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Minutes of a Meeting of the Governors of Uplands Infant School held on Monday 5t

PRESENT:

December 2022 AT 1.00PM

Ms M Fojdar (MF) Local Governor
Miss P Keshav (PK)  Local Governor

Mrs K Asmal (KA) Local Governor (attended virtually)

Mrs N Ismail (NI) Local Governor (Chair of Governors)
Ms A Odedra (AO) Local Staff Governor
Mrs M Orton (MO)  Head Teacher

In Attendance:

Mrs J Ridgewell (JR) CEO, ALT

Miss C Bath (CB) School Business Manager
Dr R Cooper Clerk to Governors

*Blue indicates comments, questions or challenge*

Item ACTION
Number

1 Apologies for Absence
Apologies for absence were received and accepted from Fatima
Gelu.

2 Declaration of Interests
The Chair asked for any interests in the business to be discussed.
There were none declared.

3 Register of Business Interests
All governors present had completed the register of business
interests.

4 Any Other Business Notification
There was no further business to discuss.

5 Minutes of Previous Meeting (28/09/2022) & Matters Arising

All actions from the previous meeting had been complete.




NI congratulated the school on the Ofsted inspection. She stated
that the governors really appreciated the staffs’ efforts, and it
should be celebrated. MO stated that the report had been sent out
to parents.

Training and Development — Update on Safeguarding Training
Governors were reminded to complete the safeguarding training if
not completed.

Attenborough Learning Trust Update

JR explained that over the spring term the Trust would be looking
at some guidance on roles and responsibilities around the scheme
of delegation and what activities should be happening in-between
meetings. She stated that they would provide guidance on the
expected activity across the year and the LGB could decide
whether it could be covered with a visit or an additional meeting.
JR stated that they would also put together what the non-
negotiables were in terms of governance responsibilities.

JR provided an update on the growth of the Trust and that an
application had been submitted for Charnwood Primary School to
join. She stated that this would be considered by the advisory
board on the 14" December and then tasks such as TUPE would
take place during the spring term. JR stated that the school would
potentially join at the start of March. She explained that they had
started the soft transition. JR stated that there were other
potential growth opportunities including a sponsorship of a city
school.

JR reported that as part of the business plan and growth strategy
Dave Nimmo and JR would start to move to full time roles. She
stated that she would be full time CEO from 15t December, which
reflected the reality of current practice. She explained that DN
would move into a full-time role as Charnwood joined the Trust.

Policies:
Conflict of Interests Policy — A Trust policy shared for information.
This was noted.

The governing board agreed the following policies.
e Attendance Policy
e Looked After Children Policy

Strategic Discussions

Headteacher’s Report

The Headteacher’s report had been circulated to the governing
board. MO highlighted the following key points with governors:




Ofsted
MO drew attention to the 2 areas highlighted by Ofsted.

e Reading
MO explained that the inspectors had been pleased with what they
saw but identified a couple of points. She stated that when staff
were teaching children to read the phonetical strategy only should
be used. MO stated that this was rectified immediately, and AO
delivered training to all staff. She stated that at the Trust review
last week staff had been observed reading 1:1 with children and
this was now all in place.

e Qutside Learning

MO explained that this was included in the school improvement
plan. She explained that they had looked at the vision, intent,
implementation, and impact of the outside space. MO explained
that they were looking at curriculum progression (knowledge and
skills). KA noted that it was positive that the school had
implemented the changes. MO explained that the review in March
would focus on the outside learning for Early Years.

Attendance

MO explained that holidays still was an issue. She explained that
they did meet with all families but very few changed their mind
about going. She stated that due to the low numbers in school, it
was not a threat that they would lose their place.

JR noted that the LGB had discussed the number on roll previously
and the school had moved to mixed classes in nursery and
reception. She stated that it would be useful to discuss the impact
of this as they moved through the school.

Q: What was the situation looking like moving forward in terms of
staffing and the October census?

CB explained that there were increased numbers for nursery with
the January and April intake. She stated that they would continue
with the nursery and reception mixed class next year. She stated
that there were lower numbers in year 1. MO stated that it would
depend on Reception numbers as to whether they would have 4 or
5 early years classes. She stated that there would be no permanent
job losses, but temporary contracts would not be renewed. MO
explained that they would need to look at number of classes if
numbers increased.

Q: What was the maximum number in a class?




MO explained 30 and the school’s PAN was 120. She stated that
there were currently 89 pupils in Reception, so were a class short
of capacity.

MO explained that attendance in nursery was much better in the
mixed nursery/reception classes. She stated that parents were
taking attendance more seriously. MO stated that they did have
meetings with nursery parents about attendance.

Q: Could you look at smaller classes?
JR noted that it was also about affordability of this. MO highlighted
that they did get additional money for Early Years but there was no
additional money for additional KS1 pupils who arrived after the
census. MO explained that they did have a capacity, and this was
linked to numbers and staffing levels.

JR noted that there had been an announcement about additional
funding from the Government. She highlighted that the council had
been early adopters of the new funding formula, but it was not
clear how much schools would see in their budgets and how much
held centrally (high needs block). JR explained that as an academy
they would be fortunate to have time to plan with the financial
year starting in September. She stated that they could see 5/12ts
of the increase this financial year.

Q: The percentages of pay rises for staff was 2.75% - 5%?

CB explained that she had budgeted for a 5% increase for teaching
staff. She stated that she had budgeted for 2.75% for support staff
but this had been agreed as a £1950 for all staff, which was as much
as 10% for some staff. She stated that this was where the impact
was.

Q: Was there an impact of staff leaving or joining the school?

CB stated that there was not this year. She stated that there was
natural wastage next year and no permanent staff would lose their
job.

Q: In terms of staff wellbeing and work life balance, how often do
you undertake the stress audit?

MO explained that they undertook the stress audit every January.
She stated that they used one from Highfields Primary because it
was more pertinent to school staff. CB collated the results. MO
stated that it was difficult to tackle specific concerns as it was
anonymised.

Q: Do a lot of staff fill in the audit?
CB stated that they normally had a good response.




Q: Was there a wellbeing committee at the moment?

MO stated that they did not at the moment. She explained that
they had 3 wellbeing leads in school. MO explained that the main
aim in terms of wellbeing was to reduce workload and look at
effective ways to do work.

Q: What would happen if a member of staff needed counselling?
MO explained that they used Amica and there were also other
options for staff. AO also explained that wellbeing was on the
agenda for the team leader meetings and the minutes were looked
at and fed back in SLT meetings. MO highlighted some examples of
changing things to support wellbeing (e.g., moving reports in KS1
to February to cut summer term workload and provide information
to parents earlier).

Parent Elections

CB provided an update on the parent governor elections. Following
a discussion, it was agreed that the school would run an election.
There was the option to co-opt governors too.

School to
run a parent
governor
election

10

Sports Premium/ Pupil Premium Update

Pupil Premium

MO explained that the pupil premium report was a 3-year
document and last year’s report had been adapted to meet the
needs for this year. She stated that it had not been changed a great
deal from last year.

MO explained that children’s emotional wellbeing as a whole
school was still a focus. She stated that the PSED baseline in early
years was as a result of that focus.

MO stated that there was a gap in terms of language development
and comprehension. She stated that normally pupil premium
caught up with non-pupil premium pupils, but this had not been
the case. MO highlighted that there were fewer pupil premium
children, so they all counted higher, which was one reason for this.
She stated that at the end of reception there were 16 pupil
premium children and GLD was 11% below non-pupil premium
children. MO stated that from the data this term, the gap was still
there in year 1. She stated that they were unpicking this and would
look at in detail in pupil progress meetings.

Q: Does this match on Target Tracker?
MO stated yes. She explained that they could use Target Tracker to
drill down on groups for pupil progress meetings.




Q: What was the school putting in place for pupil premium
children?

MO explained that there were interventions in place. She stated
that they were also looking at providing resources to learn at
home. These were more bespoke and they would work with the
parents to support them with helping their children.

Q: Was this based on individual needs?
MO stated that they were. She stated that they would also bring in
other children who would benefit from the intervention.

Q: Were the interventions documented?

MO explained that this was done on provision map. She stated that
the data on entry and exit was on there and how the pupil achieved
during the intervention. AO highlighted that this was not always
academic progress.

Q: Was the provision map reviewed at particular times?
AO explained that they received alerts to review and this was every
6 weeks.

Q: How long did an intervention generally last?
AO explained that they tended to be 4-6 weeks.

Sports Premium

MO explained that they planned to update the plan to reflect what
was needed to improve including extra sporting activities and the
extracurricular offer. She explained that the nurse was in school
today to talk about obesity.

Q: Were there interventions for sports premium?

MO explained that everyone was entitled to receive the provision.
She stated that there was Big Moves which supported children
with physicality. MO highlighted that it was wholistic as it
supported with children’s confidence too.

Q: Was this during lessons or after/before school?
MO explained that they utilised all times for sports (dinner time,
after school clubs, weekends).
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Challenge & Decisions

Safeguarding Question —

Mental Health

Traumatic experiences can have adverse effects lasting
throughout childhood, adolescence and adulthood.

It is key that we are aware of mental health and how it can impact
children.




What are the risk factors?

The governing board discussed the answer and the following was
highlighted — poverty, domestic violence, separation, substance
abuse and the rise of family members going to prison.

Q: What do you do as a school?

CB explained that for domestic violence there was Operation
Encompass and if there was a call to the school a note was made
on CPOMS. She stated that the teacher could then talk to the pupil
and check in and monitor. The governing board discussed the
support for the child. CB highlighted that there were drawing and
talking sessions too. She stated that parents would also go directly
to the Family Liaison Officer and provided an example of the
support for one family.

Q: How long was the drawing and talking session?

AO explained that it was 15-20 mins. MO stated that they were
about building a safe relationship and children were supported to
open up. She stated that they needed parental permission. The
governing board discussed permission.

Q: If a child was allocated a social worker would the school be
informed?
MO stated yes.

Q: Do you have access to counselling services?
MO stated no, but they could refer to the SEMH team. She stated
that the parents could text the school nurse for advice.
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Finance
CB circulated a copy of the 3-month outturn. She highlighted the
following:

e The outturn showed that they were £78 up after 3 months.
CB highlighted that the staff pay increases would come out
in December so this would have an impact.

e Early years income was higher than budgeted as CB had
been cautious when setting the budget and this accounted
for nursery numbers at the time.

e There was also increased funding for SEND.

e (B highlighted that they were not looking at an in-year
deficit with the additional income.

Q: There was a difference in pupil premium income?
CB explained that there were few additional pupil premium

children.

Q: Would there be an impact from increased energy costs?




CB explained that the school was due to get some additional
support on energy costs. She stated that she had not budgeted this
in yet. She explained that she had budgeted for a high increase in
prices.
13. Governor Visits

The following visits were reported:

e PK-—Safeguarding

e NI —ALT school review day
The monitoring timetable was shared with governors. It was
highlighted that those things marked yellow were suggestions for
governors to attend. MO would circulate this each meeting.

14 Date of Next Meeting

e Monday 27th February 2023, 1pn

e Monday 22nd May 2023, 1pm
The governing board discussed whether the school should have a
newsletter. MO explained that they sent things to parents via
WeDuc as they were received rather than as a newsletter. CB
explained that they also sent an email as well as via the app.
Q: Would it be possible have a tab for useful information on the
app?
CB would look into this. She highlighted that they used Twitter,
Facebook, WeDuc and the website for communication. The
governing board discussed communication. NI highlighted that it
might be useful to have things in one place. CB and MO noted that
things were on the website and staff capacity was an issue to
consider.
It was suggested that when things were sent out it highlighted
whether it was for info or action.

ACTION LOG
ACTION GOVERNOR
School to run a parent governor election CB

Date: 27 February 2023




