Where Diversity is Celebrated and Learning is Inspirational

Uplands Infant School z\/\

MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT
SCHOOL HELD ON THURSDAY 26" JUNE 2014 AT 5.00PM.

PRESENT:

Mr N Sabir — Chair, Authority Governor

Ms K Grant — Vice - Chair, Authority Governor
Mrs Z Alimohamed — Staff Governor

Miss F Bhula — Community Governor

Mrs S Dirieh — Parent Governor

Miss P Keshav — Staff Governor

Ms F Mayat — Parent Governor

Mrs M Orton — Head Teacher

Mr Z Patel — Parent Governor

Miss J Marshall — Clerk to Governors

Item  Description Action

1. Apologies for Absence

Apologies were received and accepted from Mr Ismael, Mrs
Makda, Mr Tayebjee and Mr Shirley.

No apologies were received from Mr V Patel or Mr Ali. The Clerk
confirmed that she had tried to make contact with Mr V Patel but
without success. The Chair commented that it was a big
responsibility to be a governor and we needed to be mindful of
our duties; being proactive is part of it. We need to respond and
be involved which includes checking our emails and reading
minutes.

It was agreed that the Clerk would try again to contact Mr V Clerk
Patel to resolve the issue of non-attendance.

The Governing Body discussed Mr Ali’s attendance. It was Clerk
noted that he had not attended for 6 months and had only
attended 1 meeting since being elected as Parent Governor.
The Governors made a unanimous decision to remove Mr Ali
from the Governing Body. It was agreed that the Clerk would
write to Mr Ali and welcome him to support the school in another
capacity.

2. Governing Body Business

a. Declaration of Governors’ Interests in the business
to be transacted
Nil.

3. Items for Any Other Business
None.
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Confirmation of the Minutes of the Last Meeting.

The minutes of the meeting held on 22" May 2014, having
been previously circulated to all Governors, were taken as read,
confirmed and signed (copy filed herewith).

Matters Arising from the Minutes:

Item 2b — Ms Grant discussed the work she had completed with
regards to the candidates for the Local Authority Governor
vacancy. After interview and a tour around the school, Ms Grant
was unconvinced about the applicants and was not sure their
English was strong enough. The Governing Body required high
standards of English. Governor Services offered advice to
shadow other Governors but this was not felt to be a practical
solution.

Ms Grant wished to decline them at this point but welcome them
to reapply once their English had improved. Governors agreed.
Mrs Orton commented that standards for English amongst the
staff was high so it was good to have this replicated in the
Governing Body.

The Governors also discussed the fact that new governance
regulations will come into force in September.

Iltem 5 — The Clerk confirmed that translated versions of the
Premium Child posters had been displayed on the website.

Iltem 6 — Mrs Orton confirmed that she would ask St Barnabas
for a copy of their Head Teacher’s report for comparison.

The Clerk confirmed that training dates for the new assessment
tracker, Target Tracker, had been sent to Governors.

Item 7 — Mrs Orton confirmed that 55% who received targeted
interventions were Pupil Premium children. 26 children who had
received language support were Pupil Premium children.

QUESTION: Mrs Dirieh asked if the uptake in Pupil Premium
had improved?

Mrs Orton confirmed that there appeared to be an improvement,
parents appeared to be more likely to approach and apply for
the benefit.

The Governing Body discussed Pupil Premium.

QUESTION: If there are any Pupil Premium children who are
not achieving targets, what is happening to support them?

Ms Grant

Head




Mrs Orton confirmed that higher achievers had been challenged
with workshops on thinking skills, but there was also reading
clubs, breakfast club, free trips and homework books. Every
child receives something of benefit to them.

QUESTION: The Governing Body asked of all those children
receiving interventions, how many are Pupil Premium Children?
Mrs Orton would report back at the next meeting.

QUESTION: The Governing Body asked whether they make as
much progress as other children? The Chair commented that
the last Data Dashboard identified this as an area for
improvement. Have there been targets set to build on this work?

Mrs Orton confirmed that according to unvalidated SATs data,
Pupil Premium Children are still low in school compared to other
children but remain above the national standards.

QUESTION: Mrs Dirieh asked if the school had scored higher
than local schools?

Mrs Orton confirmed that the school usually scores higher than
its local counterparts. However, Pupil Premium will always
remain an action and that is why it is a standing item on the
agenda.

QUESTION: Mr Patel asked if there are any Higher Achiever
Pupil Premium Children?

Mrs Orton confirmed that yes there were and they had been
challenged through a thinking skills workshop but challenge will
be a school action on next year’s School Improvement Plan.

QUESTION: Mrs Dirieh asked when does challenge begin?

Mrs Orton confirmed that challenge began from F1 across the
whole school. It must be differentiated and what they receive is
focused on challenging that individual child according to their
needs. Children challenge themselves and differentiation is
applied in questioning and activites to extend their learning.

Mrs Odedra and Mrs Conway will be looking at Higher Achiever
clubs.

ltem 7 — Mrs Odedra will present the new SEND Code of
Practice at the next Governing Body meeting in the autumn
term.

ltem 9 — St Barnabas had been in touch with the Clerk and
offered to come and present to the Governing Body but would
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need to know what areas of improvement in advance. The
Governing Body agreed that a self-assessment was necessary
and would like the Governance Review to include a skills audit.
The Clerk agreed to email Governor Services to arrange this.

tem 10 — The Clerk confirmed that a list of Governor
Responsibilities had been forwarded to the Chair. Miss Bhula
kindly agreed to take on the area of ‘Curriculum’. Governors
were asked to complete a line for the newsletter. It was agreed
that Governor Services would be asked to complete a skills
audit as part of the review.

Item 14a — The Chair duly submitted his report on his visit to
Year 1.

16a — All Governors were given a copy of the safeguarding
guidance.

17a — The Clerk confirmed she had written to Mrs Mahamed to
inform her of the Governing Body’s decision.

Clerk

Head Teacher’s Report
The Head Teacher’s Report, having been previously circulated
was received and considered (copy filed herewith).

The Governing Body commented on how well the Father’s/ Male
Relatives Week had gone and was really successful with
glowing reviews from parents. It was agreed that key events
should be set in advance to enable parents to plan ahead and
attend. The Governing Body felt that there were a number of
last minute changes in the Year 2 programme.

Mrs Orton reported that there had been no real changes to
school since the last meeting. A few changes had been made to
the playground to improve accessibility.

Year 2 data had been reviewed (other data was not yet
available). It was clear that writing would be a target for the
school.

Mrs Orton reported that all SEN children should make the same
progress but it is measured differently using P Scales. These
use 1 point whereas the National Curriculum uses more. Mrs
Odedra therefore has detailled case studies ready to
demonstrate that progress is there and demonstrates what
those steps of achievement are.

Pupil Premium will remain a focus as will Black Somali children.
This is based on current Year 2 data but also internal Year 1
data needs to be considered.




Reading is an area of outstanding progress. Progress is set
higher (6 points) when in reality it should be at 4 points.

The quality of teaching has been interrogated through very
thorough moderation by external colleagues from the Local
Authority. It was judged that the school was in line but
sometimes marked a little low, which is good.

Mrs Orton updated the Governing Body on attendance. The
Education Welfare Officer (EWO) brings a graph to each
monthly meeting and this has shown an improvement in
attendance. The school suffered in the autumn term with
chicken pox and Eid but actually reached 94% which is a great
result.

Mrs Orton reported that there have been no incidents of racism,
bullying or exclusions.

Mrs Orton reported that a Health & Safety learning walk had
taken place and issues had been identified and would be
addressed by the end of term.

Miss Marshall was pleased to report that the school had
successfully bid for a new sports pitch to be installed in the top,
current F2, playground worth £30,000! She also reported that
she was waiting to hear back from Awards for All for a £10,000
contribution towards play equipment.

Mrs Orton explained that Senior Leadership found the current
format of the School Improvement Plan to be unwieldy and
inaccessible and as a result trialled a product called iAbacus.
This is an online facility in which to record actions and
improvements and provides a function to attach action plans
and record progress.

QUESTION: Ms Grant asked if this had been designed
specifically for schools?

Mrs Orton confirmed that it had and was continually being
updated as it is still in development. It was agreed to
demonstrate the programme to the Governors in the autumn
term.

Mrs Orton shared the SATs data with the Governing Body:

reading writing maths

2013 | 2014 | 2013 | 2014 | 2013 | 2014

L2+ 96% |96% |94% [92% [99% |98%

L2B+ [(92% [90% [88% |83% 935 |93%
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L3+ 46% |(46% |43% |27% |48% |45%
Mrs Orton confirmed that there was no significant drop in
standards. There was one new arrival admitted one week prior
to the SATSs tests.

QUESTION: Mrs Dirieh asked if the school had dropped this
year in comparison to last year?

Mrs Orton confirmed that yes it had in some areas but the
school is still above national standards. Writing has been
identified as the key issue plus children came in at a lower point
from Year 1. There has been a significant drop in Writing at
Level 3 which explains the focus.

Mrs Orton shared the data for Foundation Stage:

Good level of 2013 2014
development 33% 43%
(GLD)

Good means that children are at the expected level for their age
in Reading, Writing, Numbers, Shape, Space and Measures,
Physical Development, Communication and Language and
PSE.

Mrs Orton explained that our children enter well below age
related expectations and so progress is outstanding. By the end
of Year 2 we should meet national standards but actually we
progress beyond this.

QUESTION: Mr Patel asked why the children enter at such a
low level?

Mrs Orton explained that children have to be tested in English
for the baseline assessment and sometimes their social (PSE)
experiences play a part. Interestingly number was the lowest
attainment area and we are working on this with other schools.

QUESTION: Mrs Dirieh said it was strange that they struggle
with numbers as they usually do really well?

The Chair commented that it might be associating words or
knowing the stories and rhymes.

Miss Keshav commented that the children are usually secure in
their mother tongue but we cannot assess them in their own
language. However, if they are secure in their own language,
English does come quickly. It can be difficult to judge when
children are so young.




QUESTION: Mrs Dirieh commented that it could be confusion?

Mrs Orton said that it was really important that the first language
is kept up at home and echoed Miss Keshav’s comments.

QUESTION: Mr Patel asked when the last time an assessment
on languages was completed?

Mrs Orton confirmed these were carried out on entry to the
school.

QUESTION: Mr Patel commented that there may be a
misconception as he believed that English is the mother
language and is spoken more than we think. Could it be that
they are using Gujarati as a justification and they have not
learned it properly?

Mrs Orton explained that all children are assessed on entry.

Mrs Dirieh commented that parents might not be able to
accurately judge the level of English their children have.

Miss Keshav confirmed that this was the reason assessments
were carried out on all children entering the school and that new
arrivals were supported by Teaching Assistants.

The Chair commented that the language taught is English but
the home language is used at home. Parents are the key to
understanding how important English is.

Mr Patel commented that when children are around their
grandparents, the use of English reduces and shared his own
experiences.

QUESTION: The Chair asked about the responsibility of ICT
equipment raised in the report; what did this mean for staff?

The Business Manager explained that this was a declaration
made by staff to take reasonable care of portable property given
to them to use by the school.

Mr Patel expressed that all staff should be aware of the
importance of keeping safe the sensitive information they
handle on a daily basis.

Pupil Premium Update

A full discussion about Pupil Premium was recorded in Item 5 —
Matters Arising from the Minutes.




Sports Premium Update
There were no further updates since the last meeting.

QUESTION: Mrs Dirieh asked if the school was paying for the
Year 2 Sports Day trip tomorrow?

Mrs Orton confirmed that it was and that a lot of the trips and
experiences put on for the children are funded by the school.

2014/2015 Meeting Dates

It was agreed that meetings would alternate between Tuesday
and Thursdays. The Clerk would set the dates and email these
out to the Governing Body.

Clerk

10.

Minutes/ Reports of Committees and Working Groups
a) Health & Safety Committee — 05/06/2014

The Governors received the Health & Safety Committee
minutes dated 5™ June 2014.

The Health & Safety Committee approved the following policies:

e Physical Intervention Policy
e Use of Digital Photography Policy
e Acceptable Use Policy

The Governing Body ratified the above policies.

11.

Policies
The Governing Body formally adopted the following policies
from the Local Authority for Support Staff:

e Capability Procedure
¢ Disciplinary Procedure
e Grievance Procedure

12.

Governor Visits
a. To receive reports from visiting Governors

None at this time. Mrs Dirieh would file a report about her visit to
the Year 2 Sports Day.

b. To discuss informal comments about the school
Mr Patel commented that Father's Week was a really good

experience and the children loved it. He felt it should definitely
happen every year!

Mrs Dirieh




QUESTION: The Chair asked if there were any relatives upset
that they could not make it?

Mrs Orton confirmed that there did not appear to be and in fact
fathers welcomed others into their groups and made it a really
collaborative experience. In fact one father is coming back to
read to the children on a regular basis!

Mr Patel talked about Leicestershire Cares which is a charity
which comes into schools to read to children and could be worth
looking into?

The Governing Body discussed the Summer Fair; it was felt that
a lot of the stalls sold similar items. The school had to cater to
what the community wanted but agreed that more entertainment
would be great.

The Governing Body were pleased with the continual
improvement to the environment, most notably the new gates on
the playground.

13.

Governor Training Opportunities

None at this time. It was agreed that the Governance Review
would count as training when arranged.

14.

Correspondence

None.

15.

Any Other Business

None.

16.

Date of Next Meeting

Tuesday 23" September at 5pm in the Hall. It was agreed that a
break would be taken to allow members the opportunity for
prayers in the November — January period.

Signed as accurate: ........cciiiiiiiiiiee. (Chair of Governors)




