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MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT SCHOOL HELD ON 

WEDNESDAY 11th DECEMBER 2019 AT 5.00PM 

 

PRESENT: 

Miss P Keshav – Co-opted Governor  

Mrs F Gelu – Parent Governor  

Miss N Hussein – Co-opted Governor  

Mr K Mahmood – Chair of Governors, Co-opted Governor  

Mrs F Mayat – Co-opted Governor  

Mrs M Orton – Head Teacher  

Mrs S Orton – Co-opted Governor  

Mr N Sabir – Co-opted Governor  

Councillor S Thornton – Co-opted Governor  

 

In Attendance:  

Miss J Marshall – Clerk to Governors 

Miss C Bath – Assistant School Business Manager  

Mrs R Conway – Deputy Headteacher  

Mr P Patel – Link Trustee  

 

*Blue indicates comments, questions or challenge* 

 

Description 

1. Governing Body Business  

The Chair welcomed Councillor Thornton to the meeting, Mr Patel as the Link Trustee and also 

Miss Bath who would be the interim Business Manager from January. Governors also sent their 

best wishes to Miss Marshall who would be leaving her post at the end of the month.  

 
a. Apologies for Absence 

Apologies received and accepted from Mr Aziz. Mrs Shahid sent her apologies following the 

meeting.  

 

b. Governor Interests 

The Chair asked for any interests in the business to be discussed. There were none declared.  
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c. Any Other Business Notification 

None. 
 

d. Minutes of Previous Meeting & Matters Arising Not Covered Elsewhere 

The minutes of the meeting held on 9th October 2019, having been previously circulated to all 

governors, were taken as read, confirmed and signed (copy filed herewith). Governors approved 

that a copy of the minutes be published on the website.  

ACTION: Clerk 

 The Clerk had informed governor services of the election of Chair and Vice-Chair.  

 The Clerk confirmed that the approved minutes had been published on the website.  

 The Clerk confirmed that curriculum had been tabled on the agenda.  

 The Clerk confirmed that she had notified the DFO with regards to the maternity income 

accruals.  

 The Clerk confirmed that she had written to the employee regarding the leave of absence 

request.  

 The Clerk confirmed that due diligence had been carried out and the role had subsequently 

been re-evaluated.  

The Chair advised governors that he had met with the CEO and Chair of Trustees in the monthly 

local governor meeting. He had explained that it would be beneficial for Vice-Chair to attend these 

in future. Mrs S Orton agreed to attend.  

 
Mr Patel asked about the 85% threshold before classes moved on with phonics; what about the 

15% who did not understand. Mrs M Orton confirmed that these were identified and interventions 

were in place.  

 

e. Keeping Children in Safe in Education 2019  

Governors were required to read the Keeping Children Safe in Education document. Governors 

should email the Clerk to confirm that they had read it. Mrs M Orton added that she would like to 

table a safeguarding question for each meeting for governors to answer. This was agreed and 

would be added to the agenda as a standing item.  

 
ACTION: Governors & Clerk 

f. Governor Visits 

Governors conducted visits on 19th November 2019 and reports were duly filed. Mrs S Orton 

commented that she found them invaluable and provided deeper knowledge of a particular 

subject. Mrs Gelu added that the visits were really useful to inform their understanding. Councillor 

Thornton found the visits interesting and was impressed with the staff he interviewed with regards 

to Maths Mastery and had a great deal of confidence in how the school was approaching this 

subject and wanted to share that with governors. His intention was to return to speak with the 

same staff at the next governor visit day in February 2020 or possibly in a year. Councillor Thornton 



3 
 

asked how visit information was shared. Ms Mayat explained that it was normally communicated 

verbally at meetings and the report filed with the school.  

 
g. Policies 

Governors approved the following policies (having previously been circulated):  

 

 SEND 

 Attendance  

Mr Patel asked about how policies are reviewed and staff are informed. The Clerk confirmed that 

policies were on a schedule of renewal and were emailed to all staff, published on the website 

(where appropriate) and filed in the policies folder both on the server and in a paper folder. She 

confirmed that safeguarding/ statutory policies required staff to sign and return a declaration.  

 
Governors noted that the following had been discussed by the Pay Policy in an extraordinary 

meeting held on 11th December 2019. The Chair explained that the group for Headteacher pay 

should be group 3 rather than 2. The Pay Committee had therefore met and agreed a pay range 

as a result of the changes made by the Trust. Governors ratified the decision.  

 

Governors noted that the following policies had been approved by the Trust:  

 

 ALT Lettings Policy  

2. Environment Update  

Governors welcomed Miss Thakrar to the meeting. She explained that the student governors 

would be working towards achieving a Bronze Eco Schools Award. The student governors had 

carried out an environmental review and found that energy, litter and biodiversity were the 

improvement priorities for the academic year. They would also collaborate with Mr Aziz on Oracy 

work. Once the improvements had been carried out, the student governors would work on their 

speeches to aid their public speaking skills and deliver these during an assembly. Student 

governors were also hoping to work with Mrs Odedra on her connecting classrooms project to 

connect with schools based in Nepal to reduce plastic pollution.  

 
The Chair asked where the accreditation would come from. Miss Thakrar confirmed that Leicester 

City Council gave the accreditation. The Chair asked if other schools had taken part. Miss Thakrar 

confirmed that a number of schools were participating. Mr Patel asked what it would mean for 

the school. Miss Thakrar said that it would contribute to the school becoming more 

environmentally friendly and being known for this. Mr Patel asked if there was a cost. Miss Thakrar 

confirmed that there were no costs. Mrs Conway added that the environment had been identified 

as a key priority for the children. Miss Thakrar explained that there were lots of initiatives that the 

children could become involved in including recycling, plastic and global warming issues. 

Councillor Thornton asked when it was hoped the award would be achieved. Miss Thakrar said it 
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would be a long-term goal but she hoped to achieve the Bronze award by July 2020. The Chair 

asked if she required any support from the governors. Miss Thakrar confirmed not at present but 

would ask if so.  Governors thanked Miss Thakrar for her concise and informative report.  

 

3. School Improvement Plan/ HT Report (Enclosed)  

Governors received a copy of the SIP/ Head Teacher’s Report having previously been circulated 

(copy filed herewith).  

 
Mrs M Orton explained that she had been focussing on the quality of education and intent; she 

invited any further questions from governors.  

 

Governors had received an update on the eco project and all governors had already conducted a 

visit based on the areas of the SIP. Mr Patel asked about how often the actions were monitored. 

Mrs M Orton confirmed that the plan was updated regularly throughout the year. Mr Patel asked 

when these were intended to be achieved. Mrs M Orton confirmed that these actions were 

intended to be completed over the course of a year as the SIP Plan was updated on a yearly basis 

based on new targets for the next academic year.  

 

The Chair asked about the progress in the Oracy project. Mrs M Orton explained that an Oracy 

audit had been undertaken and an action plan had been devised. Strategies within one classroom 

were being piloted in order to cascade to the rest of the school. Work with the student governors 

would also look at the physical Oracy alongside the implementation of discussion assemblies. Mr 

Sabir added that Evington Primary had begun work on Oracy and recommended a visit to them; 

Mrs M Orton explained that the schools were together in a hub and so this link had already been 

established.  Governors thanked Mrs Orton for her report.  

 

4. Governor Question: What is our schools’ curriculum intent? 

Mrs M Orton led a training session for the governors to understand the rationale behind the 

school’s curriculum so that they could be clear about what the school would be teaching its 

children and why. Governors needed to understand the key concepts of learning, long-term 

memory and that knowledge was power; this was what would close the social mobility gap. The 

curriculum would therefore be knowledge based. The more knowledge the children have, the 

more successful they are going to be. Mrs M Orton explained that learning is a change to long-

term memory. Ofsted would want to know the reasons and the research behind the approach 

taken by the school.  

 

The approach undertaken at UIS was underpinned by cognitive research. Learning takes time. 

Tulving argued that memory was split into three different areas; procedural, episodic and 

semantic. In order to transfer learning into the long-term memory, repetition was important to 

embed knowledge. And the more knowledge you have, the easier it is to accrue more knowledge. 

Because learning takes time, the learning would therefore take place over a 2 year programme of 



5 
 

study. The Chair asked about attitudes to learning. Mrs M Orton explained that this was a 

characteristic of learning which was embedded from the Early Years; this was about the science 

of learning itself.  Mr Patel asked if the children were being given the tools to learn. Mrs M Orton 

explained the school approach and that knowledge came before creativity and so it was essential 

that children were taught before they would be able to solve a problem. Mrs M Orton explained 

that it was about engaging children through success; keeping them engaged was more likely if 

they achieved small successes. She explained that experiences at, for example, a museum would 

not necessarily expand their knowledge of the exhibits.  

 
Mrs M Orton explained that the knowledge taught to our children was known as ‘cultural capital’. 

This was the knowledge that children need to be able to succeed in life. Governors were set a task 

to set out the cultural capital, knowledge and values that children bring to the school. This 

understanding therefore determines what needed to be taught, in addition to the National 

Curriculum, to fill the gaps in knowledge.   

 
Governors thought about the cultural capital that children bring; a strong sense of their own faith 

and multi-lingual skills were strong. Governors felt that a European language would be an excellent 

addition. Governors discussed gender; what were the aspirations for girls and boys and could 

traditional stereotypes be challenged? It should include opening the children’s minds to a wide 

range of job opportunities. Travel and experience of other cultures in other countries was also 

something that the children brought to the school. It was agreed that an understanding of the 

wider city was limited. And as urban dwellers, it could be that experiences offered included visiting 

the countryside, the seaside etc.  

 
Governors agreed it was about providing the basic tools; it was about repetition of the learning to 

ensure that children were secure. It was not necessarily a ‘wow’ factor that was needed. Children 

were not bored by procedural learning; the little successes kept them engaged. This would 

therefore build on their semantic memory and further problem solving would be more possible. 

Mr Patel added that it was important to have an environment where mistakes were acceptable. 

Mrs M Orton agreed and explained that this was incorporated into the delivery of learning.  

 
Governors therefore agreed that the key drivers for the curriculum were:  
 

1. Opportunities 

2. Environment 

3. Diversity 

Governors thanked Mrs M Orton for the briefing and understood how the curriculum intent had 

been shaped and planned to support children attending the school.  Mrs M Orton would send the 

curriculum intent statement to governors.  

ACTION: Mrs M Orton 
 

Mrs Conway left the meeting at 5.45pm.  
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5. Sports Premium/ Pupil Premium Update 

No update.  
 
The Chair asked if the numbers had changed. Mrs M Orton confirmed that the numbers would not 

reduce over the year because of the Ever6 mechanism; once identified as FSM, children would 

remain eligible for funding for the next 6 years. Mrs M Orton confirmed Pupil Premium was 

currently 10% but this was not a true reflection of the deprived area in which the school resides.  

 
Mrs M Orton confirmed that the reports for sports premium and pupil premium were on the 
website.  
 

6. Finance – SMRA  

Governors received a copy of the SMRA having previously been circulated (copy filed herewith). 

Mr Patel asked if anything surprised them about the report. Miss Marshall explained that they 

were surprised about the Senior Leadership section; the school felt its SLT team was small in 

comparison to similar schools. Councillor Thornton asked what the report had flagged up. Mrs M 

Orton and Miss Marshall confirmed that this had triggered a conversation in the school about its 

resources. For example, how the school was using its teachers to cover maternity posts, closing 

the gap interventions etc. Councillor Thornton asked about benchmarking, what actions would 

this trigger. He said it was difficult to benchmark similar schools. Miss Marshall explained that 

benchmarking had been undertaken on an annual basis but there was no report available at 

present as the school had recently converted. She confirmed that the schools in the Trust were 

beginning to work together on pooling contracts etc. Mr Sabir asked about whether there was an 

opportunity to meet with other schools in the Trust. Mrs M Orton explained that schools had 

already met before the schools converted to academy. Miss Marshall attended Trust SBM 

meetings.  

 

Governors received a copy of the Management Accounts for November having previously been 

circulated (copy filed herewith). Miss Marshall confirmed that an outturn would be completed in 

December and be available to governors at the next meeting. She explained some of the reasons 

for overspend including supply cover, annual contracts and replacement of staff having left. It was 

confirmed that the school could not spend more than its projected in-year deficit of -£47,989.36; 

it was presently projected at -£42,838.46 but there were amendments and adjustments to 

account for. Councillor Thornton asked Miss Marshall’s thoughts on whether the school would 

come in better or worse. Miss Marshall could not guarantee but was hopeful that the school 

performance would be improved; however there were areas out of the school’s control.  

 

7. Audit Results 

Governors received a copy of the Audit results having previously been circulated (copy filed 

herewith). Miss Marshall confirmed that all outstanding actions that the school had been 

responsible for were completed. She confirmed that the ALT lettings policy was now in place and 

reflected the prices set by the school.  
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The Chair asked about enhanced opportunities for children within the Trust; how were these 

progressing. Mrs M Orton said it was early days; visits to different schools in the Trust were 

underway. Work had begun with SEND children; there was more Educational Psychology time and 

a designated SALT professional in place to achieve consistent outside agency support. She added 

there was a group sharing good practice in writing.  

 

8. Date of Next Meeting  

Wednesday 11th March 2020 at 5.00pm. The meeting closed at 6.20pm.  

 

 

Summary of Actions    

Publish minutes on website  Clerk  

Add safeguarding question as a standing item on agenda  Clerk  

Governors to read KCSIE 2019 and email clerk to confirm  All Governors 

Send out curriculum intent  Mrs M Orton  

 

 

Signed as accurate: …………………………..(Chair of Governors) 

 

Date: …………………………………….. 


