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MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT 
SCHOOL HELD ON TUESDAY 12th MAY 2015 AT 5.00PM. 

 
PRESENT: 
 
Mr N Sabir – Chair, Local Authority Governor  
Mrs Z Alimohamed – Staff Governor 
Mrs S Dirieh – Parent Governor  
Ms F Mayat – Community Governor  
Mrs S Makda – Staff Governor  
Mrs M Orton – Head Teacher 
Mr D Shirley – Community Governor  
 
Miss J Marshall – Clerk to Governors  
 

Item Description Action  

1.  Apologies for Absence  
 
Apologies were received and accepted from Ms Grant and 
Miss Keshav. No apologies had been received from Mr Patel, 
the Clerk agreed to contact him.  
 

 
 
Clerk  
 
  

2.  Governing Body Business  
 

a. Declaration of Governors’ Interest Forms to be 
completed  

 
Nil.  
 

b. Governor vacancies update 
 
The Clerk reported that the election for two new Parent 
Governors was underway and the deadline for votes was the 
following day. The Clerk reported that the school had to re-
issue ballot papers as a parent had reported instances of 
ballot papers being photocopied. The Clerk had introduced a 
numbering system, the use of coloured paper and watermark 
to counteract any voting discrepancies.  
 

c. Update of Governor responsibilities 
 
The Clerk circulated an updated list of governor 
responsibilities in light of Miss Bhula’s resignation from the 
governing body.  
 

d. Terms of reference and membership for panels  
 
The Clerk informed the governing body that a group of 
governors needed to be ready to act in a complaints panel, 
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exclusion panel or a staff disciplinary/ capability panel leaving 
some aside for appeals. Governors approved this approach 
and the Clerk agreed to prepare the Terms of Reference and 
list of governors ready for approval at the next meeting.  
 

3.  SEN Update – Mrs Odedra in Attendance  
 
Mrs Odedra was welcomed to the meeting by the Chair. Mrs 
Odedra gave a presentation (copy filed herewith) which 
outlined the different responsibilities that fell within her remit 
as Inclusion Manager. Mrs Odedra explained that there were 
32 children on the SEN register, 1 with an Education Health 
and Care Plan (EHC) and 31 receiving SEN support, which 
means they receive support from the school and outside 
agencies.  
 
QUESTION: Mrs Orton asked how this compared with other 
schools?  
 
Mrs Odedra explained that around 70 children were on the 
register when she started the role. She reviewed this closely 
and now children are placed on the register who require 
support rather than those who are underachieving.  
 
Mrs Odedra discussed the actions taken following analysis of 
the needs of the children; 15 children (48%) identified a need 
in the area of speech, language and communication and Mrs 
Odedra had organised training on speech and language 
therapy. This means that the school can try different 
strategies before referring to the speech and language 
therapy team. In Foundation Stage a Teaching Assistant had 
been put in place to support communication and language.  
 
Mrs Orton added that a listening and talking area had been 
added in the Nursery to stimulate this area of development 
and will move onto reading.  
 
Mrs Odedra explained that the school was working with 
surestart to address language delay and working with parents 
on-site as they prefer to come to the school. This helped the 
school to signpost appropriate further support.  
 
Mrs Dirieh joined the meeting at 5.20pm.  
 
Mrs Odedra explained that they had also held talks about the 
use of dummies, the importance of reading and toilet training 
to help assist parents.  
 
Mrs Odedra then discussed EAL. The school had been part of 
a development group project with the SDSA to devise an EAL 
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document which included a new assessment and New to 
English programme. As a result, the school could ensure that 
progress was made and needs were met.  
 
Mrs Odedra then discussed the interventions taking place in 
school. She explained that all interventions have a clear entry 
and exit criteria; progress and results plus the cost of the 
Teaching Assistant’s time are analysed to ensure best value.  
 
QUESTION: Ms Mayat asked for an example of this?  
 
Mrs Odedra discussed Better Reading Writing Partnerships 
(BRWP) as this was the most successful reading intervention. 
Every child makes progress. Mrs Odedra had calculated that 
each child received a 20 minute one-to-one session and this 
cost £3.72 per child which she felt represented value for 
money given the success of the strategy.  
 
QUESTION: Ms Mayat asked what happened with strategies 
that do not work?  
 
Mrs Odedra discussed the example of Read, Write Inc. 
Money had been spent on resources and training and Mrs 
Odedra would be analysing its impact and if it was worth 
continuing.  
 
QUESTION: Mrs Dirieh asked if these interventions were for 
SEN children or all children?  
 
Mrs Odedra confirmed that it was for all children who needed 
extra support.  
 
Mrs Orton added that it was good practice as what the 
Teaching Assistant learns in training and during interventions 
benefits all children. She also explained that given the 
success of BRWP if children are not making progress when 
they should do, it flags this as an issue straight away.  
 
Mrs Odedra talked about research and it found that 80% of 
children should succeed in interventions and so using this 
data you can analyse the overall impact and for individual 
children. If they have not made progress, the reasons are 
identified. For example, one child did not make progress 
because they had been on holiday for 9 weeks.  
 
Community outreach was then explained. Mrs Odedra talked 
about the ESOL courses that run in partnership with Leicester 
College. Parents prefer to study at the school. They gain a 
qualification and it has been successful. The school also 
partners with Family Learning who run courses on sewing, 
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first aid and family health which are also very popular.  
 
The school also runs coffee mornings on Fridays and invite 
speakers in to talk to parents; the most recent speaker talked 
about Somali lullabies. Mrs Odedra also advised that surestart 
would be coming to the Nursery induction meetings to let 
parents know about summer holiday activities available.  
 
Mrs Odedra then discussed Higher Attainers (HA) (formerly 
known as Gifted & Talented). Mrs Odedra had attended the 
HA network meetings and had set up the HA register at 
school which held approximately 20 children. She explained 
that she had been working on how children are identified.  
 
Recent work by the HA children include an apprentice-style 
set of tasks and the portfolios were shared amongst the 
governors. This had given the children an opportunity to learn 
skills beyond their age e.g. presenting and collaboration.  
 
QUESTION: The Chair asked if the portfolios were created by 
the HA children? Was this over a period of time?  
 
Mrs Odedra confirmed that they were, this was a record of 
their work over the last term.  
 
Mrs Orton added that the children were moving onto debating 
skills.  
 
The Chair felt the portfolios clearly displayed a wide variety of 
skills and was impressed.  
 
QUESTION: Ms Mayat asked how often the HA children 
meet? 
 
Mrs Odedra confirmed that the HA children met once a week.  
 
Mrs Odedra then discussed Child Protection and explained 
about the new Early Help strategy implemented by the Local 
Authority. Mrs Odedra along with Mrs Orton and Mrs Conway 
as the Designated Senior Persons would be attending training 
in the autumn term. Mrs Odedra explained that the main 
change would be the allocation of a key worker.  
 
QUESTION: The Chair asked who this was likely to be?  
 
Mrs Odedra explained that it would probably be the class 
teacher supported by herself.  
 
Mrs Odedra then invited any further questions from the 
governors about her presentation:  
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QUESTION: The Chair asked about the HA children – was 
there a way of assessing progress and impact as the school 
does with SEN children and interventions?  
Mrs Odedra suggested that perhaps children could share their 
skills and teach others.  
 
QUESTION: Mrs Orton asked how that progress could be 
measured?  
 
QUESTION: Mrs Dirieh wondered whether it was required? 
The children were not underachieving.  
 
The Chair felt it was about ensuring the children were 
challenged and proving that.  
 
Mrs Orton said that it was not always about a level but about 
understanding of new skills and how that is measured is a 
good question.  
 
Mrs Odedra said that at the HA meetings she had attended it 
was about children applying those skills independently and 
demonstrating the learning that way.  
 
Mrs Orton suggested that there may be some way we can 
check knowledge at the beginning of the programme.  
 
Ms Mayat suggested that an evaluation at the end of the 
programme could also be carried out.  
 
Mrs Odedra invited governors in to view how the HA projects 
worked.  
 
QUESTION: The Chair commented that it was clear that SEN 
interventions impacted positively on the rest of the children, 
do HA children have the potential to help every other child?  
 
Mrs Odedra said that they do, the skills learned could be 
expanded to all Year 2 children for example.  
 
The Chair felt that there was the potential to benefit all 
children with these skills led by those HA children.  
 
Mrs Odedra agreed to look at ways in which this could be 
achieved.  
 
Mrs Dirieh felt it was good that children were supported at 
every level.  
 
Mrs Orton added that challenge was already present at every 
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level in the classroom.  
 

4.  Urgent Items for Any Other Business  
 
The Clerk reported that there were 3 items of correspondence 
from staff members for consideration.  
 

 

5.  Confirmation of the Minutes of the Last Meeting  
 
The minutes of the meeting held on 19th March 2015, having 
been previously circulated to all governors, were taken as 
read, confirmed and signed (copy filed herewith).  
 

 

6.  Matters Arising from the Minutes 
 
Item 6 – Halal Meat in Schools  
 
The Clerk confirmed that she had circulated a letter to all 
parents asking for their views on reintroducing Halal meat to 
the school menu. The overwhelming majority of responses 
were positive (203) with 15 stating they would not like to see 
Halal back on the menu.  
 
QUESTION: Mrs Orton asked how many of those who said no 
currently have a packed lunch? The Clerk agreed to find out 
and report back.  
 
Mrs Dirieh felt that packed lunches were a hassle to prepare; 
school meals are much easier for parents especially as they 
are free.  
 
The Chair thanked the Clerk for collating the responses and 
asked the governors to vote on the decision to reintroduce 
Halal meat back into the school menu. The governors 
unanimously agreed to do so. Ms Mayat agreed to visit after 
half-term to see how the new meal was progressing. The 
Clerk would inform parents including details of how to view 
details of the HMC verified supplier.  
 
Mr Shirley joined the meeting at 5.52pm.  
 
Item 14 – Governor Thank You  
 
The Chair advised that he had spoken to the LA and 
unfortunately a day off for staff was not feasible. The LA had 
suggested the issuing of vouchers. The Chair looked at the 
alternatives suggested by staff and after discussion agreed 
that the governors would invite staff to a thank you meal on 
Wednesday 10th June. Mrs Makda and Mrs Alimohamed were 
asked to organise the meal. Governors agreed a budget of 
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£800 to organise the thank you.  
 

Item 8 – Term Dates 2015/2016 – Teacher Days  
 
The Clerk confirmed that the approved term dates had been 
circulated to parents.  
 
Item 9 – Head Teacher’s Report  
 
Mrs Orton confirmed that a comparison point on staff 
absences had now been included in the Head Teacher’s 
report.  
 
Mrs Orton confirmed that numbers of children in data were 
included.  
 
Item 15 – Governor Visits  
 
Mrs Dirieh confirmed that she had visited to take part in a 
pupil progress meeting and found it very informative.  
 
Ms Grant visited as part of parent’s evening.  
 
The Chair confirmed that he would visit the reading club 
before the end of term.  
 
Item 17 – Correspondence  
 
The Clerk confirmed that she had written to Mrs Rawlings to 
confirm her new part-time contract.  
 

 
 
 
 
 
 
 
 
 
 
 

7.  Governor Reconstitution Confirmation [SIP E4]  
 
The Clerk confirmed that the new Instrument of Government 
had been produced and a copy was distributed to governors. 
The reconstitution would take effect from 1st June 2015.  
  

 
 

8.  Female Genital Mutilation Training Session  
 
Mrs Orton presented a training session on Female Genital 
Mutilation (FGM) (copy filed herewith). Mrs Orton explained 
that all Designated Senior Persons in school had undertaken 
the e-learning training on FGM. It is included in the Child 
Protection policy and the school must be vigilant.  
 
Following the session, governors discussed the need to be 
vigilant, particularly with holiday requests before the summer 
break for Year 2 girls.  
The governors discussed the best ways in which to educate 
girls and the need to report all suspicions regardless of 
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whether those children are leaving the school.  
 
QUESTION: Mr Shirley asked if Teaching Assistants and 
Lunchtime Supervisors have received the training as he felt 
they were more likely to overhear something? 
 
Mrs Orton confirmed that all staff will be receiving training.  
 
QUESTION: The Chair asked about whether the school could 
educate parents? Maybe a meeting?  
 
Mrs Orton said that this was something the school could 
consider. 
 
QUESTION: Ms Mayat asked whether the school should 
identify a potential percentage of those at risk so that the 
school has an idea of the potential scale?  
 
Mrs Orton confirmed that she could look at existing girls in 
Year 1 and Year 2.  
 
QUESTION: The Chair asked if the Local Authority had 
provided any more information or support?  
 
Mrs Orton said that they had provided the e-learning link.  
 
QUESTION: Mr Shirley asked that if there was a meeting 
held, who would it be for and who would come to it?  
 
Mrs Orton suggested that it might be more appropriate to 
discuss the issue at a parent coffee morning.  
 
Mr Shirley felt that in terms of educating the children, an 
assembly might not be appropriate.  
 
Mrs Orton suggested that one way might be to introduce the 
topic using newsround; Mrs Conway often uses their clips to 
introduce the children to current news issues. Mrs Orton 
would look into this possibility.  
 
QUESTION: Mrs Makda asked if teachers would be OK to 
discuss this with children?  
 
Mrs Orton confirmed that she believed it was acceptable; it 
was considered a safeguarding issue.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head 
 
 
 
 
 
 
 
 
 
 

9.  Head Teacher’s Report [SIP E4] 
 
Mrs Orton presented the Head Teacher’s report, having 
previously been circulated to all governors. Mrs Orton talked 
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through the highlights of the report and then invited questions 
from governors:  
 

 The school had employed 3 teachers, 2 of which were 
NQT’s and mentoring would be in place ready for their 
start in September.  

 Baseline for Foundation Stage – there had been 
campaigns to abolish baseline assessment but these 
are now statutory; the school believed that they are 
vital in order to measure progress. The school has 
signed up to a programme called Early Excellence. The 
Government have indicated that it will back the 
provider that the majority of schools choose to use.  

 The school underwent a Local Authority Ofsted health 
check and as part of this reviewed the website. Mrs 
Orton explained that it made for very pleasant reading 
and quoted the report: “Having reviewed a number of 
websites across the City, I can confirm that your 
school’s website is one of the best examples which has 
been audited and I would like to congratulate you, your 
staff and pupils for developing and maintaining such a 
high quality up to date resource.” Mrs Orton thanked 
the School Business Manager who maintained the 
website and the teachers who provided the information. 
Mrs Orton confirmed that the website complies with all 
statutory requirements. The governors’ page was 
identified as an area to develop and suggestions were 
given to develop the information the school provides on 
the Sports Premium.  

 Roll numbers are on a level with last year, the school is 
only 6 children down than at this point last year.  

 Attendance – ensuring that targets are maintained; 
attendance is even better than last year.  

 Reports – monitoring is ongoing and there is a focus on 
an engaging curriculum and reviewing key areas for 
improvement e.g. transition. 

 SMSC & collaborating with other schools – Marian 
Driver visited the school as part of the Ofsted Health 
check and undertook lesson observations, observed an 
assembly and undertook an SMSC learning walk and 
was very positive. It indicates that the school is on the 
right track.  

 
QUESTION: The Chair asked why the fixed-term jobs were 
ending?  
 
Mrs Orton explained that the roles were filled dependent on 
the needs of the children; the school did not need the staff 
and so due notice was given.  
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The Chair congratulated Mrs Orton on the brilliant launch 
party for the Sports Pitch. Mrs Orton praised the Teaching 
Assistants who organised the party and thought of every 
eventuality.  
 
The Chair thanked Mrs Orton for preparing the Head 
Teacher’s report.  
 

10.  Pupil Premium Update [SIP E4] 
 
Three new children had been added to the Pupil Premium 
register. SLT had recently met to discuss Pupil Premium and 
agreed to hold Pupil Premium progress meetings with 
teachers to ensure that every child and their needs are 
considered for further support. Generic support would still 
continue but targeted, bespoke support would also be 
implemented.  
 

 
 
 

11.  Sports Premium Update [SIP E4] 
 
Mrs Makda provided an update on Sports provision. The 
school had participated in an all-inclusive sports festival at 
Moat Community College and the children really enjoyed it.  
 

 
 
 
 

12.  Minutes/ Reports of Committees and Working Groups 
[SIP E4] 

a. Finance Committee – 06/05/2015  
 
The governors received a verbal report of the meeting that 
took place on 6th May 2015. The Clerk reported that:  
 

 The committee had reviewed the spending for the year 
and had discussed measures to ensure best value 
such as the photocopying costs.  

 The committee had reviewed the indicative budget for 
2015/2016 and had approved it. The governing body 
ratified the budget.  
 

 

13.  Policies  
 
The Governors considered and approved the following policy:  
 

a. Child Protection Policy  
 

 

14.  Statutory & LA Information  
 

a. Safer Recruitment & Best Practice Procedures 
 

Governors were updated on the Safer Recruitment and Best 
Practice procedures by the Clerk. The Clerk confirmed that 
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the school had members of staff fully trained on safer 
recruitment procedures and Mrs Conway would be 
undertaking the training in June. The school ensured that its 
policy on safeguarding was included in the application 
process, that questions on safeguarding were included at 
interview and that all offers were conditional on satisfactory 
reference and safeguarding checks. Furthermore, best 
practice on those declaring a conviction was followed 
diligently by the school.  
 
Governors thanked the Clerk for the update and were 
satisfied that the school undertook best practice in terms of 
recruitment.  
 

b. Ofsted Inspection of Local Authority Arrangements 
for Supporting School Improvement (LASI)  
 

The Clerk advised that it was likely that the Local Authority’s 
School Improvement Service would be inspected by Ofsted in 
the near future. The Clerk explained that it would be possible 
that either the school would be contacted by telephone and 
asked questions about the LA’s support of its school 
improvement or if the school underwent an Ofsted inspection 
at the same time, the LA element would be included.  
 
Mrs Orton explained that the School Improvement Advisor 
had been to school and validated the judgements of the 
school and the school would be taking part in a British Values 
project set up by the LA.  
 
QUESTION: Ms Mayat asked if this would be part of the same 
Ofsted visit or would there be two separate visits?  
 
Mrs Orton explained that it would be included in the one visit, 
should the school receive one.  
 
Governors thanked the Clerk and Mrs Orton for the 
information.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15.  Governor Visits [SIP E4] 
 

a. To receive reports from visiting Governors  
 
A report from Mrs Dirieh was received and a copy filed in the 
records. Mrs Dirieh attended a pupil progress meeting with 
the Deputy Head Teacher and found it very useful and 
informative and gave her a better understanding of how 
progress is measured, monitored and sustained.  
 
A further report from Mrs Dirieh was received and a copy filed 
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in the records. Mrs Dirieh attended the launch of the Sports 
Pitch and really enjoyed the party to celebrate the new facility.  
 
Miss Keshav’s report would be filed with the Clerk in due 
course.  
 

b. To agree visiting Governors for the Summer Term  
 

 Ms Mayat would visit after half-term to view the new 
Halal menu.  

 Mr Sabir agreed to visit to view the Reading Club.  

 All governors to come to the thank you meal on 
Wednesday 10th June.  

 
 
 
Miss 
Keshav 
 
 
 
Ms Mayat 
 
Chair 
All 
governors  
 

16.  Governor Training Opportunities  
 
The Clerk advised that she had successfully completed a 
Clerk to Governors course.  
 
The Clerk advised that all governors were asked to attend the 
Prevent training on Wednesday 17th June at the school. The 
Clerk would send a reminder to all governors nearer the time.  
 

 
 
 
 
 
Clerk  

17.  Correspondence (dealt with under Any Other Business)  
 

a. Mehrunisha Patel  
 
The governors received a request from Mrs Patel to 
permanently reduce her working hours from full-time to part-
time from 1st September 2015. Mrs Orton confirmed that there 
would be no detrimental impact to the school. Governors 
considered the request carefully and granted the request. The 
Clerk agreed to write to Mrs Patel to inform her of the 
decision.  
 

b. Shazeeb Aziz 
 
The governors received a request from Mr Aziz to agree to 
release him for a six-week placement to complete his teacher 
training. The governors noted that this was due to issues with 
his initial placement and would be a re-sit.  
 
Governors considered the request at length and agreed to 
release Mr Aziz to attend the second placement. Governors 
agreed that the circumstances were exceptional and on this 
occasion would agree to Mr Aziz’s request to be paid for the 
placement on the express condition that a like-for-like 
replacement be sought.  
 

c. Jyoti Mistry 
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The governors received a request from Mrs Mistry to take 
extra leave in February 2016 to attend a ceremony in India. 
Governors considered the request but felt that there was not 
enough information on which to make a decision. Governors 
requested that further information be provided on:  
 

 The minimum time/ duration of leave required 

 That unpaid leave may be an option  

 Whether the ceremony could take place during the 
summer  

 Details of what the ceremony entails  
 
The Clerk also agreed to check the leave of absence policy. 
The Governors would reconsider the request at the next 
meeting once further information had been provided.  
 

 
Clerk 

18.  Date of Next Meeting  
 
Thursday 25th June at 5pm in the School Hall.  
 
The meeting ended at 7.35pm.     
 

 

 
Signed as accurate: …………………………..(Chair of Governors) 

 
Date: …………………………………….. 


