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MINUTES OF A MEETING OF THE GOVERNORS OF UPLANDS INFANT SCHOOL HELDON
WEDNESDAY 6t OCTOBER 2021 AT 5.00PM

PRESENT:

Mrs N Ismail — Local Parent Governor
Mrs S Orton — Local Governor (Chair)
Ms M Fojdar — Local Governor

Mr N Sabir — Local Governor

Miss P Keshav — Local Governor

Mrs M Orton —Head Teacher

In Attendance:

Ms A Odedra — Deputy Headteacher
Mrs J Ridgewell —CEO, ALT

Dr R Cooper —Clerk to Governors

*Blue indicates comments, questions or challenge*

Governing Body Business

1. Election of Chair of Governors
The local governing board unanimously elected Sarah Orton as Chair of Governors for the
2021/22 academic year.

2. Election of Vice Chair of Governors
Mrs S Orton would ask the current Vice Chairs if they were happy to continue in the role for
2021/22.
ACTION: SO
3. Apologies
- —Apologies were received from-Nazreen-Hussein; Fatima Gelu-and Colleen-Bath.

4. Declaration of Interests
The Chair asked for any interests in the business to be discussed. There were none declared.

5. Register of Business Interests




Governors were asked to complete the register of business interests form for 2021/22 and
send it to the Clerk. The deadline for governors to complete the form was Friday 15t
October.
ACTION: All Governors,
6. Any Other Business Notification
The Chair was not notified of any additional business.

7. Minutes of Previous Meeting (26/05/2021) & Matters Arising

The minutes of the meeting held on 26*" May 2021, having been previously circulated to all
governors, were taken as read, confirmed, and signed. Governors approved that a copy of the
minutes be published on the website.

Matters Arising

e Mr Patel, link Trustee to the school would be attending the December LGB meeting.

e The Clerkand Mrs S Orton would arrange for the register of business interests forms to
be countersigned.

e Mrs M Orton explained that from the skills audit undertaken last term, there were gaps
in strategic leadership experience, financial planning and budget and school recruitment.
She highlighted that compliance and evaluation was a strength. Mrs M Orton would share
the analysis.

ACTION: Mrs M Orton

e MrsS Orton reported that she planned to meet with Lee Jowett, Chair of the Trust, for
recruitment support.

e Mrs S Orton and Mrs Ridgewell had discussed the Trust committee vacancy. Mrs
Ridgewell explained the roles of the committees and that a vacancy had also arisen on
the standards committee. She stated that she would put an email together outlining the
roles of each committee. Mrs Ridgewell stated that the next standards committee
meeting was 14t October and an LGB member was welcome to attend as an observer.
Mrs Fojdar indicated her interest.

e Mrs S Orton informed the governing board that she had discussed the governor’s
concerns about pupil numbers with Mrs Ridgewell and also had a further discussion with
Mrs M Orton about numbers this year. Mrs M Orton reported that the school had a PAN
of 120 and there were currently 94 in Reception. She stated that the school did have the
option of lowering the PAN to 90. Mrs M Orton explained that lowering the PAN would
secure that the school were not allocated more than 90 pupils, highlighting that 94 was
4 pupils over 3 classes. She also highlighted that mobility had an impact on standards.
Mrs S Orton explained that they had discussed the option of reducing the PAN. Mrs M
Orton stated that there were other options including mixing F2 and F1 as they had space
and there was research to say this benefitted all children. She stated that she did not
want to be reactive and lower PAN and they had to look at the risk factors year on year.
Mrs Ridgewell agreed that they should review the risk factors rather than making any
knee-jerk decisions. Mrs M Orton explained that Miss Bath and Mrs S Orton were
reviewing the financial risk factors. Mrs S Orton stated that they were looking at
implications for different scenarios. Mrs M Orton stated that the advice had been not to
lower the PAN. Mrs M Orton, Mrs S Orton and Miss Bath would review the figures and
report back to governors and Mrs Ridgewell and Mr Nimmo before the end of next week.

ACTION: SO, MO, CB




Mrs Ridgewell stated that the Trust was comfortable with the decision not to lower the
PAN. She explained that they would have to start process before the end of October to
get it in place for September 2023.

e MrsM Orton explained that families had not raised anything with the familyliaison officer
re leaving and the main reason was moving to a new house/area.

e Mrs M Orton stated that they needed to ensure that the nursery provision was the best
possible. She stated that they were collating testimonials from parents for publication
and internal use.

e MrsS Orton stated that she had met with Miss Bath to review the budget in more
detail.

Miss Keshav joined the meeting

8. Governor Roles and Responsibilities

The following governor roles were agreed:
Safeguarding ~ Miss Keshav

SEND — Miss Keshav

Pupil Premium/Sports Premium — Mr Sabir
Finance —Mrs S Orton

Health and Safety — Ms Hussein (TBC)
Mental health — Ms Fojdar

9. Governor Code of Conduct
The NGA model code of conduct had been circulated to the governing board. Mrs Ridgewell
highlighted that the Trust's scheme of delegation set out the LGB’s functions and
responsibilities, but the code of conduct set out expectations of the role. The governing board
would review the code of conduct and make any suggestions to be agreed at the next
meeting.

ACTION: Agenda Item — December LGB.

10. Arrangements for the Headteacher Performance Management and Pay Committee

e The pay committee would take place following the meeting.
e The headteacher’s performance management meeting would be undertaken by Mrs S
Orton and Mrs Ismail.

11. Training and Development
The training and development available was highlighted to the LGB.

12, Attenborough Learning Trust Update
a. Trust Governor Session —autumn term
MrsRidgewellinformed the governing board that a face to face governance session was being |
planned for November. The sessions would allow governors to hear from the four schools and
join spotlight sessions on SEND and safeguarding work. Mrs Ridgewell stated that ifthey could
not hold the session face to face, it would be postponed until it was possible.

b. Shadowing Opportunities




Mrs Ridgewell explained that there had been a request at the half termly Chair of Governor
meetings to be able to drop into another LGB meeting as a learning opportunity. It was
agreed to ask all 4 schools at their first meeting this year to consider the request and then
any shadowing opportunities going forward would be coordinated via the chairsand clerk.
The governing board agreed.

c. Skills Audit
Mrs Ridgewell informed the governing board that the Chair of Trust had put the skills audit
form on Microsoft forms to ensure it was easier to complete and this would be shared with

all local governors.

Mr Sabir left the meeting

Mrs Ridgewell thanked the school for welcoming the ALT Trust central team into the school
now it was the new base. She stated that it had been nice getting to know people in the

school.

13. Policies

The following policies had been circulated to the governors and were agreed:
Dealing with Accidents

E-Safety

Lone Working

Looked After Children

Physical Intervention

Visiting Professionals

Volunteers & Students
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Mrs Ridgewell highlighted that there was a central policy for governor allowances.

Strategic Discussions
14. Risk Assessment and Head Teacher’s Update
The Headteacher’s report had been circulated to the governing board. Mrs M Orton drew
governor’s attention to the section on key priorities for the year and took them through the key
points, highlighting the work on the foundation subjects. Mrs Odedra took governors through
the work being undertaken on English provision in school. She explained that they had
undertaken an English audit and re-written the subject overviews. Mrs Odedra also took
governors through the projects that the school was taking part in through Closing the Gap - KS1
Writing Project and Leadership of Reading. She also explained that they had identified a new
school improvement planner which would ensure monitoring was mapped out for the year. Mrs
M Orton stated that as part of the lesson study, teachers were identifying what area of learning
_[teaching that they felt further support would be beneficial. She highlighted that this was a
supportive process. Mrs S Orton asked whether any further support was needed to deliver the
work. Mrs Odedra explained that she had the support to start off on the journey and had been
working with Monika Singala (Deputy Headteacher at Highfields). She stated that she could
provide feedback to governors at the next meeting. Mrs Odedra highlighted that they also spoke
to the children after each lesson.




Mrs M Orton provided the governing board with a presentation on the redesign of the early
years’ curriculum following the change to the EYFS framework. She took governors through the
presentation and the changes and how it was being implemented through practice in school.

Mrs S Orton asked about the removal of the interpretation from the framework. Mrs M Orton
explained that there was still some, but it was much more straightforward in this framework. She
stated that there were more links to the year 1 curriculum so transition would be easier.

Mrs S Orton highlighted that it was interesting to see the shift away from the requirement for
large amounts of evidence. Mrs M Orton explained the change. She stated that they had to
ensure staff were skilled in facilitation.

Mrs S Orton asked whether the self-auditing was a big change. Mrs M Orton explained that
they advised staff to take evidence that they needed that would support them to remember
information for that child and that they could refer to. She stated that it was up to individuals to
decide what that looked like. She explained that the school had been an early adopter so had
already had a year to get used to the changes. Mrs M Orton explained that the framework had
removed exceeding and it reflected greater depth in years 1-6 and it was about pupils being able
to apply the knowledge. She stated that staff could focus on those not at that goal in order to
close the gap.

15. Sports Premium/ Pupil Premium Update
e Sports Premium — There was no update to bring to the governing board.

¢ Pupil Premium — Mrs M Orton explained that there was a new mode! proforma and would
share this with governors at the next meeting.

Challenge & Decisions

16. Safeguarding Question — What is the difference between CSE & CCE and what do the
acronyms stand for?

Miss Keshav and Mrs S Orton answered the safeguarding question.

17. Finance - Final 2020-2021 Outturn

The finance update was deferred to the next meeting in Miss Bath’s absence. Mrs S Orton would
pick this up with Miss Bath when she was next in school.
ACTION: SO

18. Governor Visits

Mrs M Orton would set a week/date for governor visits with a focus on foundation subjects.
ACTION: MO

7. Dates of Next Meetings
Suggested Dates for 2021/2022
e 1% December 2021, 23" February 2022, 25" May 2022

Mrs S Orton suggested a face to face meeting in December and would email all governors to see
if they would be happy with his.
ACTION: SO




Summary of Actions

Sarah would contact the current Vice Chairs (Fatima and Nazreen) to see if they
were happy to continue in the role this academic year.

Sarah

All governors were asked to complete the register of business interests form
and return to the clerk by 15t October

All Governors

Michelle would share the skills audit analysis with governors Michelle
Michelle, Sarah and Colleen would review the pupil numbers figures/finance Michelle, Sarah
implications and report back to governors and Jane and Dave Nimmo before and Colleen
the end of next week

Governor code of conduct to be on December LGB agenda and governors to Agenda ltem
email any suggested changes and governors
Sarah would pick up the finance update with Colleen when next in school Sarah

Sarahto email governors to see if they were happy with a face to face meeting | Sarah

in December.

Signed as accurate: .....&'.E.—::.........(Chair of Governors)

Date: 0&/31202—2




