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MINUTES OF AN EXTRAORDINARY MEETING OF THE GOVERNORS OF UPLANDS INFANT SCHOOL 
HELD ON MONDAY 28th JANUARY 2019 AT 5.00PM 

 
PRESENT: 
Mr S Aziz – Staff Governor  
Miss P Keshav – Co-opted Governor  
Mr K Mahmood – Chair of Governors, Co-opted Governor  
Mrs F Mayat – Co-opted Governor  
Mrs M Orton – Head Teacher  
Mrs S Orton – Co-opted Governor  
Mrs R Rinde – Parent Governor  
Mr N Sabir – LA Governor  
 
In Attendance:  
Miss J Marshall – Clerk to Governors 
Ms S Taylor – Legal Advisor to Attenborough Learning Trust  
 
*Blue indicates comments, questions or challenge* 
 

Description 

1. Governing Body Business  

 

a. Apologies for Absence 

Apologies were submitted and accepted from Mrs Alimohamed, Mrs Gelu and Mrs Kalra. There 
were no apologies received from Mr Patel.  
 

2. Academisation – Common Transfer Agreement  

Governors, having attended the final presentation regarding conversion to academy to form the 
Attenborough Learning Trust (copy filed herewith), were invited by the Chair to discuss and make 
a final decision.  
 
Mrs Mayat explained that there had been a complaint made by a parent at another school 
regarding the consultation process and this process may therefore need to be run again; she was 
concerned that if it were only 3 schools to go forward, would the school be bound by the 
agreement signed today if there was a question of feasibility and affordability? Mrs Taylor was 
invited into the meeting and explained that the consultation for the school concerned would not 
be restarted in totality but would be re-run for those parents who could not speak English. Mrs 
Taylor advised that it would be possible to add a caveat that the school would progress on the 
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understanding that all four schools would convert. Mr Mahmood confirmed that the school 
concerned would not be signing today. Mrs Mayat explained about a case she had read about in 
2014 with regards to consultation that was referred to the high court. It may be that this issue 
could be protracted until resolved.  
 
The Chair asked if there were any further questions or concerns? Miss Keshav felt that the process 
had been thorough and clear. Mr Aziz felt there was a great deal of clarity and transparency. Mrs 
M Orton added that all major decisions had been taken by the Headteachers and Chairs of 
Governors. The Chair was professionally confident in the decision and in Mrs M Orton’s view that 
this was the right move for the school.  Mrs M Orton reiterated that Uplands would not support 
other schools financially. The Chair confirmed that this agreement would be for at least 7 years, 
the school could not return to maintained status and so would have to join another trust.  
 
DECISION:  
The Governors noted that, following the grant of an Academy Order in relation to the School, the 
appropriate consultation and due diligence had been carried out. 
 
The Governors resolved to authorise two of their number to sign and enter into a Commercial 
Transfer Agreement (CTA) (a copy of which having been produced at the meeting) by which the 
assets of the school will be transferred to Attenborough Learning Trust on 1st March 2019 (or the 
first day of the month following the said Attenborough Learning Trust entering into the 
appropriate funding arrangements with the Secretary of State for Education).  
 
The CTA will be signed and held at school – if any of the other schools decide not to go ahead then 
the CTA will not be completed unless the governors make a further resolution.  
 

3. Date of Next Meeting  
Tuesday 12th February – Governor Visit Day  
Wednesday 13th March 2019 at 5.00pm.  
 

 
 

Signed as accurate: …………………………..(Chair of Governors) 
 

Date: …………………………………….. 


