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Minutes of a Meeting of the Governors of Uplands Infant School held on Monday 25th 

September 2023 AT 1.00PM 

 

PRESENT: 

Ms M Fojdar (MF) Local Governor  

Ms N Ismail (NI) Local Governor (Chair) 

Mrs K Asmal (KA)  Local Governor  

Mia O’Gorman (MG) Local Governor  

Ms A Odedra (AO)  Local Staff Governor  

Mrs M Orton (MO)  Head Teacher  

 

In Attendance:  

Mrs J Ridgewell (JR)   CEO, ALT  

Mr P Patel (PP)  Vice Chair of Trustees (Link Trustee) 

Dr R Cooper   Clerk to Governors  

 
Item 

Number 
 
 

ACTION 

1. Term of Office of Chair and Vice Chair of Governors  
The governing board approved the term of office for the Chair 
and Vice Chair of Governors as 2 years. 
 

 

2. Election of Chair of Governors  
The governing board elected Numera Ismail as Chair of 
Governors for a 2-year term of office.  
 

 

3.  Election of Vice Chair of Governors  
The governing board elected Kirti Asmal as Vice Chair of 
Governors for a 2-year term of office.  
 

 

4. Apologies for Absence 
Apologies for absence were received and accepted from Safiya 
Yusuf and Prabha Keshav. The clerk would write to Fatima Gelu 
about her intention to continue as a governor.  
 

 
Clerk to write 
to Fatima Gelu 
 
 
Parent 
governor 



 

 

The governing board noted the parent governor vacancy. A 
parent governor election would be run.  
 

election to be 
run 

5. Declaration of Interests  
The Chair asked for any interests in the business to be discussed. 
There were none declared.  
 

 

6. Register of Business Interests 2023/24 
Those governors present duly completed the register of business 
interests form for 23/24, which were countersigned by the Chair. 
These would be kept in school for audit purposes.  
 

 

7. Any Other Business Notification 
There was no further business to be discussed.   
 

 

8. 

 

Minutes of Previous Meeting (22/05/2023) & Matters Arising 
The minutes of the meeting held on 22nd May 2023, having been 
previously circulated to all governors, were taken as read, 
confirmed, and signed. 
 
Matters Arising  

 MO would provide a data update in the Headteacher’s 

update.  

 
 
 
 

9. Review Link Governors  
The link governor guidance documents had been shared with the 
governing board. The following link governors were agreed: 
 

 Mental health and wellbeing and anti-bullying – Madina 

Fodjar 

 SEND – Numera Ismail 

 Safeguarding – Prabha Keshav  

 Pupil Premium and Finance – Kirti Asmal  

 Health & Safety – Mia O’Gorman  

The governing board discussed the visits using the annual planner 
and the questions included in the guidance documents.   
 
Q: What would the H&S governor look during the visit? 
MO explained that the LA undertook the H&S audit, which was 
an intensive process, and the link governor could ask to see the 
last audit and the recommendations. She explained the other 
annual inspections undertaken including playground and PE kit as 
well as the random checks e.g., alarm in the disabled toilet.  
 
Q: Was there  a log of checks? 

 
 
 
 
 
Clerk to check 
with PK that 
she is happy 
to continue as 
safeguarding 
governor  



 

 

MO explained that there was, and the premises officer was 
meticulous in maintaining these.  
 

10.   Governor Code of Conduct  
The governor code of conduct had been circulated to the 
governing board and noted.  
 
NI suggested a confirmation email from all governors to say they 
had read and understood the code of conduct. MO agreed that 
this was a good idea. 
 

 
 
Clerk to email 
all governors 
re code of 
conduct. All 
governors to 
reply.  

11. Annual Planner /Governor Visits 
a. Annual planner activity since the last meeting.  
b. Planned/pending activities before the next meeting. 
The annual planner had been shared with the governing board. 
The governing board noted the visits which needed to be 
undertaken this term.  
 
Q: Would the pupil premium link governor consult the reports 
from the pupil premium report and data? 
MO explained that they would at the data and the pupil premium 
report.  
 
MO informed the governing board that the school’s Trust review 
morning was scheduled for the 2nd November 2023 and the 
focus would be maths. She stated that governors were very 
welcome to attend. MO explained that this year the Trust reviews 
had been reduced to half a day 3 times a year to support 
workload.  
 
Q: Were these reviews happening in the other Trust schools? And 
were governors invited? 
MO explained that they were happening at every school in the 
Trust and the governors would be invited.  
 
Q: Do the schools decide on their focus? 
MO explained that they did. She explained that staff from the 
schools also attended as expert practitioners. She stated that 
there would be fewer people in attendance this year as there had 
been pressure on capacity to release staff last year.  
 
MO would add school items on to the planner and re-circulate.  
 
MO reported that parents’ evening was taking place next week. 
She explained that this was to check that everyone was settled in 
school. She explained that an induction meeting had taken place 
during the second week of term to discuss expectations etc. MO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MO to add 
school 
specific items 
to the planner 
and re-
circulate  



 

 

highlighted the parents’ evening in February would focus more 
on progress and support.  
 

8. Headteacher performance management and pay committee.  
A date would be set for the Headteacher Performance 
Management meeting and pay committee meeting.  
 
Numera Ismail, Mia O’Gorman and Kirti Asmal would undertake 
both meetings.  
 

 
 

9. Training and Development  
Headteacher Performance Management and Pay Committee 
training from the Trust was scheduled for 9th October 2023. 

 

 

10 Policies 
LGB Owned: 

 Safeguarding Policy 

The policy would be shared with the governing board once 
finalized. MO shared a document outlining the key changes in 
KCSIE which would be reflected in the policy. She highlighted the 
following:  

 Domestic violence would be added as contextual 
safeguarding.  

 The processes for monitoring and filtering were 
explained. MO explained staff use was also monitored. 
She stated that there had been no incidents last year or 
this year.  

Q: If there were adverts on websites that contained inappropriate 
content, were these blocked? 
MO stated that she could check this but would assume it’s the 
same system. AO stated that she did not think there would be 
issues with adverts on the websites that staff use, unless they 
were using YouTube.   
 
Q: Do you use Children’s Youtube? 
MF explained that the children use Children’s Youtube. AO stated 
that staff could request sites to be unblocked if needed.  
 
Q: Does the company the school use for ICT have access to 
sensitive data?  
MO stated that she would have to check but if so would have to 
conform to GDPR regulations.   
 
Q: Were you confident that securities were in place and data 
could not be accessed through their systems?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MO to check 
ICT company 
access to data  



 

 

MO stated that she would check. NI highlighted that the company 
should not have access to sensitive data.  
 

 Anti-bullying Policy  
The anti-bullying policy was circulated to the governing board.  
 
• Behaviour Policy  
MO explained that the policy was being completely revised. She 
explained that the changes were linked to Paul Dix research and 
a revised school wide approach. She explained that everyone was 
responsible for behaviour and had involved staff in the changes. 
MO stated that the policy would be finalised before half term.  
 

11 Headteacher Update  
MO provided the following update: 
 Behaviour – MO explained that the new policy and approach 

was about staff building those positive relationships with 
children. She stated that they wanted the welcoming 
approach replicated in class. MO explained that there would 
be scripted conversations in order that staff got to the crux 
of the behaviour and the reasons behind it. MO explained 
the strengths and difficulties questionnaire, visual 
timetables and ‘colour monster’ strategy.   

Q: Does it allow teachers to pick up trends and make a record?  
MO explained that it did. She highlighted that the teacher was 
able to pick up patterns. She stated that they got to know the 
children and their anxieties, strengths etc. MO stated that there 
was about 5% who would need a bespoke system.  
 
 The school had signed up to the Tom Sherrington Walk Thrus 

programme, which was based on the Rosenshein principles. 
MO shared the modules with the governing board and 
highlighted that there were tools to support staff (videos and 
scripts). MO took governors through the programme and the 
coaching involved.   

Data Snapshot  
MO shared a data snapshot with the governing board. She 
highlighted the breakdown by groups. MO explained that they 
would look at a group if there were 5 or more pupils included. 
She highlighted the Bangladeshi children in Reception had not 
performed as highly and there were 9 children in that group. MO 
shared the breakdown of those 9 children and the barriers as to 
why they did not meet GLD.  
 
Q: Who decides on the barriers? The teacher? 

 



 

 

MO explained that it was and from discussions in termly pupil 
progress meetings.  
 
Q: Was this an LA report? 
MO explained that this was a school report using Target Tracker. 
She explained that schools used this system or a similar one for 
data.  
 
Q: Do you feed in the data and then a compile report? 
MO explained that they did, and every child was discussed in 
pupil progress meetings. She explained that it was the mastery 
approach. MO stated that the focus was on those who were not 
working at age expectations but for those that were they ensured 
knowledge was secured and deepened.  
 
MO highlighted that the impact of attendance was a key point. 
She stated that parents did not always appreciate how important 
Early Years was.  
 
Q: Do you look at what was making some children more 
successful and use that information? 
MO and the governing board discussed expectations.MO 
highlighted that some parents did not understand the 
importance of the foundations in those early years of school. She 
stated that they did not understand children did miss things 
when not in school and it was harder to go back and fill gaps. MO 
explained that they did try everything, she provided an example 
of a home visit.  
 
Q: Was there an impact on behaviour when pupils moved into the 
next year group where there were gaps? 
MO explained that the issues came from new arrivals who 
struggled to communicate and so got frustrated. She explained 
that it sometimes took a couple of terms to ascertain whether 
the issues were due to difficulties settling in, behaviour or SEND. 
MO explained the assessments and limitations. She explained 
that the school had to give the time and support to support the 
children before the assessments.  
 
Q: Have you looked at separate meetings to target families about 
the importance of school? 
MO explained that they did do this. She stated that they targeted 
families and had individual meetings too. 
 

12 Sports Premium/ Pupil Premium Update (MO) 

Sports premium 

 



 

 

MO explained that the funding had been confirmed for 2 more 
years.  
 
Pupil Premium 
MO highlighted that there had been a dip in Early Years 
performance compared to non-pupil premium. She shared the 
data with the governing board.  MO stated that there would be 
extra focus on those children in year 1 and teachers knew who 
they were. MO explained that this was a pattern historically, and 
the pupils would catch up in year 2, however they did not take 
this for granted and ensured there was a focus on those children.  
 
MO highlighted that for year 1 phonics, pupil premium pupils 
were above National but below non-pupil premium children.  
 
Q: What was the cause of the dip in Early Years?  
MO explained that it was the cohort. She explained that there 
were a large number of high needs SEND and SEND support 
children.  
 
Q: Do you have data for year 1 (i.e., reading etc.)? 
MO explained that they did have this within the school’s internal 
data. She explained that the data shared at this meeting was only 
the statutory test data.  
 
MO: Do you compare school’s data to the other Trust schools? 
JR explained that they did do some analysis. She explained the 
impact of the pandemic on data and the National figure. JR 
highlighted the importance of ensuring data supported the 
school to learn something.  
 
Q: Do we have access to data within schools in Trust? 
JR stated that she could share a data round.  
 

13. Safeguarding Question  
Who is responsible for Safeguarding? Everyone  
What are the 4 main types of abuse? Emotional, physical, sexual 
and neglect 

 

14. Attenborough Learning Trust (JR) 
JR highlighted the ALT Annual Planner, which had been produced 
to try and support the tracking of LGB’s delegated responsibilities 
over the year. She explained that the Trust spotlight policies were 
included at each meeting to ensure local governors understood 
their role in these Trust approved policies.  
 
Scheme of Delegation 

 



 

 

JR drew attention to Section 5, LGB responsibilities. She asked 
governors to be aware of these delegated responsibilities. JR 
explained that the activities in annual planner ensured that these 
responsibilities were covered. She recommended that link 
governors liaised with school to get dates in the diary.  
 
Complaints 
JR highlighted the complaints policy, which was operated by the 
school initially. She stated that the school would always try and 
resolve the issue with a discussion first but sometimes the parent 
wanted to take it further and that’s when governors would be 
involved. The policy outlined the timeframes for this. JR 
highlighted the training available.  
 
JR informed the governing board of the session which took place 
at one of the teacher days in August. She explained that there 
had been some joint training and collaborative working.   
 
JR provided an update on the growth of the Trust. JR explained 
that the stakeholder consultation had started at Shenton Primary 
School and the decision would go to the Advisory Board. She 
stated that the school would join the Trust sometime in the 
spring term.  
 
JR explained that the summer term 2024 would mark the end of 
the Trust’s current 4-year business plan. She stated that there 
was activity currently taking place on starting to plan the next 4-
yar business plan which would run to June 2028. JR explained that 
she was spending time with the Headteachers on this and also 
would discuss with the Trust board and leaders. She stated that 
this would be discussed at the next COG catch up too.  
 

15. Finance 
MO shared a finance update with the governing board outlining 
the year end position for 22/23. She highlighted that the school 
was in a positive position. MO highlighted that they had been 
cautious on Early Years numbers and so income was higher than 
budgeted for. MO drew attention to the energy increase. She 
explained that Lee Jowett was looking at this as part of his remit.  
 
Q: Staff expenditure had gone down? Was this linked to reduced 
numbers? 
MO explained that this was to do with UPR staff. She explained 
that they had 6 ECTS this year.  
 
Q: Admin supplies had decreased? 

 



 

 

MO explained that they were more aware of what supplies they 
had and what needs ordering. She explained that they were 
trying to reduce the photocopying and paper costs. JR explained 
that the Trust had also done some work with business managers 
on ordering and utilising ESPO’s cheaper times of year. 
 
Q: Does the school not pay rates? 
It was explained that the rates used to be an in/out payment and 
now did not come through the school’s budget.  
 
PP suggested including the variances from the original budget 
would be useful. MO explained that this was monitored 
throughout the year.  
 
Q: Was there a contingency if there was an emergency? 
MO explained that they did have a contingency pot for 
emergencies.  
 
Q: What was the difference between Teaching Supply Agency E02 
and Agency Supply Teaching Staff E26? 
JR explained that it was about how the supply was paid.  
 
The governing board discussed the budgeting processes and the 
concerns about the reduction in population/PAN reduction.  
 
Q: Were there an increased number of SEND pupils?  
MO explained that the numbers were always increasing. She 
explained that the issue was whether they were eligible for 
funding as the protocols and procedures meant it was harder to 
successfully apply.  
 
JR drew attention to the auditor’s adjustment (£0) which showed 
how cleanly the budget was closed down. She thanked and 
congratulated Jessica Gamble (SBM). 
 

16 Any Other Business  
There was no further business.  
 

 

17. Dates of Next Meetings 

 Tuesday 5th December 1pm 

 Tuesday 5th March 1pm 

 Monday 13th May 1pm  

 Pay Committee - 23rd October 10am – 11am. Teams  

 Headteacher Performance Management - 4th December 
2023 9:30am 

 

 



 

 

 
ACTION LOG  
 

ACTION GOVERNOR 

Clerk to write to Fatima Gelu about her governor position Clerk  

Parent governor election to be run MO 

Clerk to check with PK that she is happy to continue as safeguarding 
governor 

Clerk  

Clerk to email all governors re code of conduct. All governors to reply. Clerk and all 
governors  

MO to add school specific items to the planner and re-circulate MO 

MO to check ICT company access to data MO 

 
 
 

Signed ……………………………………………………….. Date: 5th December 2023 


