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Minutes of a Meeting of the Governors of Uplands Infant School held on Monday 27t

PRESENT:

February 2023 AT 1.00PM

Ms M Fojdar (MF)  Local Governor

Miss P Keshav (PK) Local Governor

Mrs S Yuusuf (SY) Local Parent Governor

Mrs K Asmal (KA) Local Governor (attended virtually) (Vice Chair)
Ms A Odedra (AO)  Local Staff Governor

Mrs M Orton (MO) Head Teacher

In Attendance:
Mrs J Ridgewell (JR) CEO, ALT
Dr R Cooper Clerk to Governors

*Blue indicates comments, questions or challenge*

Item
Number

ACTION

Prior to the start of the meeting SY was welcomed to the meeting
and introductions were made.

Apologies for Absence
Apologies for absence were received and accepted from Numera

Ismail. Apologies were not received from Fatima Gelu.

In Ni’s absence KA chaired the meeting.

Declaration of Interests
The Chair asked for any interests in the business to be discussed.
There were none declared.

Any Other Business Notification
There was no further business to discuss not already included on
the agenda.




Minutes of Previous Meeting (05/12/2022) & Matters Arising
The minutes of the meeting held on 5% December 2022, having
been previously circulated to all governors, were taken as read,
confirmed, and signed.

All actions from the previous meeting had been complete.

Parent governor election done.

Training and Development
SY needed to do safeguarding training.

SY to do
safeguardin
g training

Attenborough Learning Trust Update

JR reported that a guidance document had been put together by
the Trust to support those governors with a named link role
(Safeguarding, Pupil Premium, Health & Safety, finance and SEND).
She explained that the guidance included job descriptions and
suggested activities to carry out over the academic year. JR
reported that the draft document would be discussed at this half
term’s chair of governors meeting and once finalised would be
shared with governors.

JR reported that the 1% April was now the confirmed conversion
date.for Charnwood Primary School. She stated that they were
currently involving the school in meetings and Trust activity. JR also
reported that the Trust had applied to sponsor Inglehurst Infant
School, and this had now been approved by the advisory board and
the Trust were entering a period of due diligence.

Q: Was there a limit on the number of schools who could join the
Trust?

JR explained that the Trust had a growth plan as part of the
business plan. She stated that this looked at a growth of 2-3 schools
per year depending on the capacity of schools and the due
diligence process.

Q: Would the sponsored school be part of the Trust like the other
schools or was the Trust just providing support for a limited time?

JR explained that the school had an academy order as per the
process when a school received an inadequate Ofsted judgement.
She stated that this order named ALT as the sponsor. She stated
that the school would join the Trust and continue to be part of it.
JR explained the 3 levels of intervention in the scheme of
delegation and that the aim would be for the school (with support)
to operate in the lowest level of intervention and to be an equal
partner in the Trust. She explained that as there were no
safeguarding concerns in the Ofsted inspection, the school would




not be subject to Ofsted monitoring for 3 years from the original
inspection. KA noted that it would be good to have that support
from the Trust.

JR reported that there had been another inspection in the Trust
last half term but the report had not yet been published.

Policies:
The following policies had been shared with the governing board
and were approved as presented:
e Admissions
Low level concerns
Business continuity — school
e RSE —no updates

Strategic Discussions
Headteacher’s Report

The Headteacher’s report had been circulated to the governing
board. MO highlighted the following:

Mobility

MO highlighted the national drop in birth-rate, which had
impacted the school due to its size. She highlighted that 35 new
children had joined the school since the start of the year and 20
had left. MO drew governor’s attention to the impact this mobility
had on data.

Key Areas
MO stated that the key areas to target remained the same. She

stated that they had added outdoor environment following the
Ofsted inspection. She stated that this would be the focus of the
next ALT review. MO stated that she would share the school
improvement planner with governors.

Development in Reading — AO

AO provided the governors with an overview of the work in the
development of the reading curriculum. She shared the overviews
for each year group, which had been put together following a full
review of the school’s provision and the national curriculum and
EYFS framework. AO explained that the staff had been fully
involved in the process. She explained that the overviews brought
everything together including the key texts. She explained that
they had also put together a detailed progression of skills from
nursery to year 2. AO explained that they ensured that strategies
from previous year groups were revisited and that teachers
understood these.

MO to share
school
improveme
nt planner
with
governors




MO explained that a key aspect was that it was not one person
writing the curriculum and that all staff were involved. AO
explained that it had been about unpicking the national curriculum
and the documentation had been created based on that. She
explained that it was a working document and it had highlighted
some next steps to take as a school (ensure all genres were
covered).

MO explained that it was important that staff followed the
planning and progression. She noted that this had come up in
recent Ofsted reports. AO stated that she had been clear with
teachers that they could not change the texts. KA noted that it was
important that staff had ownership in the development of the
curriculum.

Governors had a look at the year group overview documents and
reading progression.

Q: How do you know what the expectations are and that pupils
were not meeting expectations?

AO took governors through documents and how it explained these
points.

Q: Will these be shared with parents?

AO explained that SLT had discussed this. MO explained that they
were going to ask parents what they would like in terms of support
— videos, workshops, come into school, or all 3. She stated that
whatever they did for English, they would replicate with maths.

KA noted that it was really positive that you can see the
progression. She highlighted that the teacher input was really
positive.

Q: Were all 3 genres (fiction, non-fiction and poetry) taught in each
year group?

AO explained that there was a genre map — fiction, non-fiction and
poetry — outlining how each was covered.

10

Sports Premium/ Pupil Premium Update
MO stated that there were no updates since the last meeting.

MO highlighted that pupil premium and the lowest 20% were on
every bit of planning and were a focus in team meetings. She
assured that they were always a high priority.

Sports premium — MO highlighted Sonny’s camp. She stated that it
incorporated pupil premium pupils and used some sports premium




funding. She stated that the school covered pupil premium
children’s attendance through the funding.

11

Challenge & Decisions

Safeguarding Question —

Governors must be aware of the procedures in place for dealing
with allegations of abuse against members of staff and volunteers
and must ensure that staff are aware of them — what are these
procedures?

Governors highlighted the safeguarding policy and low-level
concerns policy. Issues should be raised with the Headteacher if
the concern was about a teacher and the LADO and Chair of
Governors if about the Headteacher.

12

Finance
MO provided the following finance update:

e There was a predicted £21,000 in-year deficit this financial
year due to the unfunded back dated pay increases for
teachers and support staff.

e The school would receive £19,000 in April for building
improvements that made energy efficiencies.

e SEND income was higher than budgeted as all applications
made by the SENCo for EHCP and Element 3 funding had
been successful. MO explained that the school had to have
the evidence of support and the strategies put in place for
a 6-month period before applying. She highlighted that the
funding was not backdated. MO highlighted that this
process could be frustrating for teachers and parents as it
can come across as a negative process.

e EYFS income was higher than budgeted due to cautious
budgeting and additional pupils joining in April.

Q: What things were in place to cover CB’s duties while on mat
leave?

MO explained that her duties had been split across SLT but CB
would continue to undertake the budgeting duties.

13.

Governor Visits
e NI had undertaken a couple of visits
e School improvement planner would be circulated
¢ JR noted that the link roles guidance document would
support visit planning.




AOB

e Governor Support Traded Services information — following
a discussion, the governing board agreed to continue with
the current package.

14 Date of Next Meeting
e Monday 22nd May 2023, 1pm

ACTION LOG
ACTION GOVERNOR
Safiya to undertake safeguarding training SY
MO to circulate the school improvement planner MO/Clerk

), S Date: 22" May 2023




