
Minutes of a Meeting of the Governors of Uplands Infant School held at the School on Wednesday, 26th 

June 2013 at 5.00p.m. 

 

PRESENT 

 

   Mr. N. Sabir – Chair    Ms F. Mayat 

   Mr. A. Ismel     Mrs. S. Dirieh 

   Ms K. Grant     Mrs. S. Makda 

   Miss P. Keshav     Mrs. A. Shirley 

   Mr. D. Shirley     Mrs. S. Gohil 

   Mr. M. Ingham, Headteacher 

 

In Attendance 

 

Mrs. M. Orton, Deputy Headteacher (part of meeting) 

Miss J. Marshall, Business Manager 

Mr. N.C.J. Payne, Clerk to the Governors 

 

 

1. Apologies for Absence 

 

The apologies of Mr. Z. Patel and Mr. F.A. Nour were received and accepted. 

 

The resignation of Mrs. S. Daud, Parent Governor, was reported by the Clerk. 

 

2. Declaration of Governors’ Interests 

 

Nil. 

 

3. Items for Any Other Business 

 

a. Reducing Hours Request  

 

b. Approval of School Policies. 

 

4. Confirmation of the Minutes 

 

The minutes of the meeting held on 13th March 2013, having been previously 

circulated to all Governors, were taken as read, confirmed and signed (copy filed 

herewith), subject to the following amendment: 

 

i. Substitute Mrs. Dirieh for Mrs. Makda in Minute 7(d) [Matters Arising from the 

Headteacher’s Report]. 

 

The minutes of the meeting of 23rd May 2013 were also confirmed, without 

amendment. 

 

5. Matters Arising from the Minutes 

 

a. Appointment of Clerk to the Governors [Minute 20] 

 

 It was confirmed that the contract of Mr. N. Payne, as Clerk to the 

Governors, will formally terminate on 31st August 2013. 
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b. Minutes of the Special Meeting held on 23rd May 

 

 The Chair outlined the appointment process for the new Headteacher 

following receipt of the resignation of Mr. Ingham, which is minuted under 

item 7 below. 

 

6. Report of the Headteacher 

 

The Headteacher’s Report, having been previously circulated, was received and 

considered (copy filed herewith). 

 

 Matters Arising from the Report 

 

a. Outline Plans for 2013/14 – Brief Presentation by Mrs. M. Orton, Deputy 

Headteacher 

 

 The presentation focused on the school priorities for next year under each 

of the four key areas of the OFSTED Inspection Framework.  Governors were 

informed that a School Improvement Plan/Action Plan is to be produced 

and issued to Governors in due course.  Governors were invited to ask 

questions as a way of contributing to the Plan and, in addition, to make 

regular visits. 

 

b. Numeracy Strategy and NUMICON 

 

 Governors received a presentation on the School’s Numeracy Strategy 

and a demonstration of the NUMICON maths scheme.  Mrs. Richerby 

described this as an effective and visual way of teaching Maths, which 

was enjoyed by the children.  Governors noted that Numicon had helped 

to improve the average points score from 16.3 in 2010 to 18.23 in 2013.   

 

 A copy of the fact sheet tabled by Mrs. Richerby is filed with these minutes. 

 

c. Main Report 

 

 Mr. Ingham said that he was proud of the whole school for their hard work.  

He confirmed that all children had exceeded their targets this year.  As 

reported earlier by Mrs. Richerby, NUMICON had proved to be an effective 

teaching resource and provided excellent value for money. 

 

 There was a lengthy and broad discussion about pupil attendance and 

the use of different strategies to address pupil absence.  Attendance 

overall currently stands at 93.4%, which is below the national average.  

Asked if there was any correlation between absence and performance, 

Mr. Ingham suggested that although this was difficult to prove, the amount 

of effort by staff to bring children to the point they would have been had 

they not been absent was considerable.  Recently announced changes to 

legislation, to be introduced from September, meant that no term-time 

holiday requests could be granted by Heads in the future, except in 

exceptional circumstances. 

 

 The Report included a statement about the school’s current budget 

position, which Mr. Ingham described as “very tight” with a carry forward 

of only one percent from 2012-2013.  A total of approximately £66,000 from 

the Pupil Premium Grant currently remains unspent. 
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7. Update on the Arrangements for the Appointment of the New Headteacher 

 

The Chair outlined the appointment process for the new Headteacher following 

the resignation of Mr. Ingham.  It was hoped to be able to appoint a new 

Headteacher to start in January 2014.  Discussion focused on the membership of 

the Selection Panel as there was some disagreement over whether Staff 

Governors were eligible to be members of the Selection Panel.  The Clerk advised 

that careful consideration be given to this issue particularly where there might be 

an internal candidate for the post.  The Chair said that he had a meeting shortly 

with the School Improvement Adviser and would seek further advice on this 

matter at that time.  In the meantime, it was agreed that the Panel would 

comprise of the following Governors: 

 

● Mr. Sabir 

● Ms Grant 

● Mrs. Makda 

● Mr. Shirley 

● Mr. Z. Patel. 

 

The Local Authority representative is Mrs. Julie Dale.  

 

The Panel was given authority to make the preliminary arrangements for the 

headship appointment process and to move forward with an advertisement as 

soon as possible. 

 

8. Minutes/Reports of Committees and Working Groups 

 

a. Finance Committee 

 

 The minutes of the meeting of 23rd May 2013, having been circulated, were 

received and considered (copy filed herewith).  The Governing Body 

ratified the decision of the Committee to approve the 2013/14 School 

Budget Plan. 

 

 

9. Approval of the 2013/14 School Budget Plan 

 

This issue had been addressed during the presentation of the minutes of the 

meeting of the Finance Committee of 23rd May 2013 (refer to Minute 8 above). 

 

10. Governor Training Issues 

 

The Chairman expressed his satisfaction that Governors were showing the 

necessary commitment whilst acknowledging the importance of the need for 

regular visits and for questions to be asked of school management. 

 

One Governor asked that governors receive in future an invitation to attend the 

various future school events and activities.  

 

11. Visiting Governors 

 

There were no specific issues to report at this time. 

 

12. Governing Body Membership 

 

The Clerk confirmed the present availability of four Governing Body vacancies, i.e. 
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one Parent, one LA and two Community vacancies. 

 

13. Statutory, LA and Information Issues 

 

There were no specific issues to report at this time. 

 

14. Correspondence 

 

Nil. 

 

15. Future Meeting Dates 

 

The meeting considered and agreed a revised pattern of six annual Governing 

Body meeting dates in the future. 

 

The following meeting dates in 2013/14 were agreed: 

 

26th September at 5.00p.m. 

28th November at 5.00p.m. 

3rd February 2014 at 5.00p.m. 

10th April 2014 at 5.00p.m. 

22nd May 2014 at 5.00p.m. 

26th June 2014 at 5.00p.m. 

 

Support was expressed for the provision of childcare arrangements, where 

necessary, for those Governors in need. 

 

16, Any Other Business 

 

a. Summer Tea 

 

 It was agreed to bring this event forward to 3rd July. 

 

b. Confidential Staffing Issue 

 

 A Staffing Subcommittee, which will be advised by HR, is to be held at 

9.15a.m. on Tuesday, 2nd July.  Mrs Mayat agreed to attend the meeting, 

subject to her availability. 

 

c. Reduction in Hours Request 

 

 Mr. Ingham reported that a member of the support staff had requested to 

reduce her contract from full time to part time (three days per week) from 

Autumn 2014. 

 

 After careful consideration, the general view of the meeting was that from 

the point of meeting this request, a reduction to 0.5fte would be 

preferable.  The Clerk advised that it would not be appropriate for staff 

members to vote on this issue. 

 

            The proposal was then put to the meeting and carried overwhelmingly. 

 

d. Resignation of Governor 

 

 Mrs. S. Gohil announced her resignation as a Community Governor after 22 

years’ service to the school.  Mrs. Gohil was thanked for her services.  Mr. 
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Nigel Payne was also thanked for his services as Clerk. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   Signed ………………………………………….. Chair of Governors  

 

 

    Date ……………………………… 2013  
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