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MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT 
SCHOOL HELD ON THURSDAY 26th SEPTEMBER 2013 AT 5.00PM. 

 
PRESENT: 

 
Mr N Sabir – Chair, Authority Governor  
Mrs S Dirieh – Parent Governor  
Ms K Grant – Vice Chair, Authority Governor  
Mr A Ismael – Parent Governor  
Miss P Keshav – Staff Governor  
Mrs S Makda – Staff Governor 
Ms F Mayat – Parent Governor  
Mrs M Orton – Acting Head Teacher 
Mr Z Patel – Parent Governor  
Mr D Shirley – Community Governor  
Mrs A Shirley – Staff Governor  
 
Miss J Marshall – Clerk to Governors  
 
Item Description Action  

1.  Apologies for Absence  
 
No apologies were received. It was agreed that the Clerk would 
write to Mr Nour.  

 
 
Clerk  

2.  Governing Body Business  
 

a. Appointment of Clerk to Governors  
 
JMM left the room whilst the Governing Body discussed the 
appointment of the Clerk to Governors. Concerns were raised 
about the dual role JMM would have to take on but it was 
agreed to appoint JMM to the role of Clerk and review at 
Christmas.  
 

b. Chair and Vice-Chair Confirmation of Terms of Office 
and to confirm end dates  

 
The School Governance Regulations 2013 stipulate the need to 
confirm the end dates when Chair and Vice-Chairs are elected. 
As recommended by Governor Services, the Committee 
confirmed that the Chair’s end date would be December 2016 
and the Vice-Chair’s end date would be October 2016, in line 
with their terms of office.  
 

c. Declaration of Governors’ Interests in the business to 
be transacted. 

 
Nil.  
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d. Committee Arrangements including delegation of 
Policies  

 

To make the Governing Body more efficient it was agreed that 
paper copies of policies would no longer be printed for the 
meeting but would be circulated in advance to enable Governors 
to read. Mr Patel queried who wrote the policies. The Chair 
confirmed that many policies are produced by the LA and 
adopted unchanged. All policies produced by the LA go through 
a consultative process with the relevant Trade Unions. Mrs 
Orton also confirmed that curriculum policies are produced by 
the School.  
 

e. Governors’ responsibilities and confidentiality  
 
The Chair discussed the action plan that Mrs Orton had 
produced and circulated to all Governors. It was agreed that this 
was a clear plan that Governors needed to follow. The Chair 
discussed the importance of knowing the school, the data and 
the strengths and weaknesses of the School. Mrs Shirley 
confirmed that on a course she had recently attended, Ofsted 
encourage as many governors as possible to be involved in 
inspections; it is no longer just the Chair. Mrs Orton supported 
this, informing Governors that it was no longer awareness but 
an understanding of the School that was required.  
 
Mrs Grant thanked Mrs Orton for producing the action plan and 
providing success criteria to start the Governing Body on a 
journey to outstanding governance.   
 
Mrs Orton recommended using the 20 questions worksheet 
produced by Ofsted. It was agreed that the Clerk would re-
distribute the questions and a workshop would be arranged to 
role play an Ofsted scenario.  
 
The Chair reminded Governors about confidentiality; information 
about staff and children must be kept confidential. Mrs Grant 
queried whether Governors should remove papers from the 
School, such as the Head Teacher’s report. Mrs Orton 
confirmed that the report could be published. The Clerk 
confirmed that there is a public set of minutes available for 
anybody to inspect but those items considered confidential 
should not be published and are marked as such.  
 

f. Governors with Specific Responsibilities: SEN, Child 
Protection, Literacy & Numeracy 

 
The following Governors agreed to take on specific areas of 
responsibility:  
 
Attendance    Mrs Grant 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk  
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SEN   Mrs Keshav 
Safeguarding   Mr Patel 
Literacy & Numeracy Mrs Dirieh 
KS1   Mrs Mayat 
ICT   Mr Shirley  
Early Years    Mrs Dirieh 
 
Mr Patel suggested that the roles were rotated on a yearly basis 
to enable Governors to gain a good understanding of all areas. 
This was agreed.  
 

g. Vacancies and impending terms of office ending  
 
The Clerk confirmed that there was 1 parent governor vacancy 
for which an election would be held, 1 Local Authority vacancy 
which the LA are trying to fill and 3 Community Governor 
vacancies. The Governing Body were asked to consider what 
skills they were looking for in a Community Governor. It was 
agreed that somebody with skills in the following areas would be 
beneficial: law, architecture, engineering or ICT.  
 
It was agreed that the Clerk would produce an advert to attract 
potential applicants. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk  
 
 
 
 
 
 
Clerk  

3.  Items for Any Other Business  

 
Nil.  
 

 

4.  Confirmation of the Minutes of the Last Meeting.  

 
The minutes of the meeting held on 26th June 2013, having 
been previously circulated to all Governors, were taken as read, 
confirmed and signed (copy filed herewith), subject to the 
following amendment:  
 
Substitute Mrs Mayat for Mrs Grant in Minute 16b (Confidential 
Staffing Issue).  
 

 

5.  Matters Arising from the Minutes  

 
Item 1 – The Clerk confirmed that Mrs Daud’s resignation had 
been reported to the LA.  
 
Item 7 – The Chair confirmed that the recruitment meeting had 
taken place and the advert would be released next week.  
 
Item 16d – The resignation of Mrs Gohil was announced at the 
last meeting. It was agreed that the Clerk would write to Mrs 
Gohil to obtain a written resignation to satisfy procedural 
requirements and would also send a gift on behalf of the 
Governing Body to thank Mrs Gohil for her work at the School.  

 
 
 
 
 
 
 
 
Clerk  
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6.  Head Teacher’s Report  

 
Mrs Orton gave a verbal report to the Governing Body.  
 
There was turbulence in school numbers within the city area due 
to rising demand. F1 numbers were still provisional but at 
present 104 pupils were on roll. This figure would rise to 120 
pupils in January 2014 when rising 3 year old’s join the School. 
Mr Patel queried whether this was a new initiative; Mrs Orton 
confirmed that a change in the law enabled children who turned 
3 years old in January to join nursery. This had benefits for both 
the children and the School.  
 
Mrs Orton confirmed the following pupil numbers: 
 
F2 – 121 pupils (1 above normal capacity)  
Y1 – 120 pupils  
Y2 – 120 pupils  
 
Total = 465  
 
The School will be admitting an extra 15 pupils across all year 
groups meaning most classes would rise to 31 pupils. However, 
this would not have a detrimental impact on the children.  
 
The School supported 2 statemented children and 49 Free 
School Meal (FSM) children.  
 
Staffing:  
 
There were no changes to staffing except Mrs Conway had now 
commenced her maternity leave.  
 
CPD:  

 
Child Protection training had been delivered to all staff which 
fulfils statutory requirements for 3 years. The training was 
delivered by an inspirational colleague at the LA who had also 
agreed to deliver an e-safety talk to the children and a child 
protection talk to parents.  
 
A stress risk assessment of the staff had been undertaken and 
was currently being analysed.  
 
Talk for Writing CPD had been shared with staff.  
 
Attachment CDP had taken place.  
The outreach team had recently undergone CPD on engaging 
parents and have produced an action plan to increase our 
engagement.  
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Mrs Shirley and Mrs Conway had attended the Deputies 
Network meeting and Mrs Orton had attended the Head’s 
Networking meeting. Mrs Orton confirmed these were important 
meetings to attend to learn new information, network with 
colleagues and share best practice.  
 
Curriculum:  

 
Mrs Orton confirmed that the Marking Policy had been revised, 
a new Presentation Policy had been produced and marking 
guidelines were displayed in all classrooms.  
 
At the start of this term, all classes focused on poetry and have 
produced displays across the school. Mrs Conway modelled 
lessons for Year 1 and F2.  
 
The aims and values of the School were discussed at INSET. A 
new strapline which is vibrant and empowering was chosen 
which will start to appear on marketing materials. The strap line 
is “where diversity is celebrated and learning is inspirational”.   
 
The Golden Rules had been taught across the School and have 
been painted in the reception area.  
 
Y2 enjoyed a trip to the Botanical Gardens which tied in with 
their focus on healthy eating and the origins of food.  
 
The School was currently enjoying French Week. The Leicester 
Mercury had been invited to attend the final assembly which is 
part of the School’s strategy to raise positive awareness. The 
School Business Manager had been working to develop a 
relationship with local media.  
 
Mrs Orton was delighted to report that the School’s new intake 
of F2 children appeared in the Leicester Mercury on 3rd 
September 2013.  
 
Mrs Orton had undertaken an analysis of Y1 and F2 data as 
Raise Online information had not yet been released. This was 
carried out to identify those groups who require extra support 
and to detail what action has been taken to support them. 
Ofsted are interested in what progress children make. All SEN 
children should be making the same progress as anybody else. 
 
Strengths: 

 Phonics attainment in year 1 is significantly higher than 

both national and local results.  

 FSM attainment in year 1 is higher than all children in 

reading, writing and maths. 

 Attainment in maths continues a 3 year rising trend for all 
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children and groups. 

 All SEN children’s progress is equivalent to or higher than 

all children in both year 1 and F2. 

 In 5 out 7 areas in the FS Uplands Infants outperforms 

the LA 

Areas for development: 

 Bangladeshi children’s attainment and progress in current 

year 2. 

 Narrowing gap between boys and girls in literacy. 

 Focus on Communication & Language in Foundation 

Stage 

 Literacy and mathematics in F2 

 Track and monitor FSM, Pakistani and particularly Black 

Somali children in year 1. 

Mrs Orton confirmed that there had been issues with results in 
F2 as the data set had changed from the previous academic 
year. This meant that it was very difficult to make meaningful 
comparisons. National data had not yet been released but Mrs 
Orton confirmed that the LA was amongst the lowest nationally.  
 
Mr Shirley queried the use of % when reporting progress. Mrs 
Orton confirmed that the pupil database, SIMS, enables reports 
to be created using APS points or %.  
 
Mrs Orton confirmed that in Y1 Pupil Premium had been spent 
wisely. She was confident that the money for Pupil Premium is 
helping those pupils to make progress.  
 
Mrs Orton discussed the School Improvement Plan (SIP). This 
was a working document which would regularly change as new 
actions were added or completed.  
 
Monitoring: 
 
Mrs Orton confirmed she had started lesson observations in 
conjunction with team leaders. These lessons would be Ofsted 
graded to provide a snapshot of the teaching quality within 
School.  
 
Budget: 

 
The budget was healthy with a projected carry forward of 5%. 
The LA had recommended that no more than 8% of the budget 
is carried forward. There were no major overspends.  
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Health & Safety: 

 
Concerns had been raised about the playgrounds. Mrs Orton 
confirmed that all three playgrounds had been risk assessed 
and playground equipment had been inspected as per statutory 
requirements. No high risks had been identified and medium 
risks were being addressed.  
 
Mrs Orton confirmed that the School Business Manager had 
written a bid to obtain funding for a new playground and 
fundraising activities would be taking place.  
 
The School had undergone a fire evacuation drill. All children 
were evacuated within 2 minutes and registers were handed in 
after 4 minutes.  
 
An invacuation would be carried out during the next half-term in 
conjunction with the Junior School.  
 
New flooring had been installed in the main building. New 
carpeting had been installed in the F1 quiet rooms along with 
freshly painted walls.  
 
New signs had been installed around the site. The Governors 
agreed that the signs were impressive.  
 
Mrs Orton confirmed that following concerns over lunchtimes, all 
F2 parents were invited to a meeting to explain the process. She 
was confident that parents went away feeling reassured. The 
School operated a welcoming, open door policy and was always 
prepared to listen to feedback. Mrs Orton also confirmed that 
parents were welcome to come and sample lunches. The 
Governors agreed that this was a good idea.  
 
Parental/ Community:  
 

 Numicon training delivered to parents 

 Induction meetings held and well attended 

 Parent courses had begun – English and First Aid  

 Local Library visits had begun 

 The School had strong links with the local Sure Start 

 French parents were attending during French Week 

 Parent survey conducted in June – action plan produced 
and published on the website. Two concerns raised were 
lunchtimes and Governors. Mrs Orton encouraged 
Governors to write a biography for the website and 
newsletter to increase awareness of their role. The 
concerns with lunchtimes were the lack of visibility of 
supervisors; hi-vis jackets have been purchased.  

 Good links maintained with King Richard III Infants, who 
have been supporting us (both the Head Teacher and 
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Inclusion Manager).  
 
Mrs Orton reported that there were no exclusions and no racist 
incidents to date. Two safeguarding issues had been raised and 
protocol had been followed.  
 
Attendance:  

 
Mrs Orton confirmed that attendance in 2012/2013 was very 
poor at 93%. Currently, it was marginally better at 94%. Y1 were 
the best with 95.5%, Y2 at 95.2% and F2 at 92.5%. The slow 
start for F2 could have impacted on this figure.  
 
Attendance meetings have been carried out and Mrs Orton has 
shared with parents that following legislation changes, absences 
cannot be authorised unless they are an emergency. If any child 
incurs 20 absences, their parents will both be fined. This 
equates to 10 days off school. Mrs Orton has made it clear to 
parents that support is available for those struggling to get 
children into school.  
 
Mrs Grant asked about the impact of missing school. Mrs Orton 
confirmed that attendance can have a big impact as children will 
miss topics, friendship groups change rapidly. Unexplained 
absences are the issue. Mrs Orton has conducted an assembly 
on attendance for the children. Those children who achieve 
100% attendance each month will receive a cerfiticate and a 
small prize. For those who achieve 100% attendance each term 
will receive a certificate and a larger prize.  
 
Mrs Dirieh asked if it was specific groups of children that were 
not attending? Mrs Orton agreed to investigate. Mrs Orton 
invited Mrs Grant to attend a meeting with the EWO on Tuesday 
8th October at 10am.  
 
The Chair thanked Mrs Orton for her thorough, clear and 
informative report.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head  

7.  Pupil Premium Report  
 
Mrs Orton confirmed that the Pupil Premium report currently on 
the website was not sufficient. She circulated a revised report 
which provided more information on how the School had spent 
its Pupil Premium Grant (PPG) and its impact. It was agreed 
that PPG should be a standing item on the agenda to ensure 
that Governors were discussing its use within School.  
 
A discussion ensued about eligibility criteria as some parents 
had reported back to the School that they were unable to claim 
for Free School Meals (FSM). Mr Patel confirmed that those 
who received the higher level of working tax credit may not be 
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eligible for FSM.  
 
Governors discussed the funding associated with FSM which 
was £900 per pupil. It was agreed that parents should be 
encouraged to apply and the funding the School received for 
their child should be publicised. Mr Patel kindly offered to give 
advice about benefits to parents. Governors felt that if extra 
funding were obtained in this way it could be put towards 
running after school clubs and other initiatives.  
 
It was agreed that Mrs Orton would ask the Inclusion Team to 
target parents who might be eligible and encourage them to 
apply. The Clerk would advertise FSM to parents and contact Mr 
Patel to arrange advice workshops.  
 
Mrs Orton discussed the Sports Premium Grant (SPG) and its 
intended impact. It was also agreed that this would be a 
standing item on the agenda as the School would need to report 
on its expenditure in the same way as the PPG.  
 
Mrs Orton confirmed that Mrs Makda was using the SPG and 
had engaged the services of a PE consultant to provide quality 
PE training to all teachers. This would enhance the skills of 
teachers to enable children to take part in quality PE.  
 
Mrs Grant and Mrs Mayat left the meeting at this point.  
 

 
 
 
 
 
 
 
 
 
 
Head 
 
Clerk  
 
 
Clerk  

8.  Outside Area 
 
The Clerk reported that this item had been included on the 
agenda as there had been concerns about the levels of 
supervision on the playground. The Clerk confirmed that the 
School operated on a 1:22 ratio. A survey of other schools had 
revealed a wide range of ratios with the majority at 1:30.  
 
There was no legal ratio imposed; this ratio was determined by 
a risk assessment.  
 
The Governors were satisfied that the School had made 
sufficient arrangements for supervision at lunchtimes. 
 
 

 

9.  Minutes/ Reports of Committees and Working Groups  

 
a. The Governors received the Finance Committee Minutes 

dated 30th May 2013. The Chair of Finance reported that 
the Committee were working on a Risk Register for the 
School and had approved the Pay Policy details.  

b. The Governors received the Health & Safety Committee 
minutes dated 19th June 2013.  
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10.  Governor Visits 
 

a. Mrs Dirieh provided a report of her visit to School during 
French Week. A copy of the report form was filed with the 
Clerk.  

b. All Governors were asked to make contact with the 
School to arrange a visit for their specific area.  
 

 
 
 
 
 
All  

11.  Governor Training Opportunities 

 
The Clerk agreed to email the latest training opportunity to all 
Governors.  
 

 
 
Clerk  

12.  Policies for Approval  
 
The Governors approved the following policies: 
 

a. Pay Policy 2013/2014 and Approved Pay Structure 
b. Equality Policy 
c. Capability Policy – this had already been adopted for 

teaching staff. The Governing Body confirmed that the 
policy would also apply to support staff.  
 

 

13.  Statutory and LA Information 
 
The Chair deferred this matter.  

 
 

14.  Correspondence 

 
Nil. 

 

15.  Staff Requests – Confidential  
 
Confidential Item  

 
 
 

16.  Any Other Business 

 
Nil. 

 

17.  Date of Next Meeting 
 
Thursday 28th November at 5pm in the School Hall.  

 

 
 

 
Signed as accurate: …………………………..(Chair of Governors) 

 
Date: …………………………………….. 


