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Minutes of a Meeting of the Governors of Uplands Infant School held on Tuesday 24th 

September 2024, 1pm 
 

PRESENT: 

Ms M Fojdar (MF)   Local Governor  

Ms N Ismail (NI)   Local Governor (Chair) 

Mrs K Asmal (KA)    Local Governor  

Mrs P Keshav (PK)   Local Governor  

Ms M O’Gorman (MOG) Local Governor  

Mrs A Naz (AN)   Local Parent Governor  

Ms A Odedra (AO)    Local Staff Governor  

Mrs M Orton (MO)    Head Teacher  

 

In Attendance:  

Ms J Gamble (JG)   School Business Manager    

Mrs J Ridgewell (JR)    CEO, ALT  

Dr R Cooper    Clerk to Governors  

 

 
Item 

Number 
 
 

ACTION 

1. Apologies for Absence 
All governors were present.   
 

 

2. Declaration of Interests  

The Chair asked for any interests in the business to be discussed. 
There were none declared.  
 

 

3. Register of Business Interests Form 2024/25 
Those governors present duly completed their register of 

business interests forms for 2024/25 which were countersigned 
by the Chair of Governors. These would be kept in school for 

audit purposes.  
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4. To consider appointments of local governors – Jasmine Walker 
and Ayesha Naz 
Jasmine Walker had indicated that she was no longer able to take 
up the governor position. 
 

The governing board approved Ayesha Naz as a local parent 
governor.  

 

 

5. 

 

Minutes of Previous Meeting (13/05/2024) & Matters Arising 
The minutes of the meeting held on 13th May 2024, having been 

previously circulated to all governors, were taken as read, 
confirmed, and signed. 

 
Matters Arising  

 The governing board discussed governor recruitment. 
MO suggested a parents’ coffee morning and invite 
governors. Some suggested dates would be shared.  

 JG would resend the governor visit template. 

 
 
Coffee 
morning to be 
arranged and 

governors to 
be invited.  
 
JG to send 
governor visit 

form. 
6.  Headteacher’s Report. 

The headteacher’s report had been shared with the governing 
board. MO highlighted the following:   
 
ALT group analysis 2024 outcomes. 
MO drew attention to the data and 2024 outcomes.  

 GLD – 80% (Last year’s National 67%). MO highlighted the 
hard work of the Reception team.  

 MO explained that there were 4 reception classes this 

year (118 on roll). MO stated that there was a lot of 
turbulence across the city and there was lots of mobility 
in school.  
 

Q: Were 2-year-olds included in the data? 
MO explained that they were not, and the information shared 
was only the statutory data (reported to the DfE).  
 

 MO highlighted that if only the core children were 
included, GLD would be 90%. She highlighted the impact 
of SEND (14 children).  

 MO stated that they needed to look at pupil premium 
compared to non-pupil premium children. She stated that 
the data for the pupil premium children would be above 
national, but they needed to ensure that they were in line 
with non-pupil premium children in school.  

 MO stated that they had a narrative around why those 18 
children did not achieve GLD.  
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Q: Was GLD teacher assessed? 
Yes. MO explained that they undertook moderation within the 
schools.  
 
Q: Between the schools in the Trust? 

Yes. MO explained that it was undertaken around 3 times a year.  
She stated that staff received training from the Trust lead (EYFS) 

and also from the LA.  
 

 Phonics - 79%. MO explained that this was in line with the 

other Trust schools. She stated that the result for the core 
children was 85%, which would have been Above 

National.  MO explained that 23 new children started in 
year 1 and there were 12 leavers. She stated that some of 

the new children had only been in school a few weeks 
before the test. MO stated that the result was positive 
considering this. She highlighted the good work by year 1 

teachers.  
 Year 2 – MO explained that year 2 SATS was no longer 

statutory. She stated that they would continue using the 
papers as an aid for teacher assessment. MO highlighted 

that there had been 14 new children into the year and 9 
had left. She congratulated all staff for the results. 

 

Q: Do you still use the SATs papers? 
MO explained they did and still received new papers.  

 
Key Priorities.  
MO drew attention to the key priorities outlined in the 
headteacher’s report.  
 

Apply key principles of the Leicester City Reading Project as a key 
pedagogical tool to establish firm foundations for language 

comprehension and decoding. 
AO took the governing board through the Leicester City Reading 
Project and the school’s approach to reading.  

 
Q: Was this going to be delivered through teaching assistants 

too? 
MO stated that it was and was a big focus area on the SIP.  
 
MO explained that this would be a focus of the school review on 
the 31st October.  

 
MO stated that they were also still focussing on the behaviour 

policy. She stated that it was a working document and some 
amendments had been made but nothing significant. MO 
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explained that one area of focus was the emotional check ins, 
which had been changed as teachers found that the process was 
not as informative as hoped. MO stated that teachers knew the 
children and it was now undertaken via the staff knowledge of 
the children and not paper based.  

 
MO explained that they had spent a lot of time embedding 

‘moving around school’ e.g. wonderful walking. She stated that 
the move to 3 rules - Be Safe, Be Kind, Be Respectful had had a 
positive impact on behaviour as children were very clear about 

the expectations. MO also highlighted that this year the focus 
would be on age-appropriate consequences. 

  
MO stated that they were undertaking work on playtimes, which 

had been supported by the resurfacing over the summer. AO 
explained OPAL, a programme the school had signed up to. She 
stated that it was about the use of the outdoor environment and 

how adults facilitated play. She explained that they were meeting 
with OPAL in November and AO and JG would lead the project. 

AO stated that they would observe playtime and then also train 
staff including lunchtime supervisors.  
 
Q: Would more staff at lunchtimes be needed? 
AO stated that they would not need more staff. MO explained 

that it should be child led and worked similarly to how staff work 
indoors. She explained that it was about building on 

characteristics of effective learning and developing life skills. AO 
explained that the programme ran over 2 years and was mapped 
out. She stated that the first year would look at the playground 

and deliver the staff training and then move into facilitating play.  
 

AO explained that they needed a governor on the working party. 
Governors to contact her if interested.   
 
MO highlighted that another priority was to “Develop teacher’s 
questioning strategies to secure deeper learning for all children 

in class.” She explained that they would look at cold calling and 
behaviour mantras as part of the Trust review. 
 

 
 
 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 
 
 

 
Governors to 
contact AO if 

interested to 
be on the 

working 
party. 

7. Financial Matters. 
The 2023/24-year end had been shared with the governing 
board. JG highlighted the following:  

 The year end surplus was £1610. The income from the 
nursery had been positive. 

 JG explained that they had invested in new play 
equipment and purchased new resources for classrooms 
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and new flooring and a revamp of the community 
mobiles.  

 JG explained that they had taken a very strategic 
approach to the budget and month-to-month planning.  

2024/25 

 JG explained that they had to pay the remaining balance 
on the resurfacing and so would not spend any capital this 
year.  

 JG explained that they planned to end this financial year 
as the last, continuing the month-by-month approach. 
She stated that the Trust reviewed the monthly 
forecasting. JG, MO and AO met on monthly basis to 
review and plan ahead.  

Q: Were any teachers leaving? 
Not at the moment. A lunchtime supervisor and TA had left 
during the summer.  

 
8. Governing Board Business  

a. Arrange pay committee and Headteacher Performance 
Management  

 Pay committee was arranged for 1pm Monday 28th 

October (online) – NI, MOG, KA. 

 Headteacher Performance Management – Monday 11th 
November, 10am 

 

9. Attenborough Learning Trust 
a. Update 

JG provided the following update:  
 Bridge joined the Trust on 1st September. JR highlighted 

the recognition of support from RJ and DC for the school 

and that it was moving in the right direction. 
 The Trust were still waiting for confirmation of Direct 

Capital Funding for Buswells Lodge from the DfE. JR 
explained that the school was still accessing support from 

the Trust via an SLA.  
 JR and LJ had delivered a session at the start of the year 

for all schools outlining the key messages. She highlighted 

that the Trust were now at 8 schools. JR explained that 
they were looking at making sure that schools retained 

autonomy but alongside the need to ensure better 
provision by pulling together a bit more. She stated that 
as part of this they had recruited Head of Governance for 
the Trust. JR thanked JW for being part of the recruitment 
panel.  
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b. Trust Spotlight Policies: 

• Complaints  
JR explained that work had been undertaken on the policy last 
year centrally, but each school had to have their own school 
specific version with contacts included on their website.  She 
highlighted the timelines in the policy and the importance of 
keeping these in mind during the process as well as utilising 
support and ensuring communication was tight. JR highlighted 
that complainants could request a panel of governors if not 
happy with the response at the first stage. 

 
• Flexible Working 
JR explained that this was a Trust level policy and the guidance 
had been recently amended around how many times a member 
of staff can request flexible working and when this can take place. 
JR highlighted that there was now a list of reasons that a school 
can turn down a request, which was useful.  
 
MO provided some context for the use of the policy in school, 
and it would be granted if circumstances allowed.  
 

Item 8 

cont. 

Item 8 Governing Board Business continued.  
b. Review link governors. 

The link governor list was shared and governors agreed to 
continue with their responsibilities.  
 
c. Annual Planner /Governor Visits (attached)  
i. Annual planner activity since the last meeting.  

There was nothing to report under this item.  
 
ii. Planned/pending activities before the next meeting. 

 The health and safety walk round was arranged for 31st 
October (MOG)  

 Safeguarding visit would be arranged (PK and JG). 
 NI would arrange a SEND visit. 

 KA would arrange a finance visit and pupil premium visit. 
  

d. Governor Visits  

This was discussed under item 8cii. 
 

e. Training and Development  

JG would share a link for the safeguarding training to all 
governors.  
 
f. Governor Recruitment  

 
 

 
 
 
 
 

Safeguarding 
visit to be 

arranged – PK 
and JG. 
 

NI to arrange 
a SEND visit.  
 

KA to arrange 
finance and 

pupil 
premium 
visits.  

 
 
JG to share a 

safeguarding 
training link.  
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A coffee morning would be arranged as discussed under matters 
arising.  
 
g. Governor Code of Conduct. 

The code of conduct was shared and governors noted this.  
 

10. Policies 
a. Safeguarding Policy. 
b. Behaviour, including Anti-bullying Policy. 
c. Attendance Policy. 
 
The policies had been shared with the governing board and 
approved.  

 

 

11. Safeguarding Question 
• Who are the DSL's at Uplands Infant School? 

 Michelle Orton 

 Artee Odedra 

 Jess Gamble  

 Mariam Valli 

 Soleha Ibraimo 

 Nabiha Shaikh  

 Farah Noray  

 

 

12. Any Other Business  
There was no further business.  
 

 

13. Dates of Next Meetings 
 3rd December 2024 

 11th February 2025 
 20th May 2025 

 

 

 
 
 
 
 

Signed ……………………………………………….3rd December 2024 


