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MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT 
SCHOOL HELD ON THURSDAY 25th JUNE 2015 AT 5.00PM. 

 
PRESENT: 
 
Mr N Sabir – Chair, Local Authority Governor  
Ms K Grant – Vice-Chair, Co-opted Governor 
Mrs Z Alimohamed – Co-opted Governor 
Mrs S Dirieh – Parent Governor  
Mrs N Hajwane – Parent Governor  
Miss P Keshav – Co-opted Governor  
Mrs S Makda – Staff Governor  
Mrs M Orton – Head Teacher 
Mr Z Patel – Parent Governor  
Mrs R Rinde – Parent Governor 
 
Miss J Marshall – Clerk to Governors  
 

Item Description Action  

1.  Apologies for Absence  
 
Apologies were received and accepted from Ms Mayat and Mr 
Shirley.  
 
The Chair welcomed everybody to the meeting and welcomed 
the new Parent Governors; Mrs Hajwane and Mrs Rinde. The 
Chair thanked Mrs Orton for preparing the Head Teacher’s 
report and thanked the Clerk for preparing the papers for the 
meeting.  
 
The Chair talked about the role of the governor and that whilst it 
was a voluntary post, it was such a rewarding role which really 
does ensure that the school functions well. The Chair remarked 
that if the governing body is able to govern well then the school 
will only benefit. The Chair praised the leadership team in 
school who run it really well.  
 
The Chair encouraged governors to come into school to see 
how well things are carried out.  
 

 
 
 
 
  

2.  Governing Body Business  
 

a. Declaration of Governors’ Interest Forms to be 
completed  

Nil.  
 

b. Terms of references and membership for panels  
The Clerk circulated the terms of reference for panels and the 
proposed membership which would be drawn from a pool of 
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governors. The Chair asked who needed to be on the Head 
Teacher’s performance management panel? Was the Chair 
required? The Clerk agreed to investigate.  
 

c. Meeting dates for next academic year  
 
The Clerk circulated a proposed list of full governing body 
meeting dates for 2015/2016. Governors approved the dates.  
 

 
Clerk  

3.  Results Update – Mrs Kavanagh & Mrs Conway 
 
Mrs Orton introduced Mrs Kavanagh, Early Years Team Leader 
and Mrs Conway, Deputy Head Teacher and Year 2 Team 
Leader.  Mrs Orton explained that there is a duty to undertake 
statutory testing at the end of KS1 and Year 1 and provide 
teacher assessments for end of KS1 and end of Reception.   
 
Mrs Orton explained that for end of Reception a Good Level of 
Development (GLD) means that a child is age-expected in all 17 
areas of learning. For end of KS1 it would be a Level 2b.  
 
Mrs Orton stressed that these results were unvalidated.  
 
Reception Results:  
 
Mrs Kavanagh, Early Years Team Leader, was invited to speak 
to governors regarding an overview of the GLD for Reception. 
Mrs Kavanagh was pleased to report that GLD was expected to 
be 57.5% which is an increase of 12.8% (previous year was 
44.7%). The previous year’s increase was 11.5% so it 
demonstrates an upward trajectory.   
 
Mrs Kavanagh talked about the reasons – changes had been 
made in Nursery and had focused on the prime areas (speech & 
language, PSHE) and looked at the impact on reading, writing 
etc.  
 
Changes were made in Nursery from themes to skill-based 
learning which concentrated on the children’s interests. Training 
had been undertaken and now the curriculum matches the 
children’s ability and works towards developing fine and gross 
motor-skills and pivotal skills.  
 
In Reception, the focus has been on handwriting skills as the 
children were ready as a result of the work undertaken in 
Nursery.  
 
There have also been discrete Phonics sessions, sharing 
rigorous assessment, moderation and pupil progress meetings 
with the Head Teacher to address gaps and maintain learning.  
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Consistency in talk for writing will help children to improve even 
more which will hopefully help to maintain and increase GLD.  
 
Mrs Kavanagh then invited any questions from governors.  
 
QUESTION: The Chair thanked Mrs Kavanagh for the overview 
and felt it was very informative, thank you.  
 
QUESTION: The Chair asked about the weaknesses within 
Reception and whether there was an action plan to address 
these?  
 
Mrs Kavanagh explained that Speech & Language was a target 
to improve; it was about developing grammatical structure. Gap 
analysis will be completed when the new autumn intake arrive. 
This would identify strengths and areas for development and the 
environment will be set up to reflect the needs of the children. 
This would be supported by assessment-led objectives and 
targeted planning.  
 
QUESTION: The Chair asked if Mrs Kavanagh felt staff were 
able to access CPD?  
 
Mrs Kavanagh explained that yes all Early Years staff had 
access to training.  
 
QUESTION: The Chair asked whether internal or external CPD 
was more effective? 
 
Mrs Kavanagh felt it was a combination of both. Some training 
can be cascaded to staff but some courses were more 
beneficial if staff attend themselves.  
 
Miss Keshav added that she had attended a course herself 
which was very inspiring.  
 
Mrs Kavanagh explained that she disseminates good practice 
within the Development Group.  
 
Mrs Orton added that she was working closely with Sparkenhoe, 
Green Lane Infants and Shenton sharing good practice.  
 
Year 2 Results:  
 
Mrs Conway was then invited to discuss the Year 2 SATs 
results. Mrs Conway distributed a set of data to governors (copy 
filed herewith). Mrs Conway explained that the preliminary data 
was included in the Head Teacher’s report and the final, 
unvalidated data was included in the data sheets distributed.  
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Mrs Conway explained that the % of the Level 3 child who left 
shortly after SATs is not reflected in our data but will be included 
in RAISE online.  
 
Mrs Conway confirmed that there had been a drop in results at 
Level 2+ compared to the previous cohort. Reading appeared to 
be lower than the national 2b+ levels.  However, the data shows 
that the higher levels reflect good results and will remain above 
national average. 
 
Mrs Conway explained that governors should be aware of the 
results and the actions taken to scrutinise the data (page 2 of 
the data document). There were 14 children on the SEN 
register. Those children were being tracked and targeted. Part 
of this cohort have significant needs with 10 children showing 
dyslexic tendencies. The cohort has also had 7 New Arrivals, 6 
New to English. These children have replaced Higher Attainers 
who have left the school.  
 
Mrs Conway explained that 64 out of 124 children in the cohort 
had received at least one intervention. The Inclusion Manager 
has case studies ready for children on the SEN register.  
 
Mrs Dirieh joined the meeting at 5.20pm.  
 
Mrs Conway turned to page 3 of the data document. Analysis of 
specific children and who did not achieve a Level 2 was 
undertaken. All children have a need and have been catered for. 
The data shows that children are unable to achieve L2+. The 
remainder of the children performed really well.  
 
There appeared to be a core contingency – Mrs Conway 
compared the data to show the impact of the children with SEN 
needs.  
 
It was also interesting to note that this particular cohort had 
achieved 33% GLD at the end of Reception; 89% are now at 
age-related so this is significant progress.  
 
In terms of actions for next year, Reading was already a focus. 
Mrs Conway explained that the school was looking to become a 
Knowledge Transfer Centre which was led by Anne Smalberger 
and was a programme for phonics or shared reading. The 
school had the opportunity to become a core school but the 
programme must be followed diligently; the school did not want 
to be restricted in such a way. Mrs Conway was pleased to 
report that the school had been accepted as a Universal School. 
The fluency of reading work would enhance what we already do.  
 
Moderation had been increased between Year 1 and Year 2 to 
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check that levels are accurate moving up and within year 
groups.  
 
Quality first teaching will continue as well as a focus on SEN 
needs, targeted in class. P Levels will be moderated as well.  
 
Mrs Conway discussed text-led literacy. All year groups will use 
quality texts with planning completed around them. Key skills of 
language will be developed through the book.  
 
There is a new EAL programme – this had been designed by 
Mrs Odedra with other schools and the Local Authority and 
includes set programmes which are well planned and address 
key language issues.  
 
In the Senior Leadership Team, summary sheets have been 
created to track the cohort throughout their time at school; this 
will be an ongoing record and a working document.  
 
QUESTION: The Chair asked if Mrs Conway had predicted this 
as a weak area? Was this a surprise?  
 
Mrs Conway confirmed that yes they were prepared. Through 
pupil progress meetings every 6 weeks, it was noted that 
Reading had fluctuated and was not always the weakest area. 
However, across the year the school had been aware that 
Reading was weaker.  
 
As children leave and join the school, the data changes as a 
result.  
 
QUESTION: Mrs Dirieh asked how this compared to last year?  
 
Mrs Conway confirmed that Level 2c and 2b have suffered a 
drop in results but the reasons why are known.  
 
QUESTION: Ms Grant asked about the comparison to national; 
was this with a like-for-like school? 
 
Mrs Orton explained that it was just national and was not 
compared to a like-for-like school.  
 
QUESTION: The Chair asked if the figures used on the data 
sheet were last year’s national figures? 
 
Mrs Conway confirmed that they were.  
 
QUESTION: The Chair asked about the last test. Was this 
internal?  
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Mrs Conway explained that it was teacher assessed. The 
teachers use guidance and know the children. If a child was 
given a L3, the teacher would need to prove that this is the 
standard, not a one-off.  
 
Mrs Makda added that Year 2 were intensely moderated last 
year and it was very effective.  
 
Mrs Orton added that the same had occurred with Nursery & 
Reception to ensure consistency.  
 
Mrs Conway said that this was key – children must be 
independent and be able to apply their skills and work has been 
planned for this.  
 
QUESTION: The Chair asked for confirmation that the system in 
place is rigorously checked to ensure that children are really at 
the level stated?  
 
Mrs Conway confirmed that yes, this was the case.  
 
QUESTION: Mr Patel asked about New to English children. 
Was the school seeing progress?  
 
Mrs Orton explained that children are assessed during EAL 
interventions and with their teachers. The first 6 weeks children 
are taught survival language in discrete sessions where needed. 
Research shows that being in class is better. The story of their 
progression is tracked.  
 
QUESTION: Mr Patel asked if a comparison was available 
between a child who joined the school in Reception and was 
New to English and a child who was not New to English?  
 
Mrs Orton confirmed that this comparison could be compiled for 
the next meeting. Mrs Orton added that we have seen that this 
cohort’s GLD was 33% and 89% of the cohort are now at age-
expected.  
 
Mrs Conway shared all Year 2 interventions received by each 
child with the governors. This information was also available to 
team leaders and class teachers.  
 
QUESTION: Mr Patel asked who identifies the children for the 
purposes of intervention?  
 
Mrs Conway explained that all staff have responsibility – class 
teachers, teaching assistants, team leaders, the Inclusion 
Manager and the Head Teacher. All are involved and aware.  
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Mrs Orton explained that the school used a tool called Target 
Tracker and the Senior Management Team recently received 
bespoke training; the trainer was impressed by how well the 
school knew its data.  
 
The Chair commented that it was reassuring that the data and 
the story behind the data is known and that actions are planned 
for improvement.  
 
QUESTION: Mr Patel asked about figures for children with 
dyslexia. Is there a trend? Could this be compared? Is there 
somebody in school who can confirm such a diagnosis? 
 
Mrs Orton confirmed that Mrs Richerby had undertaken training 
and was a dyslexia assessor. She had identified 2 children with 
dyslexia and dyslexic tendencies and so specific programmes 
had been designed for these children.  
 
Mrs Conway added that hearing and eyesight are also checked 
first as these can be the cause of some reading problems.  
 
QUESTION: Mrs Hajwane asked who carried out the 
interventions in school?  
 
Mrs Conway confirmed that the Inclusion Manager leads a team 
of teaching assistants who are fully trained to carry out 
interventions. The Inclusion Manager will also be taking on 
some interventions next year. 
 
Mr Patel commented that he felt the SEN provision was very 
good at the school.  
 
The Chair thanked both Mrs Conway and Mrs Kavanagh for 
their thorough presentations regarding data.  
 

4.  Urgent Items for Any Other Business  
 
The Clerk reported that there was 1 item to consider for Any 
Other Business.  
 

 

5.  Confirmation of the Minutes of the Last Meeting  
 
The minutes of the meeting held on 12th May 2015, having been 
previously circulated to all governors, were taken as read, 
confirmed and signed (copy filed herewith).  
 
 

 

6.  Matters Arising from the Minutes 
 
Item 1 – Apologies – The Clerk confirmed that she had written 
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to Mr Patel. Mr Patel was also present at the meeting.  
 
Item 2d – Terms of reference and membership for panels – This 
item was dealt with under item 2b.  
 
Item 3 – SEN Update – The Clerk confirmed that Mrs Odedra 
was looking at ways that HA children could help all children 
benefit from the extra skills.  
 
Item 6 – Halal Meat – Mrs Orton confirmed that approximately 
35 children have a packed lunch. The Halal menu was now in 
place and parents had been informed about the safeguarding 
measures with HMC that are in place.  
 
Item 14 – Governor Thank You – The Chair thanked Mrs Makda 
and Mrs Alimohamed for organising the thank you meal which 
was very well attended and was enjoyed by all. Mrs Makda and 
Mrs Alimohamed thanked Mrs Girach who also helped to 
organise the meal.  
 
Item 8 – FGM – Mrs Orton confirmed that she had reviewed any 
potential at-risk girls within the school. Mrs Orton confirmed that 
a lady had also visited the parents coffee morning and talked 
about FGM. Awareness for children on the issue would 
continue.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.  School Name Change  
 
Mrs Orton discussed a concern regarding admission numbers to 
Reception. At present, the school was 7 children short. 
However, this was not indicative of local schools; they have 
been allocated overfill places. It was apparent that parents are 
not applying to our school.  Mrs Orton had also noted that 
recruitment had been more difficult over the course of the last 
year. If you perform a google search for our school, the news 
and bad press associated with the Junior School is prominent. 
There is no doubt that the Juniors will be forced to convert to an 
academy but in the meantime, the bad reputation is negatively 
affecting our school.  
 
One suggestion that could help the school is to change the 
name of the school.  
 
QUESTION: Mr Patel asked what would need to be done for a 
change of name? 
 
The Clerk confirmed that in terms of the governors, a change of 
name would require a change in the instrument of government.  
 
QUESTION: Mr Patel asked how much a change of name 
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would cost?  
 
It was agreed that the School Business Manager would forward 
a rough estimation of costs and compare this to the loss the 
school would potentially face with an under-populated 
admissions list for the next meeting.  
 
Governors also discussed the support on offer by the Local 
Authority and agreed it would be prudent to discuss future 
implications of dwindling support.  
 

 
 
SBM 

8.  Head Teacher’s Report [SIP E4]  
 
Mrs Orton presented the Head Teacher’s report, having 
previously been circulated to all governors. Mrs Orton talked 
through the highlights of the report and then invited questions 
from governors:  
 

 Mrs Disler is retiring after 17 ½ years of teaching at the 
school. There will be a goodbye assembly on 10th July 
2015 to which governors are warmly invited to attend. 
Mrs Disler will be missed!  

 Prevent training was delivered to all staff on 17th June 
2015. 

 Reception admissions – our PAN is 120 and the children 
being allocated a place are not local and therefore adding 
to future turbulence issues. 

 Transition – the school will be holding a transition week 
where children spend 4 mornings in their new class with 
their new teacher. This would take place w/c 29th June 
and would help children to make positive attachments 
and aid smoother transition.  

 Male relatives week was really successful this week with 
lots of fathers, brothers and grandfathers coming into 
school to read with children, complete activities and 
create stage props for the leavers production.  

 Inclusion – Mrs Odedra has created a new EAL 
programme with partners in the city and will be focussing 
on SEN within the classroom and Higher Attainers.  

 Ofsted will be introducing new judgement headings from 
September. These are: Effectiveness of Leadership & 
Management, Quality of Teaching, Learning and 
Assessment, Personal Development, Behaviour & 
Welfare and Outcomes for Children and Learners. Mrs 
Orton noted the particular emphasis on safeguarding – if 
this was not effective then it would result in a judgement 
of requires improvement.  

 
QUESTION: Mrs Dirieh noted the mock Ofsted that the school 
underwent. What about governors?  
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Mrs Orton confirmed that the judgement verified school leaders 
including governors.  
 
QUESTION: The Chair asked about the impact of the new 
Ofsted headings on the school? 
 
Mrs Orton confirmed that the SEF and SIP would need to be 
amended to match the new headings. 
 
QUESTION: Ms Grant asked how Mrs Orton felt about the 
changes? 
 
Mrs Orton commented that feedback she had received from 
other Head Teachers was that the process had been very 
supportive.  
 
QUESTION: The Chair asked if it would be sensible to have a 
banner displayed on the school fence advertising our 
outstanding judgement? Would this help with the negative 
impact of the Junior School?  
 
Mrs Orton clarified that it was not our school that was putting off 
parents; it was where the children move onto that is causing the 
problem.  
 
QUESTION: Ms Grant asked how the Reception admissions 
were different to Nursery?  
 
Mrs Orton explained that the school acted as its own 
admissions authority for Nursery and so the children are chosen 
by the school whereas Reception children are chosen by the 
LA.  
 
The Chair thanked Mrs Orton for preparing the Head Teacher’s 
report.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9.  Pupil Premium Update [SIP E4] 
 
QUESTION: The Chair asked if the information was still 
available to view on the website? 
 
Mrs Orton confirmed it was. There are, at present, 68 pupil 
premium children and pupil premium progress meetings will be 
held to ensure provision is targeted and bespoke. 
 
  

 
 
 

10.  Sports Premium Update [SIP E4] 
 
Mrs Makda provided an update on Sports provision. Year 2 
recently participated in a zumbathon at Moat Community 
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College where 600 children took part overall and was really 
enjoyable.  
 

11.  Minutes/ Reports of Committees and Working Groups [SIP 
E4] 

a. Finance Committee – 17/06/2015  
 
The governors received a copy of the minutes of the meeting 
that took place on 17th June 2015. The Clerk reported that:  
 

 The committee had ratified the carry forward analysis.  

 The committee had approved improvements to the door 
entry in the Bungalow and in the Reception teaching 
area.  

 
b. Health & Safety Committee – 09/06/2015 

 
The governors received a copy of the minutes of the meeting 
that took place on 9th June 2015. The Clerk reported that: 
 

 The committee had reviewed and approved the Dealing 
with Accidents & Incidents policy to ensure that serious 
accidents were dealt with and followed up by the First 
Aider attending the injured child. It also took account of 
the new incident reporting procedure implemented by the 
Local Authority.  

 

 

12.  Statutory & LA Information  
 

a. The New Ofsted Framework – September 2015  
 
Governors were updated on the new Ofsted Framework and a 
copy of information about the new framework was distributed.  
 

 
 

13.  Governor Visits [SIP E4] 
 

a. To receive reports from visiting Governors  
 
A report from the Chair was received and a copy filed in the 
records. The Chair attended the Reading Club held after-school 
and found this was a useful club for the children to help develop 
their literacy.  
 
Miss Keshav’s report would be filed with the Clerk in due 
course.  
 

b. To agree visiting Governors for the Autumn Term  
 

  All governors to arrange a visit in the autumn term for 
their area of responsibility or interest.  

 
 
 
 
 
 
 
 
 
Miss 
Keshav 
 
 
 
All 
Governors 
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14.  Governor Training Opportunities  
 
Ms Grant advised that she had attended RAISE online training 
which was very useful in understanding data. Ms Grant 
recommended the course to other governors.  
 
Ms Grant also advised governors that the LA were offering 
governing leadership training. This would be ideal for 
succession planning and urged interested governors to apply. 
There were two spaces as if one was taken up, the other space 
would be free of charge. Ms Grant agreed to circulate the flyers 
to governors.  
 

 
 
 
 
 
 
Ms Grant  

15.  Correspondence  
 

a. Jyoti Mistry  
 
The governors received a letter from Mrs Mistry with further 
information following her request for leave at the last governing 
body meeting. Governors carefully considered the request and 
the further information provided and agreed to grant 5 days 
unpaid leave from 22nd February to 26th February 2016. The 
Clerk agreed to write to Mrs Mistry to inform her of the decision.  
 

 
 
 
 
Clerk 
 
 
 
 
 

16.  Any Other Business  
 

a. Code of Conduct  
 
The Clerk circulated a proposed code of conduct for governors 
for the school provided by the LA. Governors approved the code 
of conduct and agreed to be bound by its contents.  
 

 

17.  Date of Next Meeting  
 
Tuesday 29th September at 5pm in the School Hall.  
 
The meeting ended at 6.50pm.      
 

 

 
Signed as accurate: …………………………..(Chair of Governors) 

 
Date: …………………………………….. 


