Minutes of a Meeting of the Governors of Uplands Infant School held on Tuesday 7t" October

2025, 1pm

PRESENT:

Mrs M Fojdar (MF) Local Governor

Mrs P Keshav (PK) Local Governor

Miss M O’Gorman (MOG) Local Governor

Mrs K Asmal (KA) Local Governor (Vice Chair — Chair of the Meeting)
Ms A Hassan (AH) Local Parent Governor

Ms A Odedra (AO) Local Staff Governor

Mrs M Orton (MO) Head Teacher

In Attendance:

Mr H Asmal (HA) Trustee (Link Trustee to the School)
Miss J Gamble (JG) School Business Manager
Mrs J Ridgewell (JR) CEO
Dr R Cooper (RC) Head of Governance
Item ACTION
Number
1. Apologies for Absence
Apologies were received and accepted from Numera Ismail.
2. Declaration of Interests
There were no interests declared.
3. Election of Chair of Governors and Vice Chair of Governors
The election of Chair of Governors was deferred to the next meeting.
Kirti Asmal was elected as Vice Chair of Governors.
4 Register of Business Interests Form 2025/26
The governing board completed the register of business interests form
for 2025/26, which were counter signed by the Chair.
5 Minutes of Previous Meeting (13/05/2025) & Matters Arising
The minutes of the meeting held on 13™ May 2025, having been
previously circulated to all governors, were taken as read, confirmed, | Safeguarding
and signed. visit to be
arranged — PK
and JG
Matters Arising:
e JG and PK to follow up re safeguarding report visit.
6 Financial Matters
2024/2025 Outturn and Commentary
The 2024/25 outturn and commentary had been shared with the
governing board. JG highlighted the following:




e It had been a positive year and the school had ended with an
in-year surplus.

e The 2-year-old provision had started in school. MO explained
that there had been initial outlay but this done to generate
interest and get more children on board. JG highlighted that
there was a banner on the main road and the website was up
and running.

Q: How many children were currently in the provision?
6 with some more ready to start in January.

Q: What was the capacity?

JG explained that it was 20. She explained that it had been nice to
start with lower numbers as it was a change to the school and it
ensured the children settled in. JG highlighted that the ratio was 1:5.

Q: What were the timings currently?

MO explained that it was just mornings at the moment (8:45-
11:45am). She stated that they were going to start the provision in
early October but there was some miscommunication from the LA
about when the children needed to be in for the census to count for
funding, so they needed to start earlier.

Governing Board Business

a. To note term of office ending — Artee Odedra

The governing board noted the term of office. MO stated that they
would arrange the call for nominations this week.

b. Arrange pay committee and Headteacher Performance
Management
e A pay committee would not be needed this year due to no
applications to move to the upper pay range.
e The headteacher’s performance management meeting was
arranged for 18™ November with KA and MOG.

c. Review link governors
The following was agreed:
e SEND — Amara Hassan (with NI)

d. Governor Visits
e MOG would share her H&S visit report.

i. Link Governor Visits (Annual Planner)

The following reports had been shared from 2024/25:
e Pupil Premium — KA
e Budget—-KA
e SEND-AH & AN

MOG to share
H&S visit
report.




ii. Planned Visits
PK and JG would arrange a safeguarding visit.

e. Training and Development
RC would follow up with governors who had not completed the
safeguarding training for 2025/26.

f. Governor recruitment

e |t was noted that Ayesha Naz had stepped down as a parent
governor so an election would be needed. Governors
discussed the success of the previous coffee morning. A meet
the governors coffee morning was arranged for 28t
November.

e |t was noted that there had been a potential person come via
Governors for Schools and had visited the school but then
informed MO and JG that they were not interested in taking
on the role.

g. Governor Code of Conduct
The code of conduct had been shared with the governing board and
was noted.

RC to follow up
with governors
who had not
done
safeguarding
training.

Attenborough Learning Trust

a. Trust Update

JR highlighted the Trust newsletter, which included all the updates
for the new academic year. She explained that the aim was to publish
more going forward. JR stated that ultimately it was for staff but they
would look at developing something that could also go out to parents
and the community.

b. APDRA Summary

JR explained the Annual Performance and Dialogue (APDRA) process
and summary document. She took the governing board through the
ratings and some of the categories.

JR took the governing board through the area for the school that was
not rated as core support — attendance. She explained that she had
met with MO and AO to look at attendance monitoring procedures.
JR highlighted that the school would always have that holiday
challenge and have those processes in place to limit those. She also
highlighted the impact last year of those children who were on roll
but did not arrive and carrying that absence too.

Q: How long does it take to take the children off roll?
MO explained that they cannot legally take children off roll until the
school had evidence to know where they were and had another




place. She highlighted some examples of families moving but not
applying for schools in the county they had moved to. She stated that
it could take various times depending on the county and situation.
MO highlighted that it was part of Children Missing in Education
guidance.

Q: What qualified as evidence?
MO explained that for families moving aboard it was the tickets and
address.

Q: Was it not safe to take them off roll?

MO explained that someone will know about them if they were on a
schools’ books. She explained that the EWO would be involved all the
time but a lot of the onus was on the school to do legwork and
investigation.

MO explained that the target in terms of absence was not
authorising everything and digging into the reason for the
absence/illness.

JR also highlighted that with the 2-year old implementation, this was
counted as a significant change within the framework as the school
had extended the age range. So monitoring that provision was also
under additional support. MO explained that the school were settling
them for the first half term.

c. Trust Board Communication

RC explained that this item was linked to the aim of increasing
communications across the levels of governance in the Trust. She
stated that this was an item for LGBs to be able to share information
to the Trust Board including good news stories. She highlighted that
HA joining the LGB meeting was part of those connections too.

d. Trust Spotlight Policies:

i. Charging Policy

JR explained that work had taken place on the policy last academic
year to ensure consistency around what schools charged and that it
was fit for all schools. The main change was adding an option for
charging for late pick up so this was consistent across schools.

ii. Appraisal Policy

JR explained that the policy had been amended following the
removal of performance related pay for teachers on the main-scale.
She explained that there had also been a terminology change for the
process for teachers receiving additional support, however the
process was still in place.




5. Policies Next agenda:
e Safeguarding - this policy would come to the next meeting. saf;?g”‘”d'"g
olIC
e Behaviour — Minor amendments to refine some of the polcy
language.
e Anti-bullying — AO explained that last year she had worked
with the student governors and created a child friendly
version of the policy which had been added as an appendix.
e Accessibility — no updates.
The policies were approved as presented.
6. Safeguarding Question
Question: In KCSIE 2025, there are two new phrases in the online
harms section: disinformation and misinformation. What is the
difference?
Disinformation: False information created on purpose to mislead,
often by individuals or groups pushing an agenda.
Misinformation: False information that is shared without intent to
mislead.
10. Any Other Business
There was no further business.
11. Dates of Next Meetings

2025/26 Dates
e 2"dDecember 2025
e 3 February 2026
o 12t May 2026
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