
SCHOOL IMPROVEMENT PLAN: 2021/ 2022 

A 

QUALITY OF 

EDUCATION 

B 

BEHAVIOUR AND 

ATTITUDES 

D 

LEADERSHIP AND 

MANAGEMENT 

E 

EARLY YEARS 

PROVISION 

The adoption of a curriculum that is ambitious and 

designed to give all learners, particularly the most 

disadvantaged, the knowledge and cultural capital 

they need to succeed in life. 

High expectations for learners’ 

behaviour and conduct which are 

applied consistently and fairly.  

Sustain a warm, positive, safe and 

caring environment which allows all 

children to flourish and grow in all 

aspects of their life.  

Secure inspirational leadership & 

management with a clear vision, ethos 

and ethics that weave through all 

aspects of the school. 

Close gaps in learning 

to enable children to 

reach their expected 

attainment by the end 

of the academic year in 

Reading, Phonics, 

Writing and Maths. 

All staff in Continuous 

Provision to effectively 

support all children to 

produce a high standard of 

work in their self chosen 

learning and their directed 

challenges. 

Revise behaviour protocols and 

outlook throughout school to 

ensure a clear distinction 

between character muscles 

(rewarded) and attitudes to 

behaviour and conduct (not 

rewarded). (Pride not Prize) 

Devise and implement a 

middle leadership 

programme for teachers 

aspiring to leadership. 

Opportunities for reading 

for purpose are evident in 

provision. 

Improve whole school 

attendance with a particular 

focus on patchy days for all 

children. 

 

To strengthen children’s 

ability in recognising and 

valuing character strengths 

within themselves, their 

peers and their families. 

C 

PERSONAL 

DEVELOPMENT 

Optimise the benefit children gain from their 

experiences in the EYFS through enabling 

environments and challenging, playful 

opportunities across the prime and specific 

areas of learning and development. 

Subject champions  to support all staff  in 

developing  their pedagogical approaches, 

confidence and knowledge of  the intent, 

implementation, impact and progression 

from nursery to year 2 of their area  of 

learning. 

Staff to further deepen 

mathematical subject 

knowledge, confidence 

and pedagogical 

approaches. 

To redesign the Early 

Years Curriculum. 

Achieve Healthy Schools 

accreditation.—silver 

award 

Continuous provision in KS1 

is planned and resourced to 

enable children to complete 

curriculum challenges via a 

range of mediums.  

Improve teaching and 

learning through quality 

outdoor learning provision. 

Maths 

champions to 

cascade hub 

training to all 

teaching staff. 

Literacy lead and 

team leaders to 

review and revise UIS 

new literacy 

curriculum for all 

learners. 

Subject Champions have 

secure subject knowledge of 

their area of learning which 

enables them to lead, 

monitor, evaluate  and 

develop their subject area. 

Undertake measures to 

improve parental 

understanding of UIS 

curriculum intent, 

implementation and impact. 

To implement the RHE 

Policy across the school. 

Sustain parental engagement 

via use of Seesaw. 

F 

COVID-19 

Ensure plans are in place to effectively 

manage COVID-19 both in school and 

during closures.  

Catch-up sessions before 

and after school to close 

gaps in reading & writing. 

To aid parent 

communication during 

both open and closure of 

school.     

Review risk 

assessments to 

ensure they are in line 

with current COVID 

guidelines. 

Close gaps between 

Pupil Premium and non 

Pupil Premium children, 

in all areas of learning. 

To improve punctuality 

throughout school. 

 
To develop a whole school 

approach to calm and positive 

lunchtimes.  

Improve opportunities 

available for children 

within school.  

Develop Pupil Voice via 

our Student Governor 

programme. 

Review and revise UIS 

monitoring programme ensuring 

a bespoke and supportive 

system to aid teachers in 

ensuring the best possible 

outcomes for their children. 


