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Minutes of a Meeting of the Governors of Uplands Infant School held on Tuesday 3rd 

December 2025, 1pm 
 

PRESENT: 

Ms M Fojdar (MF)   Local Governor  

Ms N Ismail (NI)   Local Governor (Chair) 

Mrs P Keshav (PK)   Local Governor  

Ms M O’Gorman (MOG) Local Governor  

Mrs A Naz (AN)   Local Parent Governor  

Ms A Odedra (AO)    Local Staff Governor  

Mrs M Orton (MO)    Head Teacher  

 

In Attendance:  

Ms J Gamble (JG)   School Business Manager    

Mrs J Ridgewell (JR)    CEO, ALT  

Dr R Cooper    Clerk to Governors  

 
 

Item 
Number 

 
 

ACTION 

1. Apologies for Absence 

Apologies were received and accepted from Kirti Asmal.  
 

 

2. Declaration of Interests  
The Chair asked for any interests in the business to be discussed. 
There were none declared.  

 

 

3. 

 

Minutes of Previous Meeting (24/09/2024) & Matters Arising 
The minutes of the meeting held on 24th September 2024, having 
been previously circulated to all governors, were taken as read, 
confirmed, and signed. 
 
Matters Arising  

 KA had undertaken the governor visits and reports 
circulated.  

.  
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 Governors had completed safeguarding training.  
 The recent coffee morning had been successful and 

there had been some interest in joining the LGB from 
parents attending. JG had shared the forms with 3 
interested parents.   
 

4.  Headteacher’s Report. 

 SEND update – Mariam Valli (SENCo) 
MV provided a SEND update to the LGB. She highlighted the 

information shared in the headteacher’s report: 
 There were 385 on roll and 63 on the SEND register.  
 There were a high number of high needs children in 

school and there were adults in place to support. MV 
took the governors through the data on SEND.  

 MV took governors through the training currently being 
undertaken including ELSA training and Autism Education 

Trust online training. She highlighted that she would be the 
autism champion for the school.  

 MV explained the use of the educational psychologist 

time and the processes in place.  
 MV highlighted the forum for teachers taking place, where 

she would provide advice on SEND and she had received 

positive feedback from that.  
 MV outlined the process in place for a new member of staff 

and a new pupil in relation to SEND.  

 MV explained the early monitoring process.  
 

Q: What was the largest area of need in school? 
MV explained that it varied each year but currently the highest 

area of need was speech, language and communication. She 
highlighted that there were a small number with an ASD 
diagnosis or were on the pathway. MV stated that all were 

accessing provision in the classroom apart from 2.  
 
Q: There had been an incident in London involving a calming 
room, were there any concerns about this in school?  
JR explained that there were no calming rooms in any school in 
the Trust.  
 
MO explained that the school had a thorough process. She 
explained that some children were on an ASD pathway but were 

high performing and would never go onto the EHCP pathway. 
MV stated that it was individual to each child.  
 
Q: Do you have a checklist that you follow in terms of needs and 
funding? Or was it different for each child? 
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MV explained that it was different for each child but the school 
had a SEND ID process, which she outlined. MO explained that 
the work in school was immediate but it took time where they 
needed outside agency advice or input. She highlighted that the 
2 cycles of review in the school process was to ensure they had 

the evidence. AO highlighted that it was also to have the 
evidence to demonstrate the use of the notional SEND funding 

to the school.    
 
Q: Who decides to proceed?  

MV explained that it was a collective decision including outside 
agencies and parents. 

   
Q: Was there ever the issue where parents say no?  

AO explained that there was and this was challenging. MV 
explained that they did continue to support in school and put 
things in place.   

 
JR explained that there was an external panel for EHCP and 

Element 3 decisions. MO highlighted that this panel did not see 
the child and it was only based on the evidence submitted, 
which was why it was so important to have enough information.   
 

 Pupil update inc Attendance, SEND and safeguarding 

 
MO reported that attendance was slightly higher than last year 

(current attendance 92.7%) however there was a lot of sickness. 
MO took the governors through the processes in place in school 
and explained that they reviewed the persistent absence data 

every 2 weeks and they had the context for those absences.  
She outlined the process for communication with parents 

including when she met with them and involvement from the 
EWO. She explained that they did consider context and barriers 
to attendance, working with families as much as possible. MO 
highlighted the impact of patchy attendance.  
 

Q: Can the school administer medicine? 
MO explained that they could with the correct permission with 

the parents. She explained that there was a process in place.  
She explained that they put all the support in place for the 
children.  
 
Q: Was there somewhere the children can lie down if they were 

not well? 
MO explained that there was the first aid room but they did ring 
parents. She assured that they were looked after. 
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 Staffing update inc CPD 
There were no further updates to the information shared in the 
Headteacher’s report.  
 

 Pupil outcomes and performance 
MO highlighted that they had shared the data at the last 

meeting. She stated that she had included the Trust comparison 
in the Headteacher’s report.  
 

 School development plan 
MO highlighted that the school development plan had been 

shared at the last meeting. She reported that there had been 
lots of impact already, particularly on the reading strand.  

 
AO provided an update on the work around reading including 
training, peer coaching and the Trust review. She stated that 
she had observed all staff and she and MO had gone in to do 
follow up observations to see the impact of the coaching. She 

explained that she had visited Charnwood to watch shared 
reading too. She stated that they were making sure there was 

clear progression and looking at how to ensure children were 
ready for KS2.  
 

MO explained that the work also linked to the Walk Thrus 
project and the focus on behaviour and questioning as part of 

the drop ins. AO reported that teachers were happy for her and 
MO to be in class. She highlighted that they were growing a 

team of coaches and that all team leaders were training to be 
coaches. She emphasized the importance of having consistency, 
particularly in terms of language.  

 
 Self-evaluation/monitoring 

There were no further updates to the information shared in the 
Headteacher’s report.  

 

 Premises/Health and Safety 
There were no further updates to the information shared in the 

Headteacher’s report.  
 

 
7. Financial Matters. 

 Outturn  
The outturn had been shared by JG. She highlighted the 
following:   

Income 
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 The 2-month forecast showed that the school was looking to 
end the year with a balanced budget. Monthly monitoring 
was in place.  

 The school had not budgeted for the income for the Baby 
Sharks group and there were 15 due to start in January and 
13 for April, which was additional to the forecast income.   

 SEND funding higher than budgeted.  

 The school received the core schools budget grant from the 
DfE (£50k) to cover the pay rises.  

Expenditure.  

 Staffing expenditure was higher than budgeted due to 
backdated pay rises. MO, AO and JG would meet when they 
had a have a more accurate figure to look at staffing and 
whether they needed to reduce costs.  

 The outturn looked like bought in professional services and 
curriculum was overspent but this was down to how they 
had been coded and it balanced out.  

JG reported that monthly meetings on the budget were taking 
place and they were monitoring it very closely. She stated that 
they were receiving more enquiries for Baby Sharks and they 

would look at what that extra income could be used for.  
 

Q: Was this part of the 2-year old provision? 
JG explained that the Baby Sharks were the 3 year olds (Term 
after they turn 3). MO stated that the nursery numbers were 

healthy and bringing in the Baby Sharks supported that 
transition to Reception. She explained that they could keep 

those 4 classes. MO highlighted the impact of the open 
morning. JG stated that they would plan more next year.  
 
Q: Was the back pay for the pay awards included in the staffing 
figure? 

JG explained that the figure did not include the back pay. She 
explained that they would have a more accurate figure in 

December.  
 

 Benchmarking 
 

The benchmarking data was shared with the governors and 

noted.  
 

 Nursery Capital Grant 

JG reported to governors that she had registered the school’s 

interest for the school-based nursery capital grant as part of 
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phase 2 of the application process. She explained that the 
current PAN in morning in the morning was 60 and they were 
also taking the F0s and so were really interested in expanding 
the nursery. She explained that the DfE were offering up to 
£150k to expand provision as part of efforts to get parents back 

into work. MO explained that families wanted morning places 
and the school did not have a dedicated place. She explained 

the plans and the rooms that would be converted back to a 
nursery facility.  
 

MO explained that they also planned to extend the age range to 
2-year-olds. JG stated that they had consulted parents and there 

was interest. MO explained that there would need to be a 
consultation.  

 
Q: What would be the timeframe? 
JG explained that the application process was in phases and 

they did not have exact timeframes.  
 

Q: What was the plan for staffing? 
MO stated that they did have the staff capacity in school.  
 
 Climate/Eco Lead 

JG explained that they were looking to recruit internally to a 
climate/eco lead post (TLR 3 – fixed term). She explained that 
the TLR would be £1350 for a fixed term. She stated that the 
post holder would work with Lee Jowett and the Trust.  
 

Q: Was this something that could be extended? 
MO explained that there would be the opportunity for a 

permanent TLR. JR explained that if they moved to a permanent 
TLR, a restructure process would have to take place but the pay 
policy allowed for a temporary award to be put in place.  
 
The governors were happy to support the nursery capital grant 

and TLR.  
 

8. Governing Board Business  
a. Annual Planner /Governor Visits (attached) 
i. Annual planner activity since the last meeting.  
The following visit reports had been shared: 
 Finance - KA 

 Pupil Premium - KA 

MOG reported that she had undertaken a health and safety 
walk round. JG would share a visit template.  

 
 
 
 
 
 
JG to share 
visit 
template 
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PK had undertaken a safeguarding visit to look at the SCR.  
 
ii. Planned/pending activities before the next meeting. 
The following visits would be arranged: 

 SEND   

 Health & Safety   

MO also highlighted that the school’s next Trust review was on 
26th March.  

 

School choose or Trust choose focus? 
JR – 2 weeks before – meetings – what learn and focus. 
Mutually agreed. And then reflect after. Tracker for reviews in 
each school – helps to look. Part of discussion.  

 
b. Governor Visits  

The governor visit reports had been shared.  
 

c. Training and Development  
This item had been covered under matters arising.  

 
d. Governor Recruitment  

This item had been covered under matters arising.   
 

 
 
 
NI to 
arrange 

SEND visit 
 

MOG to 
arrange H&S 
visit 

9. Attenborough Learning Trust 
a. Update  

JR provided the following update: 
 
Catering  
The Trust had undertaken a procurement process for the 
catering tender. JR explained that Uplands Infant were in a 
different scenario to the other Trust schools due to the kitchen 

arrangement with Uplands Junior. She provided some 
background on the discussions with the junior school and the 
other tender processes taking place in the city. JR noted that the 
decision was out of the school and Trust’s control.  
 
JR took the governors through the tender process. She 
explained that the Trust had been supported by a law firm 

throughout the process.  
 
MO explained that there was an option of moving to the Trust, 
and if they decided to go with the new provider they would 
have their food delivered. She explained that ideally they would 

stay with the joint kitchen due to the freshness of the meals, 
but were keeping their options open. 
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JR reported that Buswells Lodge Primary School had joined the 
Trust on the 1st December 2024. 

 
JR reported that an event would be planned in the spring term 

for HTs, COGs, VCs and Trustees to share the refreshed business 
plan and the strategic direction of the Trust over the next 4 

years - One Trust many schools.  
 

b. Trust Spotlight Policies: 

 Pay Policy 
JR reported that the new pay policy had not been made 
available yet by the LA. 

  

 Leave of Absence  
The policy had been shared as a reminder. JR highlighted that 
the headteacher made the initial call in terms of requests, but 

any appeals come to the LGB. She highlighted the importance of 
ensuring governors were not involved in the original decision.  

 
 Governor Trustees and Allowances 
The policy had been shared for information.  
 

10. Policies 

 Curriculum information 
The teaching and learning policy had been shared with the LGB 
and was agreed.  
 

 SEND 
The SEND policy had been shared with the LGB and was agreed.  
 

 

11. Safeguarding Question 

Q – What are the 4 types of abuse? 
Physical, emotional, sexual and neglect  
 

 

12. Any Other Business  
Q: Could you provide an update on the OPAL work? 

AO reported that they had identified key members of the team 
to take forward the work and she and JG were meeting the 
company lead on the 27th January. She explained that he would 
undertake a detailed audit of grounds including lunchtimes and 
current provision. AO stated that the lead would also meet with 

groups and devise an action plan. She stated that there would 
also be whole staff training.  AO stated that she would provide 

more updates as the programme evolved.  
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Q: Were you including lunchtime supervisors in the training? 
Yes.  
 
AO stated that they had also been signposted to other schools 
who had undertaken the programme. She stated that there was 

a road map and the aim was to finish 2027. 
 

13. Dates of Next Meetings 

 18th March 2025 
 13th May 2025 

 

 

 

 
 
 
 

Signed ……………………………………………….18th March 2025 


