Minutes of a Meeting of the Governors of Uplands Infant School held on Tuesday 13" May 2025,
1pm

PRESENT:

Mrs M Fojdar (MF) Local Governor

Ms N Ismail (NI) Local Governor (Chair)
Mrs P Keshav (PK) Local Governor

Miss M O’Gorman (MOG) Local Governor

Ms A Hassan (AH) Local Parent Governor
Ms A Naz (AN) Local Parent Governor
Ms A Odedra (AO) Local Staff Governor
Mrs M Orton (MO) Head Teacher

In Attendance:

Miss J Gamble (JG) School Business Manager
Mrs J Ridgewell (JR) CEO
Dr R Cooper (RC) Head of Governance
Item ACTION
Number
1. Apologies for Absence

Apologies were received and accepted from Kirti Asmal.

2. Declaration of Interests
There were no interests declared.

3 Minutes of Previous Meeting (11/02/2025) & Matters Arising
The minutes of the meeting held on 11% February 2025, having been | AN and AH to
previously circulated to all governors, were taken as read, confirmed, | arrange SEND

and signed. visit. RC to
send visit
Matters Arising: guidance.
e NI still had to arrange a SEND visit. AN and AH will undertake H&S visit
the SEND visit. RC would send some guidance. report to be
e HA&S visit had been completed but a report had not been shared - MOG
shared. ] .
. . L Pupil premium
e MO to rearrange pupil premium visit with KA. visit to be
rearranged —
KA and MO
4, Headteacher’s Report
Focus:
e SEND

e Safeguarding
e  Pupil Premium

Pupil Premium




MO explained that the school’s offer and policy was up to date and
on the website. She stated that pupil premium children received
everything free. MO outlined the support received, including that
which was bespoke to the child and the general service which was
accessible to other children who were not pupil premium but needed
support.

MO took the governing board through the pupil premium numbers
for each year group:

e 20 pupil premium children in Reception and they were
currently performing higher than non-pupil premium children
as a group.

e 16 pupil premium children in year 1 and they were
performing lower than the non-pupil premium children. MO
explained that when you interrogate the data further there
were children on the SEND register and who were EAL.

e 13 pupil premium children in year 2 and 89 non-pupil
premium. MO highlighted that they needed to take into
consideration the low number of pupil premium children,
which meant each child was worth a higher percentage in the
data. She stated that 6 were not on track and 2 were EHCP
children and the 4 others were on the SEND register. MO
highlighted that pupil premium and non-pupil premium were
on parr in reading and pupil premium were slightly behind in
writing and maths, but this could be the impact of 1 child.

Q: (re pupil data) Could the ethnicity data be consolidated further?
JG explained that this was pulled from SIMS and the data was what
parents put on the forms. MO stated that the school did not have a
say in how children were designated.

Safeguarding

Q: What was a child protection plan?

MO explained what a plan was and that these were children that
without a plan would be exposed to harm outside of school including
in the home. JG stated that there was social care involvement.

Q: Do the children also have health needs?
MO stated that some may do. She stated that they would look at

every aspect in the plan to try and support.

Q: Would the children be living with the parents?
MO stated that there were different circumstances in each case.

Q: Does the LA put the plan in place?




MO explained that Social Care wrote the plan and there was input
from outside agencies including health, school and the police etc.

Q: Were there plans for education or mental health?

MO explained the mental health support in school. She stated that
there was a newly qualified ELSA in school and there was also
drawing and talking therapy. She stated that the school did have
support from outside agencies too.

JR explained the thresholds for social care support and child
protection plans and these were very high level.

Q: Have you seen an increase in caseload?

MO explained that they had seen an increase during the spring term.
She stated that this could be due to children feeling more able to
discuss with school and/or parents were now seeking support.
Governors noted that children felt that the school was a safe space
to disclose. MO explained that the question to staff last week was
what was the most important thing you can say to a child to make
them feel safe and able to disclose and the culture created by the
behaviour policy, and other policies building the ethos and safety.
She highlighted that the sports coach was now a DSL as they had a
different relationship with the children and they opened up to him.

SEND

MO explained that they were looking at the current children in
school who would be with the school next year. She stated that they
were looking again to offer an alternate provision in school to
support children. MO stated that they wanted the children to spend
as much time in the classroom as possible but they needed that
space that was resourced for their needs. She stated that they did
not feel the need this year. MO stated that there would be clear
entry and exit criteria.

MO explained that schools were expected to do more in terms of
speech and language referrals. She highlighted that there was
currently a 3-year waiting list. The governing board discussed the
need in school.

Q: What other need would take precedent in school?
Autism.

AO joined.
MO highlighted that there were 2 high needs children in school and

the school were doing their best to support them but it was not the
right provision. She stated that the LA tended to wait for year 2




transition to move them to special school. She stated that they had
approached the LA for more funding, equivalent to special school but
did not get it.

Q: Could the Trust recruit a central speech therapist?

JR explained that they had put some funding into training. She stated
that the Trust could buy in a speech therapist but they needed to
look at priorities, budget and balance across schools. The governing
board discussed the context of support for SEND locally and
nationally. MO stated that they were working on the adaptive
curriculum and differentiation and closing gaps where they could.
She stated that it was about ensuring the children had the key skills
and knowledge before they moved on.

Financial Matters
e Forecast and Commentary
The 7-month actual/forecast and commentary had been shared with
the governing board. JG took the governors through the commentary
and highlighted the following:
e Forecast year end with an additional £134k in Early Years
funding. SEND funding also higher than expected.
e JGreported that they planned to use the additional income
for OPAL and investing in developing classrooms and ICT
equipment and end the year with a balanced budget.

Q: Had the equipment been purchased for OPAL?

JG explained that for this year they had used some of the Early Years
income. She stated that next year they were hoping to do the same.
AO explained that when they had signed up to OPAL, they had asked
to pay the whole cost, but had put aside money to resource the
programme. She stated that the storage has been purchased. AO
explained that the working group were writing to companies to try
and donations and funded items. JG explained that OPAL were
supporting as they knew which companies tended to donate. JG
highlighted that they were also developing the eco area (using a
£1000 grant).

Q: Were you planning on buying the climbing wall?

MO explained that they had a climbing wall and they were looking at
other things like monkey bars, swing over bars, to help develop
children’s core. JG stated that the outdoor area had really developed.
She explained that they had the sandpit finished now.

MO explained that the Early Years outdoor area was specific and
highly tuned to need. She stated that OPAL and Forest Schools were
about play and children following their own line of thinking. MF
highlighted an example at a Forest School that she had visited.




e 2025/26 Budget
The 2025/26 and budget commentary had been shared with the
governing board. JG took the governors through the budget and
highlighted the following:

e In Early Years 65 had been predicted for F1 and then 5 FOs
for January and April. JG stated that they could only go off
applications. She highlighted the strategies in place to
increase numbers such as Stay and Play every week.

e JG explained that in terms of SEND costs, she had met with
the SENCo and the income was based on the children that
they were aware of. She stated that this can change and had
done this year compared to budget.

e Pupil premium was based on the October census and was
lower than the previous year.

e JG explained that the GAG funding was higher, however the
2 government grants received this year had been rolled into
the GAG funding for 25/26.

e Income from facilities and services was high. JG explained
that this included the 30 hours funding, lettings from the car
park and ESOL room hire. JG reported that the 30 hours
would move into a different cost centre.

Q: E27 bought in professional services, what does that include?

JG explained that it included the Trust top slice, broadband, tech
costs (sims, parent pay) etc. She explained that the ICT costs moved
into a different cost centre on the request of the Trust.

Q: Was the budget plan similar across the Trust?
JG explained that it was the same — forecast, budget plan and
commentary, so it was easy to see across.

Q: Could you update on the application of the admission of 2-year-
olds?

JG explained that it was still in process. She stated that they had
finished the 3-week consultation period and received 80 submissions
including staff, schools and community members - 77 were positive.
JG stated that this would now go to the Trustees. She explained that
they had received a lot of enquiries via Stay and Play.

Q: Were there any other schools in the neighbouring area doing the
same thing?

Not that the school were aware of.

Q: Would the school receive any additional funding?




JG explained that they wanted to open for 20 places initially. She
stated that they would see a profit and this would be put back into
the 2-year olds provision initially.

Q: Would you need additional staff too?
Yes — ratio was 1:5.

Capital Expenditure Request

JG presented a capital expenditure request to the governing board
for £25k for next academic year. She explained that this would go
towards the costs for refurbing the space for the 2-year olds - toilets,
partition the kitchen. The governing board approved the capital
expenditure request.

The governing board approved the 2025/26 budget as presented.

Governing Board Business
a. Annual Planner

e Annual planner activity since the last meeting.

¢ Planned/pending activities before the next meeting.
The SEND and pupil premium visits had been discussed under
matters arising.

A health and safety visit would be arranged by MOG.

JG and PK would arrange a safeguarding visit to look at the audit at
the end of term.

b. Governor Visits
No other visits planed.

c. Skills Audit
RC reported that she had shared the anonymised version of the skills
audit results for the school. She stated that there was not a particular
area of concern but she had shared a briefing with some suggested
training/resources for the areas that had scored low across the Trust.

d. Training and Development
i. Use of Subscriptions
ii. Governor Hub
RC explained the work on reviewing subscriptions across the Trust to
ensure use and value for money. She explained that as part of this
they were looking at Governor Hub across the LGBs and Trust. JR and
RC demonstrated Governor Hub to the governing board.

e. Governor Recruitment

H&S visit to be
arranged —
Mia/IG

Safeguarding
visit to be
arranged — PK
and JG




RC and JR explained that the governing board had the minimum
requirement for governors on their board. The governing board
discussed capacity and fulfilling their responsibilities under the
scheme of delegation. Difficulties in recruitment were also discussed
and personal connections were often the most successful way to
recruit.

Q: Can boards at different schools share governors?

It was explained that this could happen and did for panels etc. There
were some governors who were on 2 boards, but time commitments
were an issue.

f. Membership of Headteacher Performance Management
committee and Pay Committee
No change.

Attenborough Learning Trust

a. Strategy Event — LGB update

Slides from the Trust strategy event had been shared with the LGB.
JR took the LGB through the key messages from the strategy event
including the direction of the Trust as it had grown to 9 schools. She
explained that the strategies now needed to developed in more
depth and the systems and processes, which worked as a smaller
Trust, now needed to be streamlined and there needed to be more
consistency.

People Strategy - JR stated that the strategy looked at how the Trust
supported its people, as one employer, including HR, working
environment, career progression, talent spotting and training, She
explained that the Trust currently bought into LA HR and there was
not always that consistency. JR informed the LGB that the advert for
the Head of HR was now live and the successful candidate would
have responsibility for the overarching strategic development and
policy. She explained that they also wanted to recruit at least 1 other
HR officer for the caseload coverage.

Estates Strategy — JR explained that this strategy was linked to how
the Trust received capital funding and managed capital projects
moving forward now this would be received directly rather than via
CIF. She explained that the Trust would have to build funding over
the years for very big projects (e.g., roof replacements). JR also
highlighted that health and safety was a key area of this strategy, and
they were looking at a central resource to look at implementation of
policies and practice across the Trust as this had been a
recommendation from the RPA audit. It was explained that schools
had moved from Zurich to RPA for insurance.




Q: Was the Trust forecasting to move into the different model?

JR explained that they knew already as it was based on number of
pupils, which they had tipped over into. She stated that the strategy
had been written and presented to the audit and resources
committee.

Q: Who would be responsible for assessing priority in terms of smaller
things?

JR explained that some of that is through BESS, the estates strategy
was more about big projects.

Q: Cost wise how do the 2 insurance providers differ?
RPA was cheaper.

ICT strategy — JR explained that many of the schools were already on
a single tenancy, however there were a number of steps to take to
ensure a more integrated provision across the Trust.

b. Governance Conference

RC reported that a governance conference was being planned for
27t October, following the Trust wide training day for all staff. She
explained that the structure and content was still being planned but
there would be a keynote and workshops.

c. Trust Update
The Trust were recruiting for a replacement Family Support Worker.

Q: Would they work across all schools?
JR explained that they would work across 6 of the schools.

d. Trust Board Communication

RC explained that as part of the centralisation of governance in the
Trust, she wanted to improve the links and communication between
the layers of governance and she wanted LGBs to be able to share,
report back etc. to the Trustees. RC stated that this could be via LGB
meetings or email or Governor Hub.

e. Trust Spotlight Policies:

e Whistleblowing
The policy had been shared with the LGB. JR highlighted the policy
was linked to safeguarding and formed part of the annual staff
training.

Policies

The following policies had been shared:
e Assessment
e Attendance




Q: End of year 2, how was the assessment different to SATs?

AO explained that it was the same but the only difference was that it
was not statutory anymore. MO stated that it was more informal and
used for internal school data.

MO would share the new data tracking system at the next meeting.

The policies were approved as presented.

Data tracking
system to be
shared in
autumn term.

Safeguarding Question

Q — What is contextual safeqguarding?

Children grow and develop they are influenced by a whole range of
environments and people outside of their family - online, at school
and community.

10.

Any Other Business
There was no further business.

11.

Dates of Next Meetings
2025/26 Dates

e 7™ October 2025

e 2" December 2025
3™ February 2026
12th May 2026

Meeting closed 2:40pm
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