Where Diversity is Celebrated and Learning is Inspirational

Uplands

~
\A

Head Teacher: Mrs M Orton

/ Melbourne Road, Leicester, LE2 oDR
Tel and fax 0116 2625280

Infant school

office@uplands-inf.leicester.sch.uk
Website: www.uplandsinfant.org.uk

MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT SCHOOL
HELD ON TUESDAY 21st JUNE 2016 AT 5.00PM.

PRESENT:

Mrs Z Alimohamed — Co-Opted Governor
Ms R Conway, Deputy Head Teacher
Miss P Keshav — Co-opted Governor

Mrs S Makda — Staff Governor

Mr N Sabir — Chair

Miss J Marshall — Business Manager

Mrs J Dean — Clerk to Governors

tem
; 1:

Description
- Apologies for Absence

- Apologies were received from Ms Grant, Ms Mayat, Ms
- Dirieh, Ms Hajwane, Ms Orton and Ms Rinde.

Apologies were not received from Mr Shirley or Mr Patel but
they were not present at the meeting.

.  Governing Body Business

a. Declaration of Governors’ Interest Forms to be
completed and completion of annual declaration
form

Nil declared.

Items for Any Other Business
- None.

- Confirmation of the Minutes of the Last Meeting

- The minutes of the meeting held on 10t May 2016, having
 been previously circulated to all governors, were taken as read,

- confirmed and signed (copy filed herewith). =

Matters Arising from the Minutes




- Mandatory Disclosure and Barring Service (DBS) Checks -

- Miss Marshall reported that she has received paperwork for all
- but two which she will chase up. This will cause problems if
- not completed by the end of term as people can'’t continue as
- governors unless the checks have been done, as the school
- won't be compliant with safeguarding guidance. Miss Marshall |
- thanked those governors who have submitted their paperwork.

Year Planner — It was agreed that we will discuss new dates
for next year’s governor meeting cycle (this is a later agenda ;

item).

Governor Reports — Miss Marshall will chase the outstanding ‘
- report from Ms Grant on her recent attendance at school dinner Marshall/Ms
- Grant/Ms

Rinde

- as well as the report from Ms Rinde on phonics.

6. Head Teachers Report [SIP E4]

Ms Conway, Deputy Head Teacher, attended the meeting in
'Ms Orton’s absence and highlighted the following from the

- Head Teacher's report:

- Ms Conway firstly wanted to highlight that we have completed
~end of year reports and some of the data is presented. Main
leads will present in September and a full analysis has not been |

carried out yet.

- Penalty Notice Guidelines — On page 9 of the report Ms Orton
- draws attention to guidelines to parents updated in accordance
with new advice sent from LA, concerning fines issued to
parents when children have missed school days due to
holidays. We will have to look at absence and attendance |
~across the year before we make a decision which is now at
head teachers’ discretion. This is a change from five days ;

- Unauthorised absence resulting in an automatic fine.

QUESTION: Mr Sabir asked if we would need to develop a
policy setting out criteria for fairness. This led to discussion |
~about how parents may view it as unfair if we are not consistent |

“in our approach and issuing of fines.

- Nursery Provision — The feasibility of offering 30 hours’ nursery
~provision had been discussed with LA. From September 2017
~early years' providers can offer the 30 hours so we were
looking into whether it would be feasible. However, there is |
- criteria which determines whether the school get the funding.
- Both parents must be working over 16 hours a week. Out ofthe
- 19 parents we have asked if they would be interested, only five
- actually qualified. The school is keen to doitand seesitasan

Miss
Marshall

All

Miss

~ advantage before moving into reception. We may run one



- class for afull day to see how it works. There is also the issue |

- of where we put them. Ms Marshall reported that she had |

asked builders for a quote based on some vague criteria and |
they had come back with £275,000k. The idea would be to _f
- replace the community mobile with a two storey building with
“rooms and toilets etc.

- Good Level of Development — Ms Conway highlighted analysis
~of good level of development in reception. Last year it was |
' 57.5% with an increase of 3.39% this year to 60.8%. The
~ preliminary analysis shows girls outperforming boys but a more |
detailed analysis will be available in September. However, this
is the first year we have had children exceeding in reading and
- writing based on expectations linked to age. Writing remains _'
- the lowest area across the school, so this will be a main focus |
for next year. -‘

- QUESTION: It was asked why writing is the lowest performing
~area and Ms Conway said reading is the skill that comes first. |
The curriculum now focuses on punctuation and grammar
rather than ideas and imagination, so a lot of children are
- achieving on the grammar side but not applying it in their own
~ pieces of long writing, and spelling is generally an area that lets
~children down., |

QUESTION: Mr Sabir asked if it was a case of moving on to
“the writing once they had mastered reading? Ms Conway said
- that |
' children used to be given marks on ideas on the composition

Side. They are now scored on things such as sentence
- Construction so marking has to be done more on construction.
- We have an external moderator coming in to make sure we are f

marking correctly. !

- Phonics - Item D1 shows an improvement in the percentage

pass rate of year 1 phonics. Last year was 70% in year 1, a
~ decrease of 15% from the previous year, so the school decided
- to embark on the KTC programme. At present 93% of children |
have passed their phonics test, an increase of 23% from last
year. 43 children out of 124 in Year 2 had to retake their |
- phonics test. 63% of children passed with 16% disapplied, 2% f
“absent and 19% working towards the test. Of the disapplied
children there were five new arrivals and two who have
- significant SEN difficulties. |

' Mr Sabir would like to thank and congratulate staff for the high
level of focus and for making good progress with phonics. |

- SATS - Year 2 have taken SATs with more being done this

__Year, sitting two reading papers, two maths papers, one being



- mental arithmetic and reasoning skills. We are looking at

1 60.5% children achieving age related expectations, with maths
- at 58.9% and writing at 37.1%. f

QUESTION: It was asked if for longer writing, was work being
-marked by an internally assessed teacher? Ms Conway
~confirmed it was. They are specific statements we have to |
- meet for every piece of work. Children must be able to use
past and present tense correctly. Part of the problem is that we
have a weak cohort and this will be raised in September. Mr
- Sabir said there was nothing wrong with setting high standards
“and we also don'’t know how high a standard the government
- may set. Ms Conway said and we are keeping all the books in
~case someone comes into moderate, and a literacy co-
- ordinator from Highfields is going to come in and have a look
- at our books too.

Inclusion — Ms Odedra is working with Year 1 where there have |
been issues in the playground with children having social
difficulties. Playtimes have been changed to make sure there
~are designated areas in the playground where children can be _'
taught and involved in games which also keeps them
“entertained so there will be less chance of behaviour issues
- and this is going well.

Pupil Premium - Ms Orton will interrogate this data at the
beginning of next year. Year 2 have outperformed non pupil |
- premium children which is not happening in Year 1. -

Dyslexia Friendly School Kite Mark — We have just achieved
this Kite Mark. ~ Staff from LA came in and observed lessons,
spoke to children, did a learning walk and commented
favourably on the inclusive nature of the school, our happy
children, good teaching and beautiful displays. They did not
- give us any actions to complete, but said we have done really
well. This week we will collect recognition (not sure what it is)
but we also receive a logo to go on letterhead and website eto. |
They said we should be talking more about how amazing our
- Schoolis, so it was all very positive feedback indeed. ‘

~Mr Sabir wished to Say congratulations and well done from all
-the governors and on this achievement and also thanked Ms
 Conway for an excellent report. i

QUESTION: It was asked if marking for up-levelling would be
- made in pen and if particular colour pens are used. Discussion |
took place on this and the need for it to be clear where children |
~heed to improve upon. |

Pupll Bremine Upda = [S IPE4]



~ No further update. Mrs Orton will provide an update in  Mrs Orton
- September. ?

- No further update at the moment. Children are working hard
“and enjoying sports and activities. Ms Marshall reported that |
the athletics activities continue and the children are really
~ skilled considering their age. She reminded governors that a
“long jump is being built at the school which will be ready for
Sports Day. ?

- We are retaining Holly who is funded by the Sports Premium |
- grant until 2020. Ms Marshall said she adds real value, which

Ms Conway agreed with, saying she breaks down and teaches
- skills really well. -

9. Minutes/Reports of Committees ‘and Working Groups
[SIPE4]

~a. Finance Committee — Miss Marshall reported that the
~ minutes are not available yet. It was necessary to change
the budget slightly to the one ratified last time. The Finance |
Committee signed off the budget and it was ratified by the
governors. The governors also ratified the 2015/2016 carry
forward analysis. The Flexible Working Policy was also
ratified, as adopted from LA. No formal hearings are now
required for flexible working as this can be agreed and
arranged internally. :

- b. Health and Safety Committee — Miss Marshall said that the
minutes are not yet available. The committee had talked
about accident statistics, which they will now do half termly
SO there is a more comparable way of checking them
regularly. The committee also approved the Business j
Continuity Plan and Emergency Plan. f

- €. Curriculum and Standards Committee — Ms Conway said |
- this concerned a ot of information we had discussed in the
Head Teachers Report, and targets for next year. The
committee had looked at ITAFS so government could see |
statements and how much children had to do to meet the
standards, looking at the provisional results and seeing what
needs to be done next year. 7

10F e B
a. BCP/Emergency Plan

b. Flexible Working Plan — Approved by governors and
signed by Chair. |



11,

~Miss Marshall will chase the outstanding report from Ms Grant |

- from Ms Rinde on phonics.

~ C. 2016/2017 Budget and 2015/2016 ‘Carry Forward

Analysis — Approved by governors and signed by Chair.

- Ms Marshall said she is not going to ask governors to approve |
- BCP every time as it is a working document. Action cards are
available at reception so we know what to do in the events of
- emergencies and situations etc. "

‘There is a new requirement to complete an annual
safeguarding report. Miss Marshall said she had completed |
this with Mrs Orton and Mr Patel as safeguarding governor.
- This will now be submitted to LA and was signed by Mr Sabir.

Annual Safeguarding Audit — this was carried out in September
but we have since reviewed and amended it. We have gone
through to highlight where we are and anything that needs
- completing to move on to the next stage. Various items have
- now been added to the website and to noticeboards, such as

the Whistleblowing Policy. At the moment we are not meeting

- minimum requirements and governors need to let Miss |

Marshall have documentation and complete DBS check forms. |

- We also need to book safeguarding training for governors on |
allegations against staff. We have added the audit into the
“yearly planner. Mrs Orton has also said she will provide
“information to staff on child sexual exploitation. We have also
- sent out information on suggested code of conduct but not
received feedback from staff as yet.

- QUESTION: Mr Sabir asked if anyone external is involved.

Miss Marshall confirmed that it was herself, Mrs Orton and Mr

Patel and it is a self-assessment, with information being
submitted to the LA.

Policies to Note/Ratify

a. Audit & Report for Governors — noted
b. Update on Juniors Shared Use Agreement - noted

Statutory & LA Information

'~ Nothing to report.

on her recent attendance at school dinner as well as the report

Miss ;
Marshall/Ms

- Grant/Ms

' Rinde

‘Ms Conway informed governors that Year 2 Leavers§

assemblies take place on the afternoons of Monday 11" and |

Tuesday 12" July from 1pm which governors are most
~welcome to attend. They will take place at the Ark Theatre at -
Sparkenhoe Street.

All



- 13. Governor Training Opportunities

— 6.5”
None.

To include feedback on any courses attended.

- No governors had any forthcoming training courses planned.

~As per section above on Annual Safeguarding Audit we will Miss ;
‘need to organise training for the Chair and Safeguarding Marshall/Mrs
- governor on allegations against staff. - Orton '

- Mr Sabir reminded governors that training opportunities were

listed on the Training Matters document and available on the

_ governor website. Al

- None.

Agreement of Meeting Dates

- Following discussion, it was agreed that it was a good idea to

alternate between different days of the week, with Tuesday and

 Thursday being decided upon.

The following dates were agreed:

e Tuesday 13" September 2016
e Thursday 1%t December 2016
e Tuesday 7" March 2017

e Thursday 29" June 2017

The next meeting will be held on Tuesday 13" September 2016
- at 5.00pm in the Staff Room. '
' The meeting ended at 6.25pm.




