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Minutes of a Meeting of the Governors of Uplands Infant School held on Monday 22nd

PRESENT:

May 2023 AT 1.00PM

Ms M Fojdar (MF)  Local Governor

Miss P Keshav (PK)  Local Governor

Ms N Ismail (NI) Local Governor (Chair)
Mrs K Asmal (KA) Local Governor

Ms A Odedra (AO)  Local Staff Governor
Mrs M Orton (MO) Head Teacher

In Attendance:
Mrs J Ridgewell (JR) CEO, ALT
Mrs B Kavanagh (BK) Maths and Early Years Lead

Dr R Cooper Clerk to Governors
Item ACTION
Number
1 Apologies for Absence

Apologies for absence were received and accepted from Fatima
Gelu, Safiya Yusuf and Mia O’Gorman
The governing board discussed Fatima Gelu’s attendance at | Clerk to
meetings and ability to carry out the role. The Clerk would | contact FG

contact her about continuing in the role.

2 Declaration of Interests
The Chair asked for any interests in the business to be discussed.
There were none declared.

3 Any Other Business Notification

There was no further business to be discussed.

Maths and EY lead — Bhavna Kavanagh (BK)
BK took the governing board through the teaching of maths in
school including the curriculum and interventions.




Q: How does the scheme link to the curriculum document from
the DfE?

BK explained that the maths scheme was used as a tool to help
deliver the curriculum. She stated that the curriculum was vast
so the scheme was used to ensure the coverage was there and
that they were embedding it too.

Q: Was this based on key stage or class?
BK explained that it covered both and provided outcomes for
each year group and key stage.

Q: Was the learning used in any other areas of the curriculum?
BK explained that they were teaching the children to be
mathematicians and so there may be opportunities to draw on
this in other areas, i.e., in continuous provision or playground
games.

Q: Had you resolved the question of how parents want to see
progression and expectation?

BK explained that parents had been invited to watch certain
lessons.

Q: Had the decision been made to offer parents workshops or
videos or offer everything?

BK explained that the parents could access videos on See Saw.
She stated that they planned to invite parents in to have a mini
session about what skills the children were learning this term. MF
highlighted that it was important for parents to understand the
techniques/method the school used for maths. BK stated that the
calculation policy broke this down but perhaps they could create
a parent-friendly version. NI highlighted that there were also
parent resources available with the books used and perhaps they
could share those.

The governing board discussed teacher knowledge and
highlighted that the children were really enjoying maths now.

BK left the meeting

Minutes of Previous Meeting (27/02/2023) & Matters Arising
The minutes of the meeting held on 27" February 2023, having
been previously circulated to all governors, were taken as read,
confirmed, and signed.




Matters Arising

Link for

e Alink would be sent to Safiya Yuusuf for National College | National
. .. College to be
the Saf t .
and the Safeguarding training sent to SY
Local Governor appointments
a. To consider appointment of Mia O’Gorman and Molly
Laycock
The governing board approved Mia O’Gorman as a local
governor.
Agenda Item

The governing board deferred the appointment of Molly
Laycock to the next meeting.

b. To consider the re-appointment of Prabha Keshav
The governing board approved the reappointment of
Prabha Keshav as a local governor.

appointment

Training and Development

The anonymised skills audit results had been shared with the
governing board. NI highlighted that Lee Jowett (Chair of the
Trust) had identified a couple of webinars to support skills gaps.
She suggested governors undertake these before the next
meeting.

The governing board noted the gaps in finance knowledge,
engagement with stakeholders, and using relevant data and
insight to identify and resolve issues relating to inequality. MO
would focus on the data and inequalities at the next meeting.

Governors
to undertake
webinars
highlighted
on the skills
audit

MO to focus
on data and
inequalities
at the next
meeting

Annual Planner and Link governor guidance documents

The draft annual planner and link governor guidance had been
circulated to the governing board. JR explained that the
documents had been put together to support LGBs to ensure that
they covered all delegated responsibilities within the Scheme of
Delegation. She highlighted the non-negotiable activity for each
link governor and that there was additional activity there too. The
governing board discussed the planner.

The suggested governor visit form had been shared with the
governing board. JR highlighted that this had been kept as simple
as possible and could be used to handwrite a report on the day




of the visit. She explained that it was about making visit admin
less onerous.

8. Headteacher performance management and pay committee
membership

JR highlighted that the plan was to identify those governors for

the 2 activities this term to support the arrangement of the

training in the autumn term. She highlighted that the skills audit

had identified that this area was a gap across the LGBs. Clerk to

email

Kirti Asmal and Numera Ismail would sit on both the | governorsre

Headteacher’s PM and pay committee. The clerk would email the | pay

other eligible governors. committee

0. Attenborough Learning Trust (JR)

e Governor visit proforma/format for recording visits

JR highlighted that the documents had been discussed under

earlier items. It was clarified that the spotlight sections for the

Headteacher’s report were not additional reports but rather a

focus on that existing area of the report to support governors to

understand that area of delegated responsibility.

10 Policies

The following policies had been circulated:

e Parent Code of Conduct — MO explained that this was a new
document and she had used a framework from The Key. She
explained that new starters would receive it.

Q: Would you expect parents to read it and sign it?

MO explained that they would not, and it was just there for

reference. She provided a recent example of a parent emailing a

member of staff directly as a reason for putting the code

together.

e Accessibility policy

e CPD policy

e Anti-Bullying policy

e Bereavement policy

The policies were agreed by the governing board.

11 Head teacher’s Report (MO)

The Headteacher’s report had been circulated to the governing
board. MO highlighted the following:

Attendance, in-year admissions and leavers (page 4)
MO highlighted the high turbulence in reception. She explained
that this was linked to the space in school and would have an




impact on the data. MO stated that she had checked with those
leaving the school and the reasons were that they were being re-
housed or there was space in a school nearer to where they lived.
She explained that more children were coming into school this
year than last year, which was different to the predicted numbers
in the area. MO stated that there should be recognition for the
Baby Sharks team as they were creating positive ripples in the
community and parents were coming in asking about a place.

Data snapshot
MO highlighted that the biggest discrepancy in the data was in

relation to Year 2 writing. AO explained that some of it was
teacher confidence and would increase. She stated that they
were being moderated and hoped that it would support the
teacher’s confidence in their judgments. AO explained that some
children were good writers, but their handwriting was an issue.
She stated that this was being dealt with. AO explained that they
were looking at gaps and what could be done in a short space of
time.

Q: Were the issues linked with new arrival children?

AO explained that there was one class that had a lot of new
arrivals/leavers. She stated that there were some issues with EAL
and sentence structure for some new arrivals.

AO stated that they were looking with subject leaders at writing
in other subjects.

Q: Could a writing activity be done first thing in the morning?
AO explained that the children focussed on reading when they
came in at the moment, but they could look at doing some
writing too.

MO stated that maths was the lowest attaining subject with
writing. She stated that it was about embedding it. AO stated that
with writing it was about whether children were applying it
independently and looking at opportunities in other areas e.g.,
history. JR highlighted the importance of recognising the
turbulence and the cohort had changed from when the targets
were set.

Q: Did you give homework for writing?

AO stated that they did not specifically give writing homework.
The governing board discussed potential to set tasks which would
improve handwriting.

Q: How were the children responding to texts in year 17




MO stated that they were responding well. She explained that
the texts had been selected based on what they needed to learn
ensuring they covered all genres. She highlighted that AO had
created a genre map including poetry.

Q: Were you constantly re-looking at the texts?

AO stated that they were. She explained that the teachers were
not allowed to change the books and they would be reviewed at
the end of the year. AO stated that the teachers were positive
and were creating their own resources from the books used.

Q: Was there a list of texts to choose form?
AO explained that there was and the texts used were also books
used for writing too.

Q: Do you have a handwriting policy? Do parents know?

MO stated that they did and it could be worth resending. The
governing board discussed whether it would be worth sending it
to parents too.

12

Sports Premium/ Pupil Premium Update (MO)

Pupil premium

MO explained that pupil premium funding was used to close the
gap between disadvantaged and non-disadvantaged. She stated
that there were no concerns in year 2 but they ensured that
teachers planned for their disadvantaged pupils.

MO stated that in Year 1 and Early Years disadvantaged pupils
were not performing in line with non-disadvantaged pupils. She
stated that they drilled down into the data and with fewer
children, it meant that each pupil was worth a lot more in the
data. MO explained that the gap closed as the pupils were in
school, not as much in year 1 but the turbulence was having an
impact. She highlighted that there were also specific EAL pupils
who are also Pupil Premium.

MO suggested that a governor visit would support to understand
the bigger picture and what they were doing for those children,
e.g., given a tablet or other equipment (to support physical
development).

Sports premium

MO stated that they were continuing to offer the full entitlement
for PE (2 hours every week). She stated that they were focussing
on the competition element and were involved in a DG
competition at Saffron Lane Athletics ground.




Q: Was there the opportunity at lunchtimes and playtimes to
support children?

MO clarified that the sports premium was to benefit all children.
She stated that they did have groups that Sunny worked with to
support with things like confidence and physicality — Big Moves.
She stated that clubs were available to all too but not all children
were able to attend due to mosque timings. She highlighted that
Sunny offered a camp in half terms when he was able, which was
popular.

13. | Safeguarding Question
How often should staff receive training on child protection and
safeguarding?
A — Annually
B — Annually along with frequent updates
C—Once every two years
D —There is no set frequency
What does CME stand for?
Child Missing from Education.
14. Finance
e 23/24 Budget Approval
The 2023/24 and summary was shared with the governing board.
MO highlighted the commentary provided by Colleen Bath. She
highlighted that the school was in a favourable position with a
balanced budget due to changes in the staffing structure in the
current year.
The governing board approved the budget.
The benchmarking document had been circulated to the
governing board and was noted.
KA to
KA would arrange a finance visit in the autumn term. undertake
finance visit —
autumn term
15. Governor Visits
Curriculum review day was scheduled for Thursday June 8" in the
morning with a focus on continuous provision in KS1.
16 AOB

There was no further business.




17. Dates of Next Meetings
Suggested Dates for 2023/24 (1pm start)
e Monday 25" September 2023 — 1pm

Clerk to email
The clerk would email governors about a preference for meeting | 80Vernorsre
time and day of the week. t|m|n_gs of
meetings
ACTION LOG
ACTION GOVERNOR
Clerk to contact Fatima Gelu re attendance and governor role Clerk
Link for National College to be sent to Safiya Yuusuf MO/JR
Molly Laycock appointment deferred to next meeting Agenda Item
Governors to undertake webinars highlighted on the skills audit All governors
MO to focus on data and inequalities at the next meeting MO
Clerk to email governors re pay committee Clerk
KA to undertake finance visit —autumn term KA
Clerk to email governors re timings of meetings Clerk

Signed ...... 5 § ............................. Date: 25" September 2023



