  

Mr Sabir commented that it would be useful for governors to make reference to policies in 
their visits. Governors agreed this was a sensible way to ensure policies and procedures were 
being followed. The Clerk agreed to amend the visit template.  
 

11. Governor Visits  

Ms Dagia agreed to arrange for an initial general visit to the school.  
 
QUESTION: Mrs Rinde asked if the school had taken on full-time children?  
Mrs Orton explained there were 4 children undertaking 30 hours and 1 parent who had opted 
to pay for additional sessions.  Mrs Rinde agreed to visit the Nursery.  
 
QUESTION: Mr Sabir asked if it was known to all parents that extra sessions could be paid for?  
Mrs Orton confirmed that this was made known at induction and explained that extra sessions 
were available but the school could not be as flexible as private providers. The Clerk agreed to 
add the option of extra paid sessions to the website.  
 

12. Commendations  

Governors received commendations for the teaching assistants who had adapted to their new 
roles following the restructure with professionalism and enthusiasm. The Clerk agreed to write 
to all teaching assistants on behalf of the governors to thank them for their hard work and 
contribution to the success of the school.  
 
Mrs Alimohamed commented on the fantastic assembly led by Mrs Orton with Lions & 
Leopards. Governors were shown a video of the assembly and were impressed with the hard 
work that had clearly gone into the assembly.  
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Ms Dagia commented on the excellent support provided by Year 2 teachers and the 
introduction of growth mindset to the children.  
 

13. Governor Training Opportunities  

Online training continued to be available via the NGA portal.  

14. Correspondence 
None.  
 

15. Any Other Business  
 

a. Academisation  

Mrs Orton provided an update. All 8 schools had agreed to continue with the proposal and a 
Memorandum of Understanding (MOU) that set out the principles and ethos had been 
prepared by the 8 schools. The next step was to sign a proposal (non-binding) to proceed with 
the proposal and work out the finer detail. Mrs Orton explained that a conversion date of 
October 2018 had been cited but that for this school, April 2019 would be a better date. Mrs 
Orton expressed that it was critical that a governor attend the working party on structure and 
finances.  
 

Mrs Orton explained that an extraordinary meeting would be required in January to sign the 
proposal.  
 
QUESTION: Miss Keshav asked if the school’s name would change? 
Mrs Orton explained that it would not but a name was required for the Trust.  
 
Mrs Orton explained that schools would retain their own identity and there would be no staff 
changes to contractual terms and conditions or redundancies as a result. The move was about 
doing what was best for the children of this area and improving teacher retention, shared 
expertise, facilities and finances.  
 
Governors agreed to an extraordinary meeting on Tuesday 23rd January at 5.00pm. Mrs Orton 
would circulate the MOU in due course.  
 

b. Maternity Cover  

Mrs Orton explained that Ms Tobi Ma had been recruited to cover maternity leave from 
January 2018.  
 

c. Head Teacher Appraisal 

Another governor was required for Mrs Orton’s appraisal. Ms Dagia agreed to join along with 
Mr Patel and the Chair at 8.45am on Wednesday 13th December 2017. The Raising 
Achievement Partner would be in attendance also.  
 

16. Date of Next Meeting  

Extraordinary Meeting: Monday 15th January 2018 at 5.00pm  
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FGB: Thursday 15th March 2018 at 5.00pm. 
 
The meeting closed at 6.27pm.  
 

 

Summary of Actions    

Clerk to write to Mr Latif to confirm resignation   Clerk 

SD to complete declaration of business interest form SD 

Clerk to send thank you letter to Mrs Nelufer Hajwane Clerk 

Clerk to arrange governor working party on reconstitution with KM, SD, NS, RR Clerk 

KM to review skills audit for training needs and in advance of reconstitution  KM 

KM to chase Caz Evans to secure Ofsted training date KM 

Clerk to provide briefing of GDPR at next meeting Clerk 

Governors to understand ‘things to know document’ All governors 

Clerk to amend Governor Visit template to include reference to policies Clerk 

SD to make initial visit SD 

RR to make visit to Nursery RR 

Clerk to add paid options for Nursery sessions to website Clerk  

MO to circulate MOU to all governors for review  MO  

 
 

Signed as accurate: …………………………..(Chair of Governors) 
 

Date: …………………………………….. 
 


