
 

 
 
 

 
 
 
 
 
 

 

 

Where Diversity is Celebrated and Learning is Inspirational  

Head Teacher: Mrs M Orton 
Melbourne Road, Leicester, LE2 0DR  

Tel and fax 0116 2625280 
office@uplands-inf.leicester.sch.uk 
Website: www.uplandsinfant.org.uk 

 

 

MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT 
SCHOOL HELD ON TUESDAY 26TH JANUARY 2016 AT 5.00PM. 

 
PRESENT: 
 
Mr N Sabir – Chair, Local Authority Governor  
Ms K Grant – Vice-Chair, Co-opted Governor 
Miss P Keshav – Co-opted Governor  
Mrs S Makda – Staff Governor  
Mrs M Orton – Head Teacher 
Mr D Shirley - Parent Governor 
Mr Z Patel – Parent Governor  
Miss J Marshall – Business Manager  
 
Mrs J Dean – Clerk to Governors  
 

Item Description Action  

1.  Student Governor Presentation – Miss J Tew 
Miss Tew and the student governors made a presentation to the 
committee about their wish for a school stage.  Miss Tew talked 
about the benefits of drama and dance for confidence building 
and explained that costs of £5,000 would be involved, with £700 
being raised already.  She asked for help with ideas for ways of 
generating the rest of the money.  The children had put forward 
several ideas including a talent show, a dance show, a jumble 
sale, penalty shoot out with candy floss and many others.  The 
Chair thanked the children and Miss Tew.   
 

 

2.  Phonics Update – Mrs Shirley 
Mrs Shirley sent apologies due to illness.  Mrs Orton reported 
that currently 68% are on track to pass the phonics test which is 
good as the result was 70% last time.  The presentation will be 
rescheduled.  
 

 

3.  Apologies for Absence 
  
Apologies were received from Mrs S Dirieh and Mrs Z 
Alimohamed. 
 

 

4.  Governing Body Business  
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a. Declaration of Governors’ Interest Forms to be 
completed and completion of annual declaration 
form 

Nil declared.  

 
 
 
 
 
 

5.  Items for Any Other Business  
None. 
 

 

6.  Confirmation of the Minutes of the Last Meeting  
 
The minutes of the meeting held on 1st December 2015, having 
been previously circulated to all governors, were taken as read, 
confirmed and signed (copy filed herewith).  
 

 

7.  Matters Arising from the Minutes 
 
Item 5 - Several governors stayed to look at the SIPS website at 
the last meeting.  
 
Item 6 – Headteacher’s Report – Mrs Orton to add section about 
numbers of non pupil premiums in the report.  Mr Sabir asked 
about targets for phonics and Mrs Orton responded that they 
are included in the Headteacher’s report. 
 
Item 9 - Children keeping hold of lunch boxes in the playground.  
Mrs Orton reported that she was unaware as to where this story 
had come from but had spoken to the dining supervisor who 
said some children just won’t put them down, but there is no 
requirement for them to keep hold of them as there is a place to 
leave them.   
 
Item 10 – Whistle blowing policy – This has now been issued to 
all staff within the Child Protection Policy.  
 
Item 12 –In respect of governor visits and reports Miss Marshall 
will contact Miss Keshav to arrange carrying out a visit.   Mr 
Shirley is to look at the TV screens and will speak to Miss 
Marshall after the meeting to set a date.  Mrs Orton thanked Mrs 
Ashdown who led the recent governor visit with Mrs Rinde.  Ms 
Grant reported that she is to get a date in the diary to visit at 
lunchtime.  
 
 

 
 
 
 
 
Head 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Miss 
Marshall/ 
Miss 
Keshav/ 
Mr 
Shirley/ 
Ms Grant 

8.  Head Teacher’s Report [SIP E4]  
 
Mrs Orton reported that we have now advertised for a year 2 
team leader with the closing date being after half term.   
 
Miss Marshall has undertaken a pupil survey to obtain children’s 
views and the results have been published on the website.  All 
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scores were in the 90s with the lowest area being ‘how clean is 
your school?’, the results of which have been fed back to 
premises staff.  Scores from ‘how do you know if you are 
achieving?’ have been fed back to teachers.   
 
Mrs Orton highlighted the data on page 20 of the report.  The 
highest percentage of need on SEND support is language and 
communication.  There is also a need for increased nurturing 
and self esteem interventions.  Artee Odedra is being trained in 
Lego therapy.  Mrs Orton then went on to report that Numicon 
has lost its impact and there is no point keeping it if it is not 
having the desired effect.   One of the behaviour support early 
years teachers has been showing us other maths interventions 
that can be used.  
 
Mrs Orton said preparation of the report was problematic due to 
the level of content.   It will be considered as to whether it would 
be beneficial to change to four governor meetings next year to 
reduce the amount of reporting required (with additional 
meetings planned in if required).  Mrs Orton also said that she 
has been looking at what other schools have been doing to find 
a format that will illustrate progress with the right amount of 
depth on each area.  
  
QUESTION:  Mr Sabir asked how often are areas of the SIP 
updated?  Miss Marshall answered that they are updated every 
week.  Mrs Orton said that the new proforma will reflect targets 
that are pertinent with progress which can be recorded when 
targets are met.  We are currently looking for a different version 
of i-Abacus as the current one does not show progress.    Mrs 
Orton said that she would appreciate governors’ opinions on the 
next one which will give the data analysis separately.   Mr Sabir 
asked if governors were all happy with that, which they were.  
 
 

9.  Pupil Premium Update [SIP E4] 
 
Mrs Orton reported that in reception pupil premium children are 
outperforming non pupil premium children in all areas while in 
year 1 non pupil premium children outperform pupil premium 
children in all areas, with the attainment gap narrowing in 
reading from 21% to 2.4%.  The attainment gap has widened in 
writing and maths, which is an area for focus going forwards.  
This has been taken back to staff and case studies for each 
child are cross referenced with interventions.  
 
Mr Sabir fed back that the colour coding in the report was very 
useful.  
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10.  Sports Premium Update [SIP E4] 
 
Multi skill sports are being done this term which are going well. 
 
Miss Marshall reported that staff are undergoing free PE training 
tomorrow.   
 
A new fitness club has been started which Mrs Orton is leading.  
Activities have included giving children a bleep test at the start 
which will be taken again at the end to measure progress.  
 
In addition we now have a sports apprentice running an after 
school sports club which is funded by the Sports Premium 
Grant, of which there is about £4,000 left.  
 

 
 
 
 

11.  Minutes/Reports of Committees and Working Groups 
[SIPE4] 
 

a. Finance Committee 

Miss Marshall reported that the main headlines had been 

reviewed for the risk register and it is now up to date. An 

item to note was approval of the insulation of the trim trail 

for the nursery.  

 
b. Health and Safety Committee 

Mrs Orton said the policies were agreed and they just 
required ratification.  Items to note that it was decided to 
buy a defibrillator for the school as these have now gone 
down in price and statistics for survival are good.  
Training is not required as the defibrillators have explicit 
instructions labelled on them.   Mr Sabir said it is possible 
to get awareness training which is something to consider 
for the future.  Miss Marshall will enquire with the hospital 
and Mr Sabir will look into this too.  

 
c. Curriculum and Standards Committee 

Mrs Orton had looked at the national curriculum covering 

across Key Stage 1 and it was important to consider how 

to monitor that.   

 
QUESTION:  Mr Sabir asked if it was felt that the committees 
running efficiently and were any changes or additions required?  
Mrs Orton said there was a lot of information to cover but as the 
group is new they will be learning as they go along.   
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12.  Policies to approve 
 

a. Admissions 
This is in respect of foundation and nursery and includes 
guidelines concerning admission deadlines and 
recommendations.  There was a recent staff meeting 
regarding the way admissions works in terms of the 
census which happens three times a year in January, 
October and May.  The policy has been amended to 
reflect changes throughout the course of the academic 
year.  Generally children come in on Wednesdays for 
assessments, tours etc and for the teacher to set them 
up in class and then children start on the following 
Monday.   The policy was approved and signed. 

The governors also noted/approved the following policies:  
 

a. ICT Acceptable Use – nothing to note, updated and 

approved.  

b. E-Safety Policy – nothing to note. 

c. Pupil Movement – this has been in place for a year and 

is to be updated annually.   

QUESTION:  Mr Sabir asked if there was anything 

significant to note. Miss Marshall replied that there had 

been inconsistencies in what teachers thought should be 

done so a policy was implemented.  Mrs Orton said year 

groups have also created their own.  

d. Internet Purchasing Policy – this policy sets out what 

we do when we buy from the internet.  Approval must be 

obtained before purchases are made and no unsecure 

sites such as Ebay can be used.  There is no limit on how 

much can be purchased – the limit is on the purchasing 

card which is set by finance committee which is £500 for 

a single transaction with a £2,500 monthly limit.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13.  Statutory & LA Information  
 
The following information was acknowledged:  
 

a. Document summary service – Learning, Quality and 

Performance   

  

 
 
 
 
 
 
 

14.  Governor Visits  
 
Mr Sabir asked governors to agree visits for the Spring term and 
that notes should be written up from these visits.  
 

 
  
All 
Governors 
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15.  Governor Training Opportunities  
 
To include feedback on any courses attended.  
 
Mr Sabir reported that the governor body training was very 
interesting and useful, as was the new OFSTED framework 
training.  
 
If anybody is interested in attending any courses they should 
book on through LA and feed back to the committee. 
 
 

 
 
 
 
 
 
 
 
All 
Governors 

16.  Correspondence  
 
A request for four days leave has been received from a member 
of the support staff for leave from 21st March to 24th March to go 
to India to visit an exceptionally elderly and infirm relative.  After 
discussion it was agreed that this leave can be taken unpaid.    
 

 
 
 

17.  Any Other Business  
 
Mrs Orton wanted to give an update regarding Uplands Junior 
School. They will definitely become an academy pending 
confirmation from DFE. She has had a couple of meetings with 
the Executive Head and they keen to build good relationships 
with us.   Mr Sabir agreed that this would be beneficial in terms 
of learning from and supporting each other. 
 
School stage – Miss Marshall said that Miss Tew and the pupil 
governors would appreciate a letter from the governors offering 
support and requesting an action plan.  Mr Sabir mentioned that 
we should ask the Finance Committee if there are any available 
funds that can go towards the school stage fund.   Mr Sabir 
asked Miss Marshall to look into this and determine what funds 
can be offered and then he will write a letter to Miss Tew and 
the pupil governors.  
 
Mr Shirley suggested Emil Heskie might be persuaded to 
donate as he has visited the school previously.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Miss 
Marshall/ 
Mr Sabir 

18.  Date of Next Meeting  
 
Governor Training Meeting, Tuesday 15th March 2016 at 5pm in 
Classroom 7 (to be confirmed).  
 
The meeting ended at  18.31 
 

 

 
Signed as accurate: …………………………..(Chair of Governors) 

 
Date: …………………………………….. 


